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Vazeni akciondri, partneri, spolupracovnici,

ZelezniCny priemysel ma za sebou:dalSi narocny rok. Rok 2012, ktory bol charakterizovany
neflahkym bojom o0 kazdu jednu zakazku-a kazdeho jednéhe.zakaznika. Neustaly pokles nakupu
novych nékladnych Zeleznic¢nych vagonev,ako aj pokracujuca konselidacia na trhu.sa dotykaju kazdej
spolo¢nosti pdsobiacej na trhu a fovnako af TATRAVAGONKY-Poprad.a jej dcérskych spolocnosti.

Po kontinualnych poklesoch objemu produkcie, ktoré sme zaznamenavali od roku 2008, sa nam
vroku 2012 podarilo tento pokles zastavit a zvysit objem vyroby, merany poctom vagonov, ako
aj vyCisleny v peniazoch. Vyrobili sme 1 778 vagonoy, ¢o predstavuje medzirocny ndrast 0 263
vagonov, pricom vyrobu v zavode TrebiSov sme viac ako strojnasobili. Rovnako.vyznamny rast sme
dosiahli aj v segmente vyroby zvaranych podskupin na osobnd dopravu. V rozhodujicom segmente
vyroby nakladnych zZelezni¢nych vagonov pokracuje trend posiliovania.sukromnych prepravcov,
pre ktorych sme po prvy raz realizovali vacSinu projektov, pricomspokies objemu nakupoev Statnych
Zeleznicénych spolocnosti bude aj nadalej pokracovat.

V roku 2012 sme naplno vyuzili kapacity novovybudovanej linky na vyrobu cisterien a podiel
vyroby cisternovych vagonov vyznamne stpol. Napriek velmi silnej konkurencii sa nam podarilo
presadit v projektoch pre zakaznikov WASCOSA a VTG a uviest na trh nové typy vagonov s velkou
pravdepodobnostou opakovania vyroby. Spravnost rozhodnutia o vstupe:do tohte segmentu potvrdzuji
aj nové objednavky na rok 2013.

Velmi ma tesi, Ze sme dokazali uspiet v projekte Sggnss 80" pre spoloc¢nost METRANS
av projekte kapsového vagéna T3000 pre Ferriere Cattaneo. Uspesné zviadnutie tychto projektov
dava predpoklad dihodobej vyroby v objemoch prekracujicich 1000-kusové série. Obidva typy
vagonov dokazuiju, Ze napriek nelahkej trhovej situacii dokazu inovativne produkty prinaSat dodatocné
benefity pre prevadzkovatelov, dokazu oslovit Sirsi okruh zakaznikov.

S polutovanim musim konStatovat, Ze sa nam v roku 2012 nepodarilo dokon€it dodavky pre projekt
dvojclankoveho kontajneroveho vagona pre rusky trh. Napriek velkému usiliu, ktoré investujeme
do technickych rieSeni na uspokojenie Specifickych potrieb a poziadaviek ruskych zakaznikov, zatial
nedokazeme realizovat komercne uspesné projekty. Nadalej vSak pokracujeme v nasSich aktivitach
a v dlhodobom horizonte povazujeme tento trh za vyznamnu perspektivu pre nase vyrobky.

Vzhladom na nestabilnt ekonomicku situaciu vo svete, dihove problémy vacsSiny eurdpskych
ekonomik a spomalenie, resp. pokles ekonomického rastu nepredpokladame Ziadnu trhovi
konjunkturu ani v dalSich rokoch. Verim vSak, Ze zefektivnenim vyroby, inovativnymi konstrukcnymi
a technologickymi rieSeniami sa nam spolocne podari ziskat nove projekty a presvedcit nasich
zékaznikov o vyhodéch ich umiestnenia préve do TATRAVAGONKY Poprad.

Dovolte mi na zaver podakovat sa vSetkym nasim zakaznikom, zamestnancom a partnerom
za doveru a vernost v minulom roku. V tom nasledujicom pripravujeme mnozstvo zmien vnutri
spolocnosti, ktoré budu smerovat k zlepSeniu internych procesov Ci starostlivosti o zakaznikov
a potvrdia veduce postavenie spolocnosti TATRAVAGONKA na trhu.

Ing. Alexej Beljajev
predseda predstavenstva
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Dear shareholders, partners, colleagues

In 2012, the railway industry went through another hard year, which was characterised by an uneasy
fight for every order and for every customer. Permanent fall of purchase of new freight wagons,
as well as ongoing consolidation at the market affects every company at the market, as well as it affects
TATRAVAGONKA Poprad and its subsidiary companies.

After continuous decrease of production volume, which we have recorded since 2008, we were able
to stop this decrease in 2012 and to increase production volume calculated through number
of wagons and also through financial expression. We manufactured 1,778 wagons, which represents
annual increase by 263 wagons, whereby production in Trebisov was multiplied by more than three
times. Similarly significant growth was achieved in the field of production of welded subassemblies
for passenger transport. In the crucial segment of freight wagon production, we are recording trend
of strengthening of private transporters, for which we realized majority of the projects, whereby
decrease of volume of state railway companies’ purchases will continue.

In 2012, we fully used the capacities of newly built line for manufacture of tanks and the share of tank
wagon production significantly increased. Despite very strong competitions, we were able in projects
for WASCOSA and VTG to put through and to introduce to the market new types of wagons with a great
probability of repetition of production. Rightness of decision to enter this segment is confirmed also
by new orders for 2013.

| am very glad that we were successful in the projects Sggnss 80 for the company METRANS
and recess wagon T3000 for Ferriere Cattaneo, successful handling of which gives a probability
for long-term manufacture in volumes exceeding 1,000 wagon series. Both wagon types are evidence
that despite uneasy market situation, innovative products, which are able to bring additional benefits
for the operators and which can attract wider circle of the customers.

I'have to say with regret that in 2012 we were not able to finish deliveries of the project
of double-segment container wagon for Russian market. Despite great effort, which we invest
to the technical solutions to meet specific needs and requirements of the Russian customers, we haven't
been able to realize commercially successful projects so far. But we continue in our activities and in the
long term we consider this market to be a significant perspective for our products.

Due to unstable economic situation in the world, debit problems of majority of European economics
and deceleration, possibly decrease of the economic growth, we do not expect a market boom to take
place in the following years. But | believe that thanks to making production more effective and our
innovative design and technological solutions we will acquire new projects and convince our customers
about advantages
of their placement in TATRAVAGONKA Poprad.

In conclusion, please let me thank all our customers, employees and partners for trust and faithfulness
inthe last year. For next year, we are preparing lots of changes inside the company, which will lead
towards improvement of internal processes as well as customer service and which will confirm a leading
position of TATRAVAGONKA in the market.

Ing. Alexej Beljajev
Chairman of the Board of Directors

@ TATRAVAGONKA POPRAD
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ZAKLADNE UDAJE
0 SPOLOCNOSTI

Obchodné meno:
TATRAVAGONKA ass.

Sidlo:
Stefanikova 887/53, 058 01 Poprad

Identifikacné cislo:
31699847

Dafiové identifikatné Cislo:
2020514496

Identifikacné Cislo pre dari:
SK2020514496

Rok vzniku:
1. 12. 1994 na zaklade rozhodnutia Fondu narodného majetku zo dna
29.9.1994

PREDMET PODNIKANIA

* vyvoj, vyroba a odbyt: vozidiel kolajovych pre nakladna a osobni
dopravu a ich dielov, vozidiel jednotcelového vyhotovenia, podzostav
kolajovych vozidiel, neStandardnych (jednoucelovych) strojov
a zariadeni na obrabanie a zvaranie, vzduchotechnickych zariadeni,
kovovych prepravnych prostriedkov kovovych konstrukcii,
stavebnicovych a stavebno-technickych blokov

e (idrzba a opravy kolajovych vozidiel

* automatizované spracovanie dat - poskytovanie softvéru

* vyroba ochrannych pomécok a pracovnych odevov, vyroba
ochrannych odevov

* kovovyroba (drobné predmety - vrata, ploty, mreze)

* prace So Zeriavom a s bagrom, Zeriavnické a viazaCské kurzy, kurzy
pre vodiov motorovych vozikov, organizovanie kurzov a Skoleni,
vykonavanie zvara¢skych kurzov

* prenajom nehnutel'nosti, prenajom motorovych vozidiel, prenajom
strojov a nastrojov, prendjom hnutelnych veci

* oprava a Udrzba strojov a zariadeni s mechanickym pohonom, oprava
a udrzba strojov a zariadeni s elektrickym pohonom

* nakladna cestna doprava

* vyroba technickych plynov

* karenarske prace, plynoinstalatérstvo, vodoinstalatérstvo
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BASIC INFORMATION ABOUT
THE COMPANY

Business name:
TATRAVAGONKA a.s.

Head office:
Stefanikova 887/53, 058 01 Poprad

Business ID No.:
31699847

Tax ID No.:
2020514496

|D number for taxes:
SK2020514496

Founded in:
1 December 1994 on the basis of National property fund decision of 29
September 1994,

SUBJECT OF BUSINESS

* development, production and sales of: railway vehicles for transportation
of freight and passengers, railway vehicle components, special-purpose
conversion vehicles, subassemblies of railway vehicles, non-standard
(single-purpose) machinery and equipment for machining and welding,
airtechnology equipment, transport devices for metal constructions,
sectional and sectional technical blocks

* maintenance and repair of railway vehicles

* automated data processing - providing of software

» manufacture of protective means and working clothes, manufacture
of protective clothes

* metal production (small objects - gates, fences, grillage)

 work with crane and earth-mover, crane and binding courses, courses
for drivers of motor vehicles, organisation of trainings and courses,
performance of welding courses

* lease of real estate, lease of motor vehicles, lease of machines and tools,
lease of movable goods

e repair and maintenance of machines and devices with mechanical drive,
repair and maintenance of machines and devices with electric drive

e road freight transportation

* production of technical gasses

* heating works, gas fitting, water fitting
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« opravy vytahov a zdvihacich vyhradenych technickych zariadeni,
mazacia sluzba, oprava motorovych dopravnych vozikov, revizia
vyhradenych elektrickych.a zdvihacich zariadeni

* vypracovanie technologickych postupov, navrhovanie
technologickych zariadeni

* vyvoj a vyroba naradia na tcely strojarenskej vyroby

* stavitel' - vykonavanie jednoduchych stavieb a poddodavok,
murarstvo

« ¢innost Gctovnych poradcov, ¢innost organizacnych a ekonomickych
poradcov, vedenie Gctovnictva, administrativne sluzby

* organizovanie a sprostredkovanie kultirnych a spolo¢enskych
podujati a programov, pohostinska ¢innost

« obchodna ¢innost okrem tovarov, na ktoré zakon vyZaduje zvlastne
povolenie, sprava trhovych miest

* podnikanie v oblasti nakladania s inym ako nebezpecnym odpadom,
podnikanie v oblasti nakladania s nebezpe¢nym odpadom

* ubytovacie sluzby, ubytovacie sluzby v ubytovacich zariadeniach
s prevadzkovanim pohostinskych ¢innosti, prevadzkovanie
telovychovnych zariadeni a zariadeni sliZiacich\na regeneraciu
a rekondiciu

«.overovanie. pracovnych meradiel okrem uréenych meradiel,
defektoskopické skisky materialov (okrem defektoskopickych
skuisok lan, lanovych drah), vykonavanie deStrukenych skiiSok
Zvarov

* montaz, oprava a Udrzba elektrickych zariadeni v rozsahu: objekty
bez nebezpecenstva vybuchu, objekty s nebezpecenstvom vybuchu,
zariadenia s napatim nad 1 000 V s obmedzenim napatia do 52 kV,
zariadenia s napatim do 1 000 V, bleskozvody, elektrické stroje.
Poznamka: elektrické stroje do 10-kV-v-obj. tr. A, B

* zasielatel'stvo

* prevadzkovanie zdravotnickeho zariadenia: vSeobecnej ambulancie
v odbore vSeobecné lekarstvo, prevadzkovanie zdravotnickeho
zariadenia: ambulancie Specializovanej ambulantnej zdravotnej
starostlivosti v odbore spolocné certifikované pracevné ¢innosti -
audiometria, prevadzkovanie zdravotnickeho zariadenia: ambulancie
v Specializovanom odbore vnitorné lekarstvo

e reklamné a marketingové sluzby

* pocitaCové sluzby, sluzby stvisiace s pocitacovym spracovanim
tdajov

» oprava a (idrzba potrieb pre doméenost, Sportovych potrieb
avyrobkov jemnej mechaniky

e prevadzkovanie drahy, prevadzkovanie dopravy na drahe

* elektroenergetika, rozsah podnikania: dodavka elektriny, distribdcia
elektriny
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e repairs of lifts and lifting specified technical equipment, greasing service,
repair of motor transportation carts, revision of specified electric and lifting
devices

* elaboration of technological processes, proposal of technological devices

* development and production of tools for engineering production

* constructor - performance of simple constructions and sub-deliveries,
masonry

* activity of account advisers, activity of organisational and economic
advisers, accounting services, administrative services

* organisation and providing of cultural and public events and programs,
innkeeper activity

* husiness activities, except goods which need special state permission,
administration of market areas

* business in the area of handling with other than dangerous waste, business
in the area of handling with dangerous waste

* accommodation services, accommodation services in accommodation
facilities with innkeeping activities, operation of athletic facilities and
facilities for regeneration and recondition

* examination of working gauges except reserved gauges, defectoscopic
tests of materials (except defectoscopic test of cables, cableways),
performance of weld destructive tests

* assembly, repair and maintenance of electric devices within the range of:
objects without the danger of explosion, objects with the danger
of explosion, devices with voltage over 1,000 V with restriction of voltage
up to 52 kV, devices with voltage up to 1,000 V, lightning conductors,
electrical devices note: electrical devices up to 10 kV in vol. class A, B

* forwarding business

* operation of health care institution: general ambulance in the field of
general medicine, operation of health care institution: ambulance of
specialized ambulance health care in the field of common certified working
activities - audiometry, operation of health care institution: ambulance in
specialized field of internal medicine

* promational and marketing services

° computer services, services related to computer processing of data

* repair and maintenance of tools for household, sport tools and products
of fine mechanics

* operating of railway, operating of travel on the railway

* electro-energetics, scope of business: delivery of electricity, distribution
of electricity

@ TATRAVAGONKA POPRAD
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PREDSTAVENSTVO DOZORNA RADA BOARD OF DIRECTORS SUPERVISORY BOARD
Ing. Alexej Beljajev JUDr. Michal Lazar Ing. Alexej Beljajev JUDr. Michal Lazar
predseda predstavenstva predseda dozornej rady Chairman of the Board of Directors Chairman of the Supervisory Board

Ing. Peter Macala Ing. Anna Trajlinkova Ing. Peter Macala Ing. Anna Trajlinkova
podpredseda predstavenstva ¢len dozornej rady Vice-chairman of the Board of Directors Member of the Supervisory Board

Ing. Matus$ Bujnak Daniel Minarovi¢ Ing. Matus Bujnak Daniel Minarovi¢
€len predstavenstva ¢len dozornej rady Member of the Board of Directors Member of the Supervisory Board

Ing. Miroslav Betik Miroslav Sulak Ing. Miroslav Betik Miroslav Sulak
Clen predstavenstva ¢len voleny zamestnancami a. s. Member of the Board of Directors Member elected by employees of the joint-stock company

Ing. Michal Skuta Jan Oravec Ing. Michal Skuta Jan Oravec
Clen predstavenstva ¢len voleny zamestnancami a. s. Member of the Board of Directors Member elected by employees of the joint-stock company

STRUKTURA AKCIONAROV SHAREHOLDING STRUCTURE
VysSka zakladného imania spoloCnosti predstavuje ku diu 31. 12. 2012 sumu 45 392 366 EUR. Rozsah splateného zakladného imania je vo vySke The amount of the company’s basic capital is represented in the amount of 45,392,366 EUR as of 31 December 2012. The amount of paid-in capital is
45 392 366 EUR. Je rozdelené na 1 267 258 ks akcii na dorucitela v podobe zaknihovanych cennych papierov v menovitej hodnote jednej akcie 45,392,366 EUR. Itis divided into 1,267,258 unregistered stocks in the form of booked commercial papers priced at 33.2 EUR per share and 100 unregistered
33,2 EUR a 100 akcii na dorucitela v menovitej hodnote 33 194 EUR. stocks at the price of 33,194 EUR.
STRUKTURA AKCIi NA DORUCITELA COMPOSITION OF UNREGISTERED STOCKS
Podiel na zakladnom imani Hlasovacie prava Share of the basic capital Voting rights
Optifin Invest s.r.0. 45 392 366 100,0000 100,0000 Optifin Invest s.r.o. 45,392,366 100,0000 100,0000
SPOLU 45 392 366 100,0000 100,0000 TOTAL 45,392,366 100,0000 100,0000
ZAKLADNE UKAZOVATELE SPOLOCNOSTI BASIC INDICATORS OF THE COMPANY
v EUR 2006 2007 2008 2009 2010 2011 2012 In EUR 2006 2007 2008 2009 2010 2011 2012

Trzby 71742203 | 118791514 | 273164151 | 252281877 | 205396 153 | 176037 535 | 190487 425 Revenue 71,742,203 190,487,425
Pridana hodnota 12319 214 24 296 185 56 119 101 49780000 50893676 39453 129 41864 222 Value added 12,319,214 41,864,222
Priemerny pocet pracovnikov 1421 1510 1952 1933 2100 1836 1848 Average num. of employees 1,421 1,848
Aktiva 55355748 | 87529983 | 155198534 | 199456114 | 238989 116 | 246263090 | 226 127 957 Assets 55,355,748 199,456,114 226,127,957
Stéle aktiva 28239539 | 35183002 | 58610033 | 93884276 | 138911214 | 139062804 |. 140747 385 Fixed assets 28,239,539 140,747,385
Z&kladné imanie 38076085 | 39051380 43119108 | 45392366 | 45392366 | 45392366 | 45392366 Basic capital 38,076,085 45,392,366 45,392,366
Zisk pred zdanenim -5 316 882 13215256 | 24136704 | 30679846 | 15304067 5037 311 7098665 Profit before taxes -5,316,882 7,098,665

Investicie 442 846 5066219 22 745922 16 536 018 9298 050 5655820 4425340 Investments 442,846 5,066,219 22,145,922 16,536,018 9,298,050 5,655,820 4,425,340

Udaje za roky 2007 - 2008 st prepocitané priemernym kurzom tychto rokov. V zmysle obsahu vrognej spravy § 20 zakona o U¢tovnictve v obdobi od 31. 12. Data from the years 2006 - 2008 are calculated through average course from mentioned years. In the terms of the annual report’s content pursuant to § 20
2012 do dna spracovania vyrocnej spravy nenastali Ziadne udalosti osobitného vyznamu. Act on Accounting, no material events took place in the period from 31 December 2012 to the date of issuing the annual report.
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VYROBNY PROGRAM

NAKLADNE VOZNE

Sggrss 807

Dvojclankovy Specialny kontajnetovy-vozei na prepravu kontajnerov
ISO 20" a 40 ". Vozen je 6-ndpravovy S 3 podvozkami Y25 Lsd1.
Je urCeny na prepravu 20 °, 30 *, 40 “ kontajnerov- a vymenitefnych
nadstavieb skupin 3, 3a. Vlastna hmotnost voziia s novou konstrukciou
je 27,5t a hmotnost lozeného voziiaje 135 t.

Sggnss 80°

4-ndpravovy nakladny vozeri vhodny na prepravu High.Cube
kontajnerov vySky 2 896 mm a High Cube pallet wide kontajnerov vysky
2 896 mm a Sirky 2 500 mm. Je vhodny na prepravu IS@.kontajnerov
207,267,307, 40", 45" klasifikovanych v UIC 592-2, triedaI.
Variabilita kontajnerov umoziuje minimalne 30 roznych kombinacif
lozenia. Vlastna hmotnost vozia je 21,5 t a lozna hmotnost-je.68,5 t.
Hmotnost loZeného voziia je 90 t.

Sgnss 60 °
4-napravovy nakladny vozef na prepravu kontajnerov a vymennych
nadstavieb s loZznou hmotnostou 71 ton.

Sdggnss T 4.2

Jednoclankovy 4-napravovy vozen ureny na pouzitie v kombinovanej
preprave. Slizi na transport automobilovych navesov, vymenitelnych
nadstavieb a kontajnerov.

T3000e/Sdggmrss

Dvojélankovy taskovy vozeri kibovej konstrukcie s 2 podvozkami
typu Y25 Lssi1-K a Standardizovanym podvozkom Y25 Ls(s)i1f.
Vozeri je urCeny na prepravu megatrailerov a ostatnych Zeriavom
manipulovatelnych sedlovych navesov a normovanych vymennych
nadrzi/kontajnerov vo vsetkych eurépskych Zelezniénych sietach
s normalnym rozchodom. Na kazdom konci voznia je umiestnené sedlo
kral'ovského ¢apu s Crash-prvkami na ochranu kralovského ¢apu
a sedlového navesu. Vlastna hmotnost voziia je 35 t a hmotnost
loZeného vozia v rezime s/ss je 135/120 t.

Habbii(ll)ns

4-napravovy kryty vozeri s posuvnymi bo¢nymi stenami. Vozen sliZi
na prepravu nakladov citlivych na poveternostné vplyvy,
vel'koobjemovych nakladov a nakladov na paletach. Vlastna hmotnost
voziia je 27,5 t a hmotnost loZeného voziia 100 t.

Shimmns

Vozeri sldzi na prepravu zvitkov plechu. Nakladanie a vykladanie zvisle
Zeriavom, vysokozdviznym vozikom. Vlastna hmotnost voziia je
23,5 t a hmotnost loZzeného vozia je 100 t. Maximalna lozna Sirka medzi
klanicami je 1 970 mm.
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PRODUCTION PROGRAM

FREIGHT WAGONS

Sggrss 80 °

Two-segment special container wagon for transportation of containers 1SO
20" and 40 “. The wagon is 6-axle with three bogies Y25 Lsd1. It is designated
for transportation of 20, 30 *, 40 “ containers and swap bodies of class 3,
3a. The wagon tare with a new construction is 27.5 t and the weight of loaded
wagon is 1351.

Sggnss 80

4-axle freight wagon suitable for transportation of High Cube containers with
height of 2,896 mm and High Cube pallet wide containers with height of 2,896
mm and width of 2,500 mm. it is suitable for transportation of ISO containers
20°,26°,30°,40", 45" classified in UIC 592-2, Class |. Variability of the
containers enables at least 30 different loading combinations. The wagon tare
is 21.5 tand loading weight is 68.5 t. Weight of loaded wagon is 90 t.

Sgnss 60
4- axle freight wagon designed for transportation of containers and swap
bodies with loading weight 71 ton.

Sdggnss T 4.2
One-segment 4-axle wagon designed for use in combined transportation. Itis
suitable for transportation of semi-trailers, swap bodies and containers.

T3000e/Sdggmrss

Two-segment recess wagon of articulated design with 2 bogies of type Y25
Lssi1K and standardized bogie Y25 Ls(s)i1f. The wagon is designated for
transportation of megatrailers and other saddle semirailers and standardized
swap bodies/containers manipulated by crane in all European railway
networks with normal track gauge. At each wagon end, there is installed a
king pin saddle with Crash-elements for protection of the king pin and the
semi-trailer. The wagon tare is 35 t and weight of loaded wagon is travel s/ss is
135/1201.

Habbii(lns

4-axle covered wagon with sliding sidewalls. The wagon is designed for
transportation of goods sensitive to weather conditions, large-volume goods
and goods on pallets. The wagon tare is 27,5 t and weight of loaded wagon is
1001t.

Shimmns

The wagon is suitable for transportation of sheet coils. Loading and
unloading is performed vertically by crane, fork-ift. The wagon tare is
23.5 tand weight of loaded wagon is 100 t. the maximal loading width
between stanchions is 1,970 mm.
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Eanos

4-napravovy vysokostenny vozen Eanos je uréeny na prepravu
zelezného Srotu, uhlia, koksu, rudy, piesku, Strku a podobného sypkého
tovaru. Je celokovovy s celistvou rovnou podlahou, pevnymi elami
a dvoma diagonalne umiestnenymi dvojkridlovymi-dverami.

Vozei je vybaveny podvozkami Y25 Lsd1 pre napravové zatazenie
22,5:t. Vlastna hmotnost voziia je 24,5 t a lozna hmotnost je 65,5 t.

Tagnpps 102 m?

4-napravovy kryty vysypny vozen uréeny na prepravu
pol'nohospodarskych vyrobkov, najmé obilia a inych podobnych
sypkych produktov citlivych na vihko. Revolu€né konStrukéné rieSenie
umoznuje vyprazdiovanie pomocou klenutych segmentovych klapiek
do stredu kolajnic. Tento lahko obsluhovatelny (user-friendly) vozen
ma vyrazne znizend naroénost na tdrzbu. Je vhodny do klimatickych
podmienok od -20 °C do +50 °C. Objem nadoby je 102 m?. Celkovo
ma vozen 3 vypustacie zasobniky vyrobené z nehrdzavejlicej ocele.
Vlastna hmotnost voziia je 21,9 t a hmotnost loZzeného vozia je 90 t.

Zacns 88 m®

4-napravovy nadrzkovy vozen na prepravu akrylonitrilu. Nadrz
s objemom 88 m® je vyrobena zo Standardnej ocele a\vybavena
bezpe€nostnymi zariadeniami, ako napr. crash-narazniky, nadnaraznikova
ochrana, detektor proti vykolajeniu a zosilnena kostra. PIniace
a vyprazdnovacie zariadenie je umiestnené v hornej ¢asti nadrze. Vlastna
hmotnost voziia je-24-t a hmotnost lozeného vozia'90't:

Zacens 80 a 73 m?

4-napravové mineralnoolejové/chemické kotlové vozne s vykurovanim
a-izolaciou na prepravu nebezpecnych tovarov tried RID 3, 6 a 9. Nadoby
majli objem 80 m? alebo 73 m®.

Zacns 62 m®

4-napravovy.nadrzkovy. vozeii s-objemom 62 m® s pogumovanim
a s hornym vyprazdnovanim. Vlastna hmotnost vozia je 22,5 t a max.
hmotnost loZzeného vozia je 90 t. Kotlové vozne sii optimalizované
na prepravu produktu UN 1789 kyseliny chlorovodikovej.

Sammnps

6-napravovy vozei slizi na prepravu tazkych valcovanych profilov
a nakladov. Vlastna hmotnost voznia je 28,5 t a hmotnost loZzeného
vozna je 135 t. Lozna nesnost voziia je 106,5 t. Nakladanie a vykladanie
zvisle Zeriavom, vysokozdviznym vozikom.

Rémy pre Sdkkms
Slizia na prestrojenie plosinového vozia na vozefi na prepravu
kontajnerov.

Prestavba Sggrss 104 “na Sggrss'80
Prestavba kontajneroveho dvojclankového vozna 104 “na-kontajnerovy
dvojclankovy vozen 80+
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Eanos

4-axle high-sided wagon Eanos is designed for transportation of iron scrap,
coal, coke, ore, sand, gravel and similar loose materials. It is whole-metal with
integral straight floor, firm front walls and with two diagonally placed double
wing doors.

The wagon is equipped with bogies Y25 Lsd1 for axle load 22.5 t. The wagon
tare is 24.5 t and loading weight is 65.5 1.

Tagnpps 102 m®

4-axle covered discharging wagon designed for transportation of agricultural
products, mainly grain and other similar loose products sensitive to moisture.
Revolutionary design solution enables discharging through vaulted segmented
flaps into the centre of rails. This user-friendly wagon has significantly
decreased demand for maintenance. It is suitable for climatic conditions from
-20°Cto +50 °C. The volume of the vessel is 102 m?. The wagon has totally
3 discharging reservoirs made of stainless steel. The wagon tare is 21.9 t and
weight of loaded wagon is 90 .

Zacns 88 m?

4-axle tank wagon for transportation of acrylonitrile. The tank of volume
88 m?is made of standard steel and it is equipped with safety devices such
as crash buffers, above-buffer protection device, derailment detector and
reinforced frame. Filling and discharging device is installed in the tank upper
part. The wagon tare is 24 t and weight of loaded wagon is 90 t.

Zacens 80 and 73 m?

4-axle tank wagons for transportation of mineral oils/chemicals with heating
and insulation for transportation of dangerous goods of RID classes 3, 6 and 9.
The tanks are 80 m® or 73 m*in volume.

Zacns 62 m?

4-axle tank wagon with volume of 62 m® with rubber coating and with upper
discharging. The wagon tare is 22.5 t and max. weight of loaded wagon is
90 t. The tank wagons are optimized for transportation of the product UN 1789
hydrochloric acid.

Sammnps

6-axle wagon is suitable for transportation of heavy rolled profiles and loads.
The wagon tare is 28.5 t and weight of loaded wagon is 135 t. Loading weight
of the wagon is 106.5 1. loading and unloading is performed vertically by crane
or fork-it.

Frames for Sdkkms
Used for modification of the flat wagon to the container wagon.

Rebuilding of Sggrss 104 “to Sggrss 80
Rebuilding of two-segment wagon 104 “to container two-segment wagon
80",
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PODVOZKY

TVP 2007

2-napravovy podvozok

Podvozok TVP2007 je alternativou Standardného podvozka Y25.
0d Standardného sa odliSuje najma-upravenym vypruzenim a pouzitim
krizovej vazby na zlepSenie jazdnych vlastnosti.

Y25Lsd1

2-napravovy podvozok pre nakladné vozne so zatazenim 22,5 t.
Max. rychlost lozného podvozka je(100 km/h. Max. rychlost prazdneho
podvozka je 120 km/h. Rozchod je 1 435.mm. Hmotnost je 4,7 .

Y25Ls1-K

2-napravovy podvozok pre nakladné vozne so zatazenim 22,5t
Max. rychlost lozného podvozka je 100 km/h. Max..rychlest prazdneho
podvozka je 120 km/h. Rozchod je 1 435 mm. Hmotnost je 4,7 t.
Umelohmotné brzdové klatiky.

NEVAGONOVA VYROBA

Alstom Citadis - motorova/tahana stprava
Su to komponenty montovanych podvozkov pre elektricky Citadis,
ktoré v roznych dpravach premavajd v roznych mestach po celom svete.

Ram PKP Alstom
Predstavok do kostry spodku primestskych vlakov, ktoré Alstom
Transport Le Creusot vyraba pre pol'ské PKP.

Bolster, Headstock, Step LF-HF

Ostatné komponenty pre Alstom st podskupiny pre kostru spodku
osobnych vlakov, ktoré st vyrabané v Alstom Transport Chorzow
pre spolocnost Trenitalia.

POLITIKA A CIELE KVALITY

Systém manazérstva kvality v TATRAVAGONKE a.s. Poprad je
certifikovany v stlade s normou IS0 9001:2008. Systém je certifikovany
uz od roku 1995 a preverovany pravidelnymi ro¢nymi auditmi.

Z pohladu systému manazérstva kvality kladieme doraz na riadenie
a neustale zlepSovanie podnikovych procesov. Politika a ciele kvality
uréujui dihodobé smerovanie, ciele a zavazky v oblasti kvality. Ciele kvality
st Specifikované aj na ro¢nd periddu pre troven podnikovych procesov.

HLAVNE ZASADY SYSTEMU MANAZERSTVA KVALITY

* Kazdy zamestnanec je stcastou kvality a ovplyviiuje kvalitu svojou
pracoul.
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BOGIES

TVP 2007

2-axle bogie

The bogie TVP2007 is an alternative to the standard Y25. It differs from the
standard one mainly in modified suspension and in use of the cross coupling
for improvement of the running characteristics.

Y25Lsd1

2-axle bogie for freight wagons with axle load 22.5 t. Max. speed when
loaded: 100 km/h. Max. speed when empty: 120 km/h. Track gauge is
1,435 mm. Weightis 4.7 t.

Y25Ls1-K

2- axle bogie for freight wagons with axle load 22.5 t. Max. speed when
loaded: 100 km/h. Max. speed when empty: 120 km/h. Track gauge is
1,435 mm. Weight is 4.7 t. Plastic brake blocks.

NON-WAGON MANUFACTURE

Alstom Citadis - engine set/drawn set
They are components of assembled bogies for Gitadis trams, which are used
in various modification is different cities around the world.

Frame PKP Alstom
Chassis frame overhangs for passenger trains, which are manufactured by
Alstom Transport Le Creusot for Polish PKP.

Bolster, Headstock, Step LF-HF

Other components for Alstom are subassemblies for passenger train chassis
frames, which are manufactured in Alstom Transport Chorzow for the company
Trenitalia.

QUALITY POLICY AND OBJECTIVES

The Quality Management System in TATRAVAGONKA a.s. Poprad is certified
in accordance with the standard ISO 9001:2008. The system is certified since
1995 and it is verified through regular annual audits.

In terms of the Quality Management System, we put the emphasis on
management and constant improvement of the company processes. Quality
Policy and objectives determine the long-term direction, objectives and
obligations in the field of quality. The quality objectives are specify also for
annual period for the level of the company processes.

FUNDAMENTAL PRINCIPLES OF THE QUALITY MANAGEMENT SYSTEM

¢ Each employee is part of quality and his/her work affects quality.
e All processes and operations are conducted according to regulations.

ROCNA SPRAVA 2012 J

* VSetky procesy a Cinnosti st vykonavané v stlade s predpismi.

 Systém je pravidelne monitorovany a analyzovany s cielom neustale
ho zlepSovat.

 Cez sposobilost procesov odhalujeme ich vyvoj a prijimame
napravné a-preventivne opatrenia.

KPI.- klIi¢ové indikatory vykonnosti pouzivame na meranie
podnikovych procesov a podla nameranych vysledkov prijimame
opatrenia na zvySovanie stability a spdsobilosti procesov.

PokraCujeme v optimalizacii procesov vyuzivanim progresivnych
nastrojov kvality. Pri neustalom zlepSovani procesov takisto
kombinujeme postupy lean six sigma a metodiku DMAIC.

V priebehu roka je na$ systém overeny i radom dal$ich auditov
vyplyvajtcich z TSI predpisov, poZiadaviek legislativy i trhu. Dokazom
efektivnosti nastavenia procesov su nase certifikaty:

CERTIFIKATY

DET NORSKE VERITAS Rotterdam
CERTIFIKAT systému manazérstva kvality podia ISQ 9001:2008
DB
Zaradenie do skupiny dodavatelov Q1
7SSK Cargo Bratislava
POTVRDENIE o-0dbornej spdsobilosti organizacie'navyrobu,
modernizacie, rekonstrukcie a opravy ZKV, vyrobu a stistredené-opravy
nahradnych dielov na ZKV, opravu pristrojov brzdového zariadenia ZKV
Urad pre regulaciu Zelezniénej dopravy, Bratislava
OPRAVNENIE na zvaranie drdhovych vozidiel, vyrobu, opravy
a rekonstrukcie uréenych tlakovych technickych zariadeni,
na nedeStruktivne skiSanie drahovych vozidiel.
SVV Praha
CERTIFIKAT na.riadenie-kvality pri-zvarani podfa normy CSN EN 1SO
3834-2
SLV Hannover
OSVEDCENIE o sposobilosti na zvaranie kolajovych vozidiel a ich ¢asti
podla CL1 drovne DIN EN 15085-2.
TC Kleben
Certifikat na procesy lepenia v Grovni A3 podla normy DIN 6701-2
TUV_SUDDEUTSGHLAND Mnichov
CERTIFIKAT na riadenieskvality pri vyrobe a opravéch tlakovych
zariadeni-podla EN 14025
Eisenbahn-Bundesamt
Schvalenie na vykonavanie zvaracich-prac tlakovych nadaob pre
zeleznicné kolajové vozidla podla RID 6.8.2.1.23
Drazni arad Praha
OSVEDCENIE o odbornej spasobilosti na zvaranie cisterien
zeleznicnych cisternovych vagonoveuréenych na-prepravu
nebezpecnych latok podla predpisov RID
Pre vSetky typy vagénov.a-podvozkov vykonavame vyrobkovi
certifikaciu podla predpisov TSI od renomovanych ,Notify Bodies*.
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* The system is regularly monitored and analysed for the purpose of
continuous improvement.

* Through the capability of processes, we discover their development and
accept corrective and preventive actions.

KPI - key performance indicators are used for measurement of company
processes, and according to measured results, we take measures for
improvement of stability and process capability.

We continue in process optimization by using the progressive quality tools.
For constant improvement of the processes, we also combine procedures of
lean six sigma and DMAIC methodology.

During the year, our system is verified also by other audits arising from TSI
regulations, legislative and market requirements. The following certificates are
proof of the effective adjustment of the processes:

CERTIFICATES

DET NORSKE VERITAS Rotterdam
Quality management CERTIFICATE according to ISO 9001:2008

DB
Inclusion in the Q1 group of suppliers.

ZSSK Cargo Bratislava
Acknowledgement of the company’s professional competency for production,
modernisation, reconstruction and repairs of railway freight wagons,
for production and repairs of spare parts for railway freight wagons, for repair
of brake gear devices of railway freight wagons.

Office for railway transportation regulation, Bratislava
Authorization for welding of railway vehicles, production, repairs and
reconstruction of determined technical pressure equipment and non-
destruction testing of railway vehicles.

SVV Praha
Certificate for quality management in welding according to the Standard CSN
EN IS0 3834-2

SLV Hannover
Certificate of the competency in welding railway vehicles and their
components according to the CL1 level of DIN EN 15085-2.

TC Kleben
Certificate for processes of gluing on the level A3 according to the standard
DIN 6701-2

TUV SUDDEUTSCHLAND Mnichov
Certificate for quality management in production and repairs of pressure
equipment according to EN 14025

Eisenbahn-Bundesamt
Approval for performance of welding Works of pressure vessels for railway
vehicles according to RID 6.8.2.1.23

Drazni rad Praha
Certificate of the competency in welding of tanks of railway tank wagons
designated for transportation of dangerous substances according to RID
regulations

For all types of wagons and bogies, we provide product certification according

to the regulations of TSI by reputable Notified Bodies.
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VYROBA A PREDAJ V ROKU 2012

TATRAVAGONKA a.s. je vyznamnyim eurdpskym wrobcom Zeleznicnych
vagénov a podvozkov. PoCas svojej histérie:vyrobila‘a dodala svojim
zakaznikom tisice Zelezni¢nych vagdnov a podvozkov roznych typov,
opierajlic sa o dihoroénu tradiciu viastného vyvoja a konstrukeie.

V poslednych rokoch bol zrealizovany: rad-investicii s ciefom zvySit wyrobné
kapacity spolocnosti, zlepsit flexibilitu vyrobného procesu a posilnit trhové
postavenie spolo¢nosti. Aj vdaka ambiciéznemu programu investicii sa
spolocnosti dari v sti¢asnom nepriaznivom obdobi stabilizovat objem vyroby.

Globalny rozmer krizy pritahuje pozornost uz od roku 2008
a ovplyviluje pohlad naSich strategickych partnerov na dalSie investiéné
kroky. Kolaps v mnoZstve prepravovaného tovaru a len pomala obnova
zelezni¢ného trhu na troven z predkrizového obdobia spésobil; Zze-nase
odbytové ambicie v roku 2012 neboli naplnené.

Z planovaného objemu produkcie vo vySke 2 456 vagonov a 6 165
podvozkov bolo vyrobne dokoncenych 1 778 vagénov a 4 919
podvozkov. Aj napriek tomu, Ze sa nam nepodarilo naplnit prognézovany.
rast objemu produkcie, v porovnani s predchadzajicim rokom
zaznamenavame narast vo vyrobe vagénov o0 263 ks. V segmente
podvozkov vSak uroveri produkcie klesla o 2,3 %. Okrem vyroby novych
vagoénov pokracoval v roku 2012 aj projekt na prestavbu vagénov.

VYV0J VYROBY VOZNOV A PODVOZKOV V KUSOCH

2012 [1778 4919

2011 [1515 5039 ]
2010 1805 5475 /

2009 [2234 5763 pa—\
2008 [2400 8120 - i
2007 [1098 6 668 Ty
2006 [854 4184

[ vozne  podvozky a ramy
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Z celkového poctu vyrobenych vagénov belo 297 vagonov vyrobne
ukoncenych v zavode TrebiSov, kiory sa z dovodu zefektivnenia ¢innosti
a skvalitnenia vyrobnych a logistickych procesov stal v roku 2009
stiéastou TATRAVAGONKY a.s. Vyrobny program prevadzkarne Trebisov
bol zadiatkom roka'orientovany na vyrobu intermodalnych ploSinovych
vagonov typu Sgns BA 681 na prepravu kontajnerov a vymennych
nadstavieb pre nemeckého odberatela.

V druhej polovici roka sa pozornost spolocnosti ststredila najma
na spustenie sériovej vyroby dvojlankového taskového voziia kibovej
konstrukcie, s jednym Standardizovanym stredovym podvozkom
a s dvoma znizenymi podvozkami, ktoré boli Specialne vyvinuté pre tento
projekt. Vozen jeurCeny na prepravu megatrailerov. a ostatnych zeriavom
manipulovatel'nych sedlovych navesov a normovanych vymennych
kontajnerov.

Rovnako ako v roku 2011, aj v roku 2012 sa v TrebiSove pokracdovalo
s realizaciou prestavieb 2 clankovych kontajnerovych vagénov
Sggmrs(s) 104 ° na Sggrs(s)80 . pre Svajciarsku spolocnost’

Portfdlio vyrobného programu vagonov v popradskej prevadzke
pozostavalo celkovo z trinastich typov vagonov. Zaciatkom roka sme
tspesne ukondili dva projekty na vyrobu cisternovych vagonov. typu
Zacns 62 m® na prepravu kyseliny chlorovodikovej a Zacns 88 m* na
prepravu akrylonitrilu.

UzZ od konca roka 2009 patri ku klticovym projektom vyroba
univerzalneho krytého voziia Habbiins, ktorého sme v roku 2012 vyrobili
320 ks. Prebierkou 250. vagéna bola koncom'roka ukoncena opcia
na dodavku 6-napravovych vagonov s-oznacenim Samms BA 489,
sliziacich na prepravu tazkych valcovych a inych neskladnych a tazkych
nakladov.

Najvacsi podiel na objeme vyroby mali projekty pre nemecku
spolocnost VTG, ktoré sme spustili v druhej polovici roka 2012. I$lo
o0 dodavku troch roznych typov vagénov, a to 4-napravového krytého
vysypného vozia s oznaCenim Tagnpps, ktory je ur€eny na prepravu
pol'nohospodarskych vyrobkov, voziia Shimmns sliziaceho na prepravu
zvitkov plechu a dodavku 4-napravovych kotlovych vagénov na prepravu
nebezpecnych tried tovarov. Doterajsi vyrobny program bol dopineny
0 vyrobu samotnych kotlov, ktoré boli dovtedy zabezpec¢ované ako
subdodavka.

PRODUCTION AND SALES IN 2012

TATRAVAGONKA, a.s. is a significant European manufacturer of railway wagons
and bogies. During its history, it has manufactured and delivered to its customers
thousands of railway wagons and bogies of various types based upon long-term
tradition of own development and design. Last years, several investments were
made in order to increase production capacities of the company, to improve
flexibility of the production process and to reinforce market position of the
company. Also due to ambitious investment program, the company has been able
to stabilize the production volume even in these unfavourable times.

The global size of the crisis has attracted attention since 2008 and it
influenced views of our strategic partners for further investment steps.
Collapse in the amount of transported goods and only slow renovation of the
railway market to the level from the pre-crisis period have caused that our
sales ambitions were not fulfilled in 2012.

From planned volume of production, in the amount of 2,456 wagons and
6,165 bogies, we constructed 1,778 wagons and 4,919 bogies. Despite the
fact that we were unable to fulfil the expected growth of production volume,
in comparison with the previous year, we have recorded an increase
in wagon production by 263 wagons. But in the field of bogies,

the production level dropped by 2.3%. Except for production of new wagons,
the project of wagon rebuilding continued also in 2012.

DEVELOPMENT OF WAGON AND BOGIE PRODUCTION IN UNITS
2012 1,778 OO

2011 (1,515 SUEEY [0

2010 1,805 [

2009 2,234 . 0 RN “RRE
2008 2,400 " A W T —
2007 1,098 I

2006 854 INATEANN

wagons [ bogies
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From the total number of manufactured wagons, 297 wagons were
finished in the Trebiov plant, which became a part of TATRAVAGONKA a.s.
at the end of 2009 due to making processes more effective and production
and logistic processes more qualitative. Production plan of the TrebiSov plant
at the beginning of the year was aimed towards production of intermodal flat
wagons Sgns BA 681 for transportation of containers and swap bodies for
a German customer.

In the second half of the year, the attention was focused mainly on the
start of the serial production of the two-segment recess wagon of articulated
design, with one standardized central bogie and two lowered bogies,
which were developed especially for this project. The wagon is designed
for transportation of mega-trailers and other saddle semi-trailers and
standardized containers manipulated by crane.

Similarly to 2011, we continued with rebuilding of the two-segment
container wagons Sggmrs(s) 104 “ to Sggrs(s)80 “ for Swiss company.

Portfolio of wagons production program in the Poprad plant consisted
of 13 types of wagons. In the beginning of the year, we have successfully
finished two projects for production of tank wagons of type 62 m® for
transportation of hydrochloric acid and Zacns 88 m® for transportation
of Acrylonitrile.

Since 2009, one of the key projects is the manufacturing of covered wagon
Habbiins; in 2012 we produced 320 of these wagons. The acceptance
of the 250th wagon concluded option on delivery of 6-axle wagons marked
as Samms BA 489 designed for transportation of heavy rolled and other
unstorable and heavy loads.

The greatest share of the production volume had projects for the German
company VTG, which were started in the second half of 2012. It was
a delivery of three different types of wagons, 4-axle covered discharging
wagon Tagnpps, which is designed for transportation of agricultural
products, wagon Shimmns designed for transportation of sheet coils
and delivery of 4-axle tank wagons for transportation of dangerous class
goods. The actual production program was supplemented by manufacture of
the individual tanks provided as a subdelivery.
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Znacny podiel na objeme produkcie»mali aj kontajnerove vozne typu Sggrss 80 ° a Sggnss 80 ° a kapsovy nakladny vozen Sdgnss. Okrem produkcie The significant share of the production volume presented also the Sggrss 80" and Sggnss 80" container wagons and the recess freight wagon Sdgnss. Except
uréenej na export pokracovala TATRAVAGONKA, a.s.; vo vyrobe voziiov. na prepravu zvitkov plechov Shimmns pre tuzemskych odberatelov. production designated for export, TATRAVAGONKA a.s. continued to manufacture the Shimmns wagons for transportation of sheet coils for domestic customers.
Vyrobny program podvozkov bol v roku 2012.zamerany. na inovaciu Standardnych a vyvoj novych typov. Okrem konvencnych podvozkov typu Y 25 bol In 2012, the bogies production program was aimed in 2012 on innovation of the standard bogies and development of new types. Except for conventional
vo viacerych typoch vagénov aplikovany modifikovany podvozok TVP 2007, ktory sa od Standardného typu odliSuje najma upravenym vypruzenim a pouZzitim bogies of type Y25, a modified bogie TVP 2007 was applied in several types of wagons. This bogie differs from the standard one mainly in modified suspension
krizovej vazby na zlepSenie jazdnych vlastnosti. Reakciami na narastajuci dopyt po novych, resp. modifikovanych podvozkoch boli aj vyskum a vyroba and use of cross-coupling for improvement of running characteristics. Response to rising demand for new or modified bogies was also the research and

podvozka s oznacenim Y25 so znizenym priecnikom a dvojosého podvozka TVP2009-R s krizovou vézbou s rozchodom 1 520 mm urceného pre ruskeé drahy. manufacture of the bogie Y25 with lowered cross-beam and 2-axle bogie TVP2009-R with a cross-coupling with track gauge 1,520 mm designed for Russian
markets.

Viyroba spolu za rok 2012 v Eur Total production in 2012 in Euro

Vyroba v EUR Vv % Production
Vozne 160194 278 | 90,85 160,194,278
Podvozky spolu 14 116.580 8,01 ‘e 90,85 % Bogies - total 14,116,580 . wagons 90.85 %
bogies - total 8.01 %
Ostatna vyroba 2021098 | 115 POCNOZky B0 % Other production 2,021,098 o N
ostatnavyroba®,  115% other production  1.15 %
Spolu 176 331 956 100 176,331,956
Hodnota celkovych trZieb z predaja vlastnych vyrobkov, sluzieb a tovaru bola v porovnani s rokom 2011 o 14 mil. EUR (8,2 %) vySSia a dosiahla Value of the total revenues from the sale of own products, services and goods was bigger in comparison with 2011 by EUR 14 mil. (8.2%) and reached EUR
uroveri 190 mil. EUR. V porovnani s planom zaznamenavame pokles o 51 mil. EUR (26 %). Takmer 87 % z celkavého objemu trzieb tvoria trzby z predaja 190 mil. In comparison with the plan, we recorded a decrease by EUR 51 mil. (26%). Incomes from the sale of the freight wagons represented almost 87% of
nakladnych Zeleznicnych voziiov. Trzby za predaj podvozkov dosiahli Groven 7 % z celkového objemu a viac ako 6 % trZieb.zabezpecili doplnkoveé aktivity the total volume of incomes. Incomes for sale of the bogies reached the level of 7% from the total volume and more than 6% of the total incomes was provided
hlavného vyrobného programu. by additional activities of the main production program.
Predaj spolu za rok 2012 v Eur Total sales in 2012 in Euro
Predaj v EUR v %
Vozne 164 944 907 86,59 Wagons 164,944 907
Podvozky 13465 780 7,07 13,465,780 e 86.50 %
B  V0ZNe 86,59 % :
Ostatny predaj 12 076 738 6,34 00 Other sales ,076, : bogies 707 %
podvoz,ky . 70 other sales 6.34 %
Spolu 190 487 425 | 100,00 ostatny predaj 6,34 % 190,487,425
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Dominantnym trhom, na ktorom TATRAVAGONKA, a.s., posobi, bol v roku 2012 z hladiska teritoridlnej Struktdry odbytu Standardne trh strednej
a zapadnej Eurdpy. Najvyznamnejsimi odberatelmi boli tradi¢ne spolocnosti zo Statov s vyspelou zeleznicnou sietou ako Nemecko, Rakiisko,
Svajéiarsko, Ceska republika‘a Pol'sko. Spolocnosti sa tiez podarilo zmiernit vyrazné exportné zameranie dodavkou vagénov pre slovensk

Zelezniéna spoloénost.

Predaj podla teritérii v Eur

Predaj podl'a teritorii v EUR v %
Nemecko 72842993 38,24
Rakusko 46 036 610 2417
Svajgiarsko 20406999 | 10,71

Slovenska republika 18 892 665 9,92

Ceska republika 18 705 452 9,82

Polsko 5254 468 2,76
Madarsko 4820985 2,53
irsko 1954 931 1,03
Francuzsko 1414 016 0,74
Ostatné 158 306 0,08
Spolu 190 487 425 | 100,00

Vysledkom hospodarenia spolocnosti za rok 2012 je zisk po zdaneni
vo vySke 4,3 mil. EUR. Aj napriek tomu, Zze o¢akavané vysledky
hospodarenia spolocnosti neboli napinené, finan¢na situacia spolo¢nosti
bola pocas roka 2012 stabilna a spoloénost dosiahla pozitivny vysledok
hospodarenia, k omu prispel rad dspornych opatreni a ekonomickych
aktivit manazmentu podniku.

Schvalenie dspornych opatreni poznamenalo aj investiény rozvoj
podniku. Na realizaciu investiénych aktivit vynalozila akciova spolocnost
v roku 2012 celkovo 4,4 mil. EUR.

Investicna ¢innost bola zamerana na modernizaciu spolo¢nosti,
zlepSenie pracovnych podmienok, zefektivnenie vyrobného procesu
a zabezpecenie dostatoénej zakazkovej naplne do budiceho obdobia.
Znacné financné prostriedky smerovali do projektov, od ktorych
sa oCakava zabezpecenie rozsirenia vyrobného programu, vysSia
efektivnost vyroby a schopnost spinit Specifické poziadavky zakaznikov.
V roku 2012 bol Gspesne dokonceny jeden z najvyznamnejsich
investiCnych projektov - vystavba linky na vyrobu kotlovych nadrzi.
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V oblasti obnovy majetku spoloénoesti boli pocas roka 2012 okrem
inych zabezpeCované investicie:do rekonstrukcie svetlikov vyrobnych
hal, rekonstrukcie mostovych Zeriavov, rekonstrukcie obvodov a obnovy
zvaraCiek. Investi¢né vydavky smerovali-aj-do rozvoja a obnovy IT
technoldgii a systémov a tiez na realizaciu réznych projektov v oblasti
bezpecnosti a ochrany zivotného prostredia.

Osobitnti polozku investicii tvoria aktivované naklady suvisiace
s vlastnym vyvojom novych vagonov. Vyskum, vyvoj a konstrukcia
vlastnych typov nakladnych Zelezni¢nych voziiov a podvozkov ma v
TATRAVAGONKE dihoroént tradiciu a je neoddelitelnou stiéastou rozvoja
spoloCnosti a jej dalSieho napredovania.

Spolognost TATRAVAGONKA, a.s., v poslednych rokoch realizovala
aj rad internacionalizaénych aktivit, ktorych cielom je prenikndt na
zahraniéné trhy a vybudovat siet opravovni, ktoré by pontikali komplexné
sluzby modernizacie, oprav a revizii vagénov a podvozkov.
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Regarding the territorial structure of sales, the dominant operation market of TATRAVAGONKA a.s. in 2012 was again the market of Central and Western
Europe. The most significant customers were the companies from the countries with advanced railway network, such as Germany, Austria, Switzerland, Czech
Republic and Poland. Except these traditional markets, the company was successful to alleviate its focus on export by delivery of the wagons for a Slovak railway

company.

Territorial sales in Euro

Territorial sales in EUR in %
Germany 72,842,993 38.24
Austria 46,036,610 2417

Switzerland 20,406,999 10.71

Slovak Republic 18,892,665 9.92

Czech Republic 9.82
Poland , 2.76
Hungary 4,820,985 2.53
Ireland 1,954,931 1.03
France 1,414,016 0.74
Other 158,306 0.08

Total 190,487,425 | 100.00

The result of company economy in 2012 is a profit in the amount of
4.3 mil. EUR after taxation. Despite the fact that the expected results of
company economy were not fulfilled, financial situation of the company was
stable during 2012 and the company achieved positive economic result,
which was also the result of several economic measures and activities of the
company management.

Approval of economy measures influenced also an investment
development of the company. For realisation of investment activities, the
company provided totally EUR 4.4 mil. in 2012.

Investment activity was focused on modernization of the company,
improvement of working conditions, making the production process more
effective, and securing provision of sufficient order volume for the next
period. Significant financial resources were directed to the project, which are
expected to provide widening of the production program, higher production
effectiveness and ability to meet specific requirements of the customers.

In 2012, one of the most significant investment projects was successfully
finished - construction of the line for manufacturing of tanks.

Hungary
2,53 %

Ireland
1,03 %

France
Poland
0,74 Y%
Czech Republic 2,76 % 0
9,82 %
Slovak Republic

9,92 %
Germany

38,24 %

Switzerland
10,71 % Austria

2417 %

In the field of property renovation, in 2012 were except other provided
investments to the reconstruction of production hall skylights, reconstruction
of traversing cranes, reconstruction of circuits and reconstruction of welding
machines. Investment spendings were aimed also at the development and
renovation of IT technologies and systems and also for realization of various
projects in the field of safety and environmental protection.

Individual item of the investment was created by activated expenses
related to the in-house development of new wagons. Research, development
and design of own types of wagons and bogies has a long-lasting tradition in
TATRAVAGONKA and is an inseparable part of company development and its
further progress.

Last year, TATRAVAGONKA a.s. also carried out series of
internationalisation activities, the aim of which is to enter the foreign
markets and build a network of repair facilities offering complex services of
modernization, repairs and revisions of wagons and bogies.
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ZAMESTNANCI

Personalna ¢innost bola v roku 2012 rozdelena na ¢innost HR
vo vztahu k spoloénosti a vo vztahu k externému prostrediu.

V roku 2012 bola ukonéena aktualizacia pepisov pracovnych pozicii
v kategdrii THP a vytvorené nové popisy-pracovnych pozicii aj pre vyrobné
a rezijné pracovné pozicie, ktoré dotéraz v spolocnosti neboli. Aktualizovali
sme vsetky interné predpisy zamestnavatelavo vztahu k legislativaym
zmenéam, ktorych garantom bol URL'Z. Oboznamili sme vaetkych
zamestnancov spolocnosti so Zakonnikom prace a Pracovnym.poriadkom
spolocnosti. Nastavili sme vSetky procesy-spoluprace ostatnych tisekov vo
vzfahu k URLZ. Zrealizoval sa prechod na novy dochédzkovy systémiCard,
ktory umoznil lepSiu sledovanost vyuzivania asového fondu zamestnancov.

Cielom personalnej politiky bolo zniZit percento negativnej fluktuacie, ¢o sa
nepodarilo. V roku 2011 predstavovala negativna fluktuacia 6,62 % a v roku
2012 6,69 %. To mozno evokuje potrebu prehodnotit vztah/zamestnavatela
k jednotlivcovi - zamestnancovi a najst spdsob stabilizacie jeho.pozicie.

Vyvoj zamestnanosti od roku 2005 je uvedeny v nasledujdcej tabul'ke:
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HR vo vztahu k externému prostrediu bola zamerana na rozvoj
spoluprace so strednymi a vysokymi Skolami, kde vidime potencidl
na skvalitnenie a omladenie, resp. generacni vymenu zamestnancov
spolocnosti (v rokoch 2013 - 2015 vznikne narok na starobny
dochodok 105 zamestnancom, ¢o predstavuje 5,63 % z celkového
poctu zamestnancov). Tu bude vel'mi dolezity kvalitny nabor a proces
adaptécie zamestnancov.

Naborovy proces bol v roku 2012 zamerany na vyber toho
najkvalitnejSieho kandidata na obsadzovanu pracovnd poziciu so
skratenim doby vyberu. Nedostatok kvalifikovanych vyrobnych
robotnikov sme riesilivyberovym konanim v spolupraci s Uradom prace

na jeho pode, spolupracou s-agentirami a vzdelavanim v ZS spoloénosti.

0 tom, Ze nasa spoloénost stale patri k zaujimavym
zamestnavatel'skym subjektom, sved¢i aj narast dorucenych CV
z vol'ného naboru. Zatial’ ¢o v roku 2011 ich bolo 1 145, v roku 2012
uz 1 240.

EMPLOYEES

Personnel activities in 2012 were divided to activities of HR regarding the
company and regarding to the external environment.

In 2012, updating of job description in the category of administrative workers
was completed and new job descriptions were created also for production and
indirect working positions, which were missing in the company till now. \We
have updated all internal regulations of the employer with respect to the legal
changes. We have informed all company employees about the labour Code
and with the Working Order of the company. We have adjusted all processes of
cooperation of other departments in relation to the HR department. We have
realized introduction of new iCard attendance system, which enables better
employee attendance tracking.

The aim of the personnel policy was to lower the percentage of negative
fluctuation, which was not achieved. In 2011, the negative fluctuation was
6.62% and in 2012 it was 6.69%. This maybe implies the necessity to
re-evaluate the relationship of the employer towards an individual employee
and to find a method for his/her stabilization.

Development of employment since 2005 is mentioned in the following table:
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In relation to the external environment, HR was aimed at the development
of the cooperation with secondary schools and universities, where we see
a potential for making the company staff more competent and younger,

a potential for generation exchange of the employees (in 2013-2015 105
employees will have a right for age retirement, which represents 5.63%
from the total number of employees). At that point, a qualitative recruitment
process and process of employee’s adaptation will acquire a significant
importance.

In 2012, the recruitment process was aimed towards selection of the most
qualitative candidate for required working position with shorter recruitment
time. Lack of qualified production workers was solved in cooperation the
Employment Bureau, in cooperation with agencies and in training in the
company’s welding school.

The fact that or company is still one of the interesting employers is
supported by the number of CVs received from the free recruitment. In 2011,
we received 1,145 CVs and in 2012, we received 1,240 CVs.

2005 2006 2007 2008 2009 2010 2011 2012 ||\ % podiel % share
Pemeipd 1665 | 1421 1510 | 1952 | 1933 | 2100 fo 1836,| = 1848 100 e 4 --
vyrobni robotnici 865 772 843 1141 1094 1109 915 924 50
z toho: rezijni robotnici 419 309 S23 408 419 486 439 433 23 Indirect labour
THP 381 340 344 403 420 506 482 491 27 AL
Pomer muZov a Zien Proportion of men to women:
Rok muzi Zeny celkom
2005 1376 289 1665
2006 1185 236 1421
2007 1262 248 1510
2008 1627 325 1952
2009 1611 322 RYSS
2010 1743 357 2100
2011 1512 324 1836
2012 1564 284 1848
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VZDELAVANIE V. SPOLOCNOSTI

Hlavnym ciefom politiky vzdelavania je zabezpecit kvalifikovanych, vzdelanych a sehopnych fudi, potrebnych na uspokojenie stcasnych a buducich potrieb
spolocnosti. Na dosiahnutie tohto ciela je nutne zabezpecit; aby boli pracovnici pripraveni.a ochotni vzdelavat sa, pochopili; Co musia ovladat, a boli schopni
prevziat zodpovednost za svoje vzdelavanie tym, ze:budu pine vyuzivat existujlce zdroje a moznosti zo strany spolocnosti.

PoCet zamestnancov preskolenychl viroku2012
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SPOLUPRACA SO SKOLAMI

V roku 2012 sme sa zamerali najma na vysoké $kolstvo. Coraz lepsia spolupraca s univerzitami technického charakteru nam v budticnosti umozni
orientovat sa na talenty na vysokych skolach a ich uplatnenie v nasej spolocnosti. Z tohto dovodu sme omnoho viac pozornosti venovali samotnym
Studentom, konzultaciam na ich zaverecnych pracach ¢i moZnostiam ich praxe v naSej spolo¢nosti. V ramci vzajomnej spoluprace s vysokymi Skolami
sme sa aktivne zcastiovali Dni otvorenych dveri na jednotlivych fakultach a katedrach ¢i Studentskych kariérnych dioch, €0 nam umoznilo prirodzeny
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EDUCATION IN THE COMPANY

The main goal of the education policy is to provide qualified, educated and capable employees who are necessary for fulfilment of current and future needs of
the company. In order to achieve this goal, it is necessary to ensure that the employees are prepared and willing to educate themselves, to understand what they
need to know, and to be able to take responsibility for their education by means of complete exploitation of existing sources and possibilities of the company.

Total number of trained employees in 2011

January February March April May July August September October November  December

COOPERATION WITH SCHOOLS

In 2012, we focused mainly on universities. Improving cooperation with technical universities enables us to focus in the future upon talents at universities and
upon their employment in our company. Due to that reason, we paid increased attention to the individual students, consultations of their final theses, or their
possibility of internship in our company. Within the cooperation with the universities, we actively participated at the Doors Open Days at the individual faculties
and departments, or Student Career Days, which enabled us to make a natural selection of graduates with the possibility to employ them.

vyber absolventov s moznostou nastupu do zamestnania.

VPLYV CINNOSTI SPOLOCNOSTI NA ZIVOTNE PROSTREDIE

Pri svojej vyrobnej ¢innosti pristupuje spolocnost systematicky
k rieSeniu jednotlivych problémov suvisiacich s moznymi zdrojmi
znecistenia vody, pody a ovzdusia, teda venuje adekvatnu pozornost
ochrane Zivotného prostredia. V spolo¢nosti je vytvoreny systém kontroly
dodrziavania zakonnych opatreni na Gseku ochrany Zivotného prostredia
prostrednictvom vndtropodnikového Gtvaru - oddelenia bezpecnosti
prace a ochrany zivotného prostredia.

Pracovnici oddelenia zapractvajti legislativu v OZP do vniitropodnikovych
aktov riadenia, prevadzkovo-bezpecnostnych predpisov, pracovnych
postupov a pod., metodicky a odborne vedu vedtcich a zamestnancov na
vetkych stupiioch riadenia v OZP a pravidelne kontrolujii dodrZiavanie
zakonného stavu. Spolupracujti so Statnymi organmi Zivotného prostredia a
hygienického dozoru, spracovavaju spravy, hlasenia a koncepcie v oblasti
Zivotného prostredia, zabezpe€ujl potrebné merania a analyzy, zmluvy so
zneSkodiovacimi zariadeniami atd.

Bola zriadena samostatna mazacia a tribotechnicka sluzba, ktora
zabezpeCuje manipulaciu s ropnymi latkami (oleje, chladiace emulzie,
mazanie strojov). Z technickych zariadeni bola vybudovana deemulgacna
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a neutralizaéna stanica na neutralizaciu odpadovych a oplachovych vod a
reznych emulzii, v prevadzke je viastny priemyselny vodovod, umyvacie
rampy na umyvanie aut a motorovych dopravnych vozikov s lapacmi olejov,
gravitatny odlu¢ovac ropnych latok na dazdovej kanalizacii zadstenej do
vodného toku Husi potok, vydajny stojan na naftu so.spevnenou plochou a
lapacom ropnych latok, bezpecné sklady farieb a olejov, spevnené plochy
S0 zachytnou nadrzou na manipulaciu s kovovymi trieskami od obrabacich
strojov znecCistenych Skodlivinami, odlu€ovacie zariadenia na otrieskavacich
linkéch na ochranu ovzdusia pred tuhymi emisiami, filtratné viozky na
striekacich a suSiacich kabinach na znizenie dletu emisii atd".
TATRAVAGONKA, a.s., prevadzkuje spolu 53 zdrojov znegistovania
ovzdusia (z toho 8 velkych - povrchové dpravy, 31 strednych a 14
malych). Okrem energetickych zdrojov, kde vykurovacie médium je
zemny plyn, st to zdroje znecistovania tuhymi latkami (TZL), ako
st napr. otrieskavacie linky, a dalej organickych rozptstadiel pri
povrchovych tpravach. Za prevadzkované zdroje znecistovania ovzdusia
poukazuje spoloénost finanéné prostriedky sivisiace s mnozstvami
vypustanych znecistujacich latkok podia preukazanych vypoctov.

IMPACT OF THE COMPANY ACTIVITIES UPON THE ENVIRONMENT

During its production activities, the company systematically approaches,
solving of individual problems connected with potential sources of pollution
of water, earth and air, i.e. it pays adequate attention to environmental
protection. In the company, there is a system created for inspection of
inspection of observance of legal regulations by means of intradepartmental
division - Division of work safety and environmental protection.

Division employees have integrated Environmental protection legislation
into the company acts of management, operational and safety regulations,
working processes etc. They methodically and professionally guide
head workers and employees at all levels of management regarding the
environmental protection, and regularly control observance of the legal
status quo. They cooperate with state authorities of environmental protection
and hygienic supervision, draw up reports, notifications and concepts in the
field of environmental protection, they provide necessary measurements and
analyses, contracts with corresponding companies, etc.

There is established individual greasing and tribotechnic service, which
provides manipulation with oil substances (oils, cooling emulsions, machine
greasing). Regarding technical devices, there is built a demulsification and

neutralizing station for neutralizing of sewage and waste water and cutting
emulsions; there operates own industrial water conduit, washing ramps for
washing of cars and motor transportation carts with oil catchers, gravitation
separator of oil substances in rain canalization leading into the stream of the
Husi potok creek, diesel fuel dispensing pump with strengthened base and
catcher of oil substances, safe storerooms for paints and oils, strengthened
areas for impounding reservoir for manipulation with metal splinters from
tool machines polluted with harmful pollutants, separating devices at shot-
blasting lines for air protection against solid emissions, filter sleeves on
spraying and drying cabins for elimination of emissions, etc.
TATRAVAGONKA a.s. operates totally 53 sources of air pollution (of
which are 8 large surface treatment, 31 medium and 14 small). Except
sources of power, where heating medium is natural gas, they are sources
of pollution with solid substances (TZL) such as shot-blasting lines, and
pollution with organic solvents during surface treatment. For operated
sources of air pollution, the company pays fees corresponding with the
volume of emissions according to demonstrated calculations. Since 2005,
the company is a compulsory participant of the scheme of trading with
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0d roku 2005 je spolo¢nost povinnym. Gi¢astnikom schémy
obchodovania s emisnymi kvotami, ktoré pravidelne kazdorocne
odovzdava v objemoch podla realnej spotreby zemného plynu.

Vsetky druhy odpadov boli zneSkodiované ekologicky. neskodnym
spbsobom. V a.s. su €innosti spojené s odpadovym hospodarstvom
v plnom rozsahu zabezpeCované prostrednictvom:externej spolocnosti
formou komplexného odpadového hospodarstval

Su spracované interné pravidla, ktoré stanovuja spésob naradabia
s odpadmi, t.j. ich triedenie, ukladanie deruréenych nadob a wyvoz zo
stredisk na zneSkodnenie alebo odoevzdanie ako druhotnej suroviny.
Okrem toho st vypracované organizacné smernice na nakladanie
s kovovymi Srotmi, zber odpadového papiera a dreva, na manipulaciu
s ropnymi latkami, vymenu olejov atd"

PODNIKATELSKY ZAMER NA ROK2013

Podnikatel'ska ¢innost spolognosti TATRAVAGONKA, a.s., Poprad
je dlhodobo zamerana na vyrobu kolajovych vozidiel a vybranych
podzostav na nakladnd prepravu.

V priebehu rokov sa spolo¢nost stala vyznamnym vyrobcom
nakladnych Zelezniénych vagénov a podvozkov, ktora dodava svoje
vyrobky najma v ramci krajin strednej a zapadnej Eur6py a snazi sa
napifiat stanoven( viziu: ,Kvalitou spajat svet“. Od roku 2010 sa
vSak snazime aj o umiestnenie nasich vyrobkov na rusky trh, ktory
predstavuje 2. najvacsi trh zelezniCnych voziov na svete.

Pocas 90-rocnej histdrie spolocnost nadobudla bohaté skiisenosti
v strojarenskom priemysle, kde si nasla pevné miesto vd'aka modernym,
neustale sa vyvijajlcim technoldgiam, kvalitnym konStrukciam,
kvalifikovanej pracovnej sile a stabilnym obchodnym partnerom.

Prave vdaka schopnosti vyvinit a konstrukéne navrhndt rozne typy
voziov sa stavame spolahlivym partnerom pre vlastnikov nakladnych
zeleznicnych vagonov v ramci celej Eurdpy, €o tvori zakladny predpoklad
naplnenia vyrobného programu. Zaroveri vSak naSa zakazkova naplri
plne zavisi od investi¢nych zamerov naSich najvacsich odberatelov,
medzi ktorych patria predovsetkym Zeleznice eurdpskych krajin.

Plan na rok 2013 je stanoveny s ciefom stabilizovat roény objem vyroby
aj napriek pretrvavajicemu poklesu objednavok novovyrabanych vagénov
v Europe. Planovana vyroba zohladiuje jednak pokracujuce projekty
z predchadzajiceho obdobia, ale zahfiia aj vyrobu novych vagénov, ktoré
st vysledkom prace nasho timu konStruktérov s dlhoro¢nou praxou vo
vyvoji a konstrukcii nakladnych Zelezni¢nych vagonov.

Na zaklade tohto vyvoja sa spolo¢nosti podarilo na rok 2013
nakontrahovat vyrobu 1 968 ks vagdnov, ¢o predstavuje narast oproti
roku 2012 o 190 vagoénov. V oblasti vyroby podvozkoy je plan stanoveny
na 4 964 ks podvozkov, resp. podvozkovych ramov, z ktorych je 763
ks ur¢enych pre externych odberatelov. Takyto planovany objem vyroby
v tomto segmente predstavuje mierny narast oproti roku 2012.

Vizhladom na meniace sa trhové prostredie, ktoré si vyzaduje flexibilné
reagovanie na poskytnuté prilezitosti, sa bude vedenie tento rok
zameriavat na kvalitu a stabilné pracovné prostredie. V roku 2013 bude
organizacia vyroby v zavode Poprad aj TrebiSov riadena prostrednictvom
novovytvorenych ,.business units“, ktorych hlavnym principom je
zainteresovanost pracovnikov nielen na véasnom plneni planovaného
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emission quotes, which are annually handed over in volumes according to
real consumption of natural gas.

All kinds of waste were disposed by ecologically clean method. In the
company, the activities connected with waste disposal are fully provided by
the external company in the form of the complex waste management.

There are enforced internal regulations for determination of manipulation
with the waste, i.e. its sorting, placing into defined containers and its removal
from the departments for disposal or for handling it as a secondary material.
Furthermore, there are enforced organisational directives for manipulation
with iron scrap, collecting of waste paper and wood, for manipulation with oil
products, oil exchanges, etc.

BUSINESS PLAN FOR 2013

Business activities of TATRAVAGONKA a.s. Poprad are on the long-
term basis focused upon manufacture of railway vehicles and chosen
subassemblies for freight transportation.

Over the course of years, the company became a prominent manufacturer
of freight railway wagons and bogies delivered mainly to the countries
of Central and Western Europe and it strives to fulfil its vision, which is
“Connecting the world through quality”. Since 2010, there are efforts to get
our products also to the Russian market, which represents the 2nd largest
market of railway vehicles in the world.

During 90 years of its history, the company gained rich experience in
the machine industry, in which it found its position thanks to modern and
constantly developed technologies, qualitative constructions, qualified
labour, and stable business partners.

[t is the very ability to develop and design various types of wagons that
helped us to become a reliable partner for the owners of freight railway
wagons within the whole Europe, which creates a basic assumption for filling
the production program. At the same time, our offer is fully dependent upon
investment intentions of our greatest customers, among which there are
mainly railways of the European countries.

The plan for 2013 aims to stabilize the annual production volume despite
the ongoing decrease of orders for newly produced wagons in Europe.
Planned production takes into account ongoing projects from the previous
period, but it includes also manufacture of new wagons, which are work
results of our team of designers with long-term practise in the field of
development and design of railway freight wagons.

Based upon the aforementioned development, the company contracted for
the year 2013 production of 1,968 wagons, which represent increase by 190
wagons in comparison with 2012. In the field of bogie production, the plan
is set to production of 4,964 bogies, bogie frames respectively, from which
763 bogies are designated for external customers. This planned volume of
production represents a small increase in comparison with 2012.

Due to changing market environment, which requires flexible reactions
upon provided possibilities, the management shall focus this year upon
quality and stable working environment. In 2013, organisation of work in
Poprad and in TrebiSov will be managed through newly created business
units, the main principle of which is involvement of the workers not only in
timely fulfilment of planned production volume of the particular assigned
project, but mainly in provision of documentation in compliance with
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objemu vyroby konkrétneho prideleného projektu, ale najma na zabezpeceni
dokumentécie v silade s poziadavkami zékaznika. Dalsim doleZitym
faktorom je spolupraca zalozend na efektivnej komunikacii a spolupraci medzi
nadriadenymi a podriadenymi, rovnako ako medzi timami a oddeleniami.

V roku 2013 bude vyroba v zavode Poprad realizovana v-10",business
units“, z ktorych 3 poskytuja vykony na vSetky projekty realizované
v'spolocnosti (vyroba dielcov.a povrchova tprava vSetkych vyrabanych
vagonov), samotna montaz vagdénov bude realizovana v 5 ,business
units“, samostatne je organizovana vyroba podvozkov a kotlovych
nadrzi, ktora bola zahajena v roku 2011. Celkovo planujeme vyrobit
9 typov vagoénov. Z celkového poctu predstavuju 4 typy pokraCujicu
vyrobu z roku 2012 a v dalSich 5 pripadoch ide o nabeh novovyvijanych
vagonov podla konkrétnych poZiadaviek nasich odberatelov.

V zavode TrebiSov bude vyroba orientovand na opakovant vyrobu
6-népravového dvojitého taskového vagéna kibového typu na prepravu
kontajnerov a navesov typu T3000e, ktorého vyroba by mala s menSimi
modifikaciami v zavislosti od zakaznika pokracovat az do roku 2014.

Zaroven vo 4. Stvrtroku je planované znovuobnovenie vyroby
kontajnerovych vagénov 90 pre ruského odberatela, v pripade ktorych
boli limitujicim prvkom dodavky Specialnych ruskych podvozkov pre
potreby finalizacie vagénov. V stc¢asnosti hlada manazment spolo¢nosti
moznosti spdsobu umiestnenia vagonov na ruskom trhu.

Celkovo planuje spolocnost v roku 2013 nabeh 4 novych typov vagonov,
¢o predstavuje zvySeny narok na vyvojové a konstruktné prace potrebné
na-ich realizaciu. Novovyvijané vagony st navrhované a konstruované
podla kenkrétnych,poziadaviek jednotlivych zakaznikov: Jenutné
zdoraznit, Ze zahajenie vyroby novych typov vagénov kladie vyssie-naroky
na organizaciu vyroby, materidlovo-technické zabezpecenie, prevadzkové
financovanie, ale najmé na vSetkych zamestnancov spolocnosti.

K novovyvijanym vagénom planovanym na rok 2013 patri:

« modifikovany 4-napravovy kryty vysypny vagon 130m® na prepravu
pol'nohospodarskych vyrobkov, najma obilia a podobnych sypkych
produktov citlivych na vihkost,

e 4-napravovy.kotlovy vagon-95m? na prepravu zapalnych latok,

* 4-napravovy kotlovy vagon 54m? s nerezovou nadrzou na prepravu
sirouhlika,

* 4-napravovy kotlovy,vagon-62m?3's pogumovanim nadrze urceny
na prepravu kyseliny chlorovodikovej.

Pri napIneni stanoveného obchodného planu kalkuluje spoloénost
v-roku 2013 s objemom trzieb vo vyske 196,5 mil. EUR; o predstavuje
porovnatel'ny objem s rokom 2012. Pri jeho dosiahnuti a vzhladem na
existujtci tlak pri ziskavani projektov na znizovanie predajnych cien a marzi
predpokladame vytvorenie zisku v objeme 6,76 mil. EUR.pred zdanenim,
Co predstavuje oproti predchadzajicemu obdobiu pokles 0'cca 5%.

\ly8ka planovanychiinvesticii reagujena trhové podmienky a pocita
s celkovym objemom investicnych vydavkov na obnovu dlhodobého
majetku a ukon&enie rozpracovanych investicnych akcii z roku'2012 na
urovni predchadzajiceho roka, t.j. cca 4 mil. EUR.

V-oblasti vnutornych zdrojov je dihedobou prioritou zvySovanie
produktivity prace;-najma doslednym dodrziavanim procesného riadenia
ainvestovanim do ludskych-zdrojov spolo¢nosti formou interného
a externého vzdelavania s vyuzitim prostriedkov (dotécii) z eurépskych
fondov, ako aj systémom hodnotenia a odmenovania.
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customer requirements. Another important factor is a cooperation based
upon effective communication and cooperation between the superiors and
subordinates, as well as between the teams and departments.

In 2013, production in Poprad will be carried out in 10 business units, 3 of
which shall work on all projects realized in the company (part manufacture
and surface treatment for all manufactured wagons), individual assembly
of the wagons will be realized in 5 business units and manufacture of
bogies and tanks, production of which started in 2011, will be organised
independently. In total, we planned to manufacture 9 types of wagons. 4
types represent continuation of the production from 2012 and another 5
types represent start of production of newly developed wagons according to
the individual requirements of our customers.

In TrebiSov plant, the production will be oriented towards repeated
production of 6-axle articulated double recess wagon T3000e for
transportation of containers and semi-trailers, manufacture of which shall
continue, with small modifications from the customer, until 2014.

In 4th quarter, restarted production of container wagons 90 * for
Russian customer is planned, in which deliveries of special Russian bogies
were a limiting factor for finalization of the wagons. Today, the company
management tries to find possibilities to place the wagons at the Russian
market.

The company plans to start 4 new types of wagons in 2013, which
represents increased demand on development and design necessary for
their realisation. Newly developed wagons are designed and built according
to the specific requirements of the individual customers. It is necessary
to mention that start of production of new wagon types puts increased
demands on production organisation, material and technical provisions,
operation financing, but mainly on all employees of the company.

The following wagons belong to the newly developed wagons planned for 2013:

» modified 4-axle covered discharging wagon 130m? for transportation of

agricultural products, mainly grain and similar bulk products sensitive to
moisture

* 4-axle tank wagon 95m? for transportation of ignition substances

* 4-axle tank wagon 54m?® with stainless steel tank for transportation of

carbon disuplphide

* 4-axle tank wagon 62m?® with rubbered tank for transportation of

hydrochloric acid

In case of fulfilment the planned business plan in 2013, the company
calculates with the volume of incomes in the amount 196.5 mil. EUR, which
represents a comparable volume in comparison with 2012. In case of its
fulfilment and due to existing pressure in acquiring projects for decrease of
the purchase prices and margins, we expect profit in the amount 6.76 mil.
EUR before taxation, which is a decrease by ca. 5% in comparison with the
previous year.

The amount of planned investments reacts to market conditions, and it
counts with the total volume of investment costs for renewal of long-term
assets, and for completion of semi-finished investment actions from 2012 in
the amount of 4 mil. EUR.

In the field of internal sources, the long-term priority is an increase of
labour productivity, mainly by means of consistent fulfilment of process
management and investments into the human resources of the company
in the form of internal and external education with use of European funds
(grants), as well as by the system of evaluation and remuneration.
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VYSLEDKY HOSPODARENIA SPOLOCNOSTI K 31, 12. 2012 RESULTS OF COMPANY OPERATIONS AS OF 31, 12. 2012

SUVAHA V SKRATENEJ STRUKTURE PODLA IFRS (V TIS. EUR) SHORT FORM OF THE BALANCE SHEET BY IFRS (IN THOUSANDS OF EUR)

26/27

Aktiva k 31. 12. 2012 k 31. 12. 2011 ASSETS as of 31. 12. 2012 as of 31. 12. 2011
Nehmotny majetok 10549 9581 Intangible assets 9,581
Pozemky, budovy a zariadenia 105660 108 417 Property, plant and equipment 108,417
Investicie do nehnutelnosti 4 889 4 887 Investment property 4,887
Financny majetok 19650 16 088 Financial Assets 16,088
Odlozena danova pohladavka 0 0 Deferred tax asset _ 0

Neobezny majetok celkom 140 747 138 973 Total non-current assets 138,973
Nehmotny majetok z ukoncovanej innosti 0 0 Total non-current assets of discontinuing operation _ 0
Pozemky, budovy a zariadenia z ukonCovanej Cinnasti 0 0 Property, plant and equipment of discontinuing operation _ 0
Majetok k dispozicii na predaj 0 0 Property available for sale _ 0
Zasoby 44717 55022 Inventory 55,022
Obchodovatelné investicie 74 28 Marketable investments 28
Obchodné a iné pohladavky 20694 31690 Trade and other receivables 31,690
Dariové pohladavky 3683 2675 Tax receivables 2,675
Peniaze a penazné ekvivalenty 15831 17883 Cash and cash equivalents 17,883

Obezny majetok celkom 84 998 107 298 Total current assets 84,998 107,298

MAJETOK CELKOM 225 746 246 271 TOTAL ASSETS 225,746 246,271

LETITE] k 31. 12. 2012 k 31. 12. 2011 EQUITY AND LIABILITIES as of 31. 12. 2012 as of 31. 12. 2011
Upisané viastné imania 45392 45392 Issued capital 45,392
Fondy 29 053 30 601 Funds 30,601
Nerozdeleny zisk 18 656 15499 Retained earnings 15,499

Vlastné imanie celkom 93 101 91 492 Total shareholders' equity 91,492
Dihodobe financné zavizky 39 659 43012 Longerm finance liabiltties 43012
Ostatné dihodobe zavazky 65 4054 Other non-current liabilities 4,054
Odloeny dariovy zavizok 13803 10293 Deferred tax liability 10,293
Dlhodobé rezervy 2448 2 309 Non-current reserves 2,309

Dihodobé zavézky celkom 55 975 59 669 Non-current liabilities - total 59,669
Obchodné a iné zavéizky 52 427 70680 Trade and other liabilities 70,680
Kratkodobé rezervy 106 41 Shortterm provisions
Dariové zavazky 213 195 Tax liabilities 213
Kratkodobé financné zavazky 23924 24194 Shortterm financial liabilities 23,924
Zavazky tykajlce sa majetku drzaného na predaj 0 0 Liabilities directly associated with assets classified as held for sale _

Zavazky tykajlce sa majetku z ukoncovanych cinnosti 0 0 Assets liabilities of a disc ontinuing operation _

Krétkodobé zavazky celkom 76 670 95110 Current liabilities - total 95,110

Zavizky celkom 132 644 154 778 Total Liabilities 154,778

VLASTNE IMANIE A ZAVAZKY CELKOM 225 746 246 271 TOTAL EQUITY AND LIABILITIES 225,746 246,271

@ TATRAVAGONKA POPRAD
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VYKAZ ZISKOV A STRAT V SKRATENEJ STRUKTURE PODLA IFRS\(V TIS. EUR) SHORT FORM OF INCOME AND EXPENSE STATEMENT BY IFRS (IN THOUSANDS OF EUR)

k 31. 12. 2012 k 31. 12. 2011 k 31. 12. 2012 k 31. 12. 2011

Triby 7 hlavnej Ginnost 184 807 Revenues from the main activity 185,932 184,807
Trzby za predaj tovaru 6 854 Revenue from the sale of merchandise 6,541 6,854
Trzby za predaj vlastnych vyrobkov a sluzieb 169 183 Revenue from the sale of own products and services 183,947 169,183
Aktivacia 1242 Own work capitalized 1459 1,242
Zmena stavu hotovych vyrobkov-a.viastnej wroby. 7528 Changes in inventories of finished goods and own production -6,014 7,528
Naklady vynalozené na hlavnu Ginnost 176 471 Cost of main activity 177,342 176,471
Ostatné prevadzkové vynosy 2 668 Other operating income 1,384 2,668
Ostatné prevadzkové naklady 3545 Other operating expenses 912 3,545
Uroky 2098 Interest 1,827 2,098
Ostatné financné naklady netto 418 441 Other financial expenses - netto 418 441
Ostatné financéné vynosy netto 282 117 Other financial income - netto 282 117
Zisk pred zdanenim L . 5037 Profit before tax 7,099 5,037
Danove naklady _ 1091 Income tax expense 2,837 1,091
Zisk za obdobie z pokracujucej ¢cinnosti m 3 947 Profit for the period of continuing operation 4,262 3,947
Zisk za obdobie z ukoncenych c¢innosti _ (0] Profit for the period of discontinuing operation (0] (o]
ZISK PO ZDANENI ZA UGTOVNE OBDOBIE m 3947 PROFIT AFTER TAXES 4,262 3,947
Ostatné zlozky komplexného vysledku spolu _ 948 Other comprehensive income -1,943 948
Komplexny vysledok za uctovné obdobie spolu 2999 Total comprehensive income 2,319 2,999
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AT AUDITING
SPRAVA NEZAVISLEHO AUDITORA
Akcionarovi a statutarnenu erginu spalocnosti
TATRAVAGONKA a.5. Poprad
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Zadpavednost’ Statutirmeho organy £t iAo sivierki

Zodpovednost” auditora

e

AT AUDITING

E

AL AUDITING
Report of an independent auditor

For Shareholder and Statutory Body of the company TATRAVAGONKA a.s. Poprad
We have completed an audit the attached incividual financial statements of the
TATRAVAGONKA a.s. Comp: h 2012,
Income & Expense Statement, Staterent of changes in own
nt of C: 2 e yeal and notes, which contain

ancial stat
n of tf

s Statutory Body for the fin:
responsible for elaborati

Responsibility of the auditor

Our responsibillty is to express an opinion on f ial statements based on our audit
)s. According to
it so that we can b

ITOfS.

it the sums
for's

'more, the audit includes ar of accounting
ancy of accounting estimates performed by the Statutory
1 of the financial statements presentation as a whole.

standards and meth
Body, and also an evalua

We are certain that the audit evidence obtained shall provide a sufficient and appropriate
support to our opinion.

=

AL AUDITING

Opinion

aternents in all its significant related contexts provide a true and
the TATRAVAGONKA a.s. Col

ish
date in accordance with International Standards of Accounting Statements, as approved by the EU.

In Bratislava, April 25, 2013

/s registered in the Commercial Register of the District Court Bratislava 1, Section
278/B.

Licence UDVA no. 1003

@ TATRAVAGONKA POPRAD
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k' 31. 12. 2012

k 31. 12. 2011

Zisk pred zdanenim 7 099 5 037
Polozky upravuijlce zisk pred zdanenim na penazne toky z prevadzkovej cinnosti: 5043 6517
Prevadzkovy zisk pred zmenami pracovného kapitalu 12 141 11 554
Zmeny v aktivach a zavéazkoch: -1627 27 209
Prevadzkové penazné toky, netto 10 515 39 354
Prijaté uroky 6 25
Platené uroky -30 0
Prijmy z financnych ¢innosti 0 0
Zaplatena dan z prijmov 1149 982
Penazné toky z prevadzkovej ¢innosti, netto 11 641 38 397
Vydavky na nadobudnutie dcérskych a pridruzenych podnikov 3574 -249
Vydavky na nakup dihodobého hmotného majetku -2 684 4205
Vydavky na nakup dlhodobého nehmotného majetku -1537 -134
Néklady na predany majetok 0 0
Prijmy z predaja dlhodobého majetku 0 124
Prijmy z predaja podielov dcérskych spolo¢nosti 13 0
Prijmy zo splatenia dihodobych poziciek 0 0
Prijmy z prijatych Urokov 0 0
Ostatné perazné prostriedky pouzité v investicnej ¢Cinnosti 0 0
Ostatné prijmy vztahujlce sa na investicnu ¢innost 0 0
Penazné toky z investi¢nej cinnosti, netto =7 782 =5 671
Prijmy z upisanych akcii a obchodnych podielov 0 0
Zaplatené Uroky -1804 2123
Platené dividendy -710 -7 685
Prijmy zo zmien Gverov a dlhodobych zavazkov 571 0
Prijmy z ostatnych financnych ¢innosti 0 273
Vydavky na ostatné financné ¢innosti -4 220 -14 615
Penazné toky z financénej ¢innosti, netto -6 163 =24 150
Narast penazi a penaznych ekvivalentov netto -2 305 8 576
Peniaze a penazné ekvivalenty na za¢iatku obdobia 17 883 9 293
Kurzové rozdiely k peniazom a pehaznym ekvivalentom 252 14
PENIAZE A PENAZNE EKVIVALENTY NA KONCI OBDOBIA 15 831 17 883

30/31

CASH FLOW (IN THOUSANDS OF EUR)

Profit before tax

ltems modifying profit before tax to cash flows from operating activities:
Operating profit before changes of working capital
Changes in assets and obligations:

Net operating cash flow

Interest received

Interest paid

Income from financial operations

Income tax paid

Net cash flow from operations

Expenses for acquisition of subsidiary and associated enterprises
Purchase of long-term tangible assets

Purchase of long-term intangible assets

Expenses for sold assets

Income from sale of long-term assets

Income from sale of shares of subsidiary companies

Income from sale of long-term bonds and shares

Income from interest received

Other expenses used in investment activities

Other income connected with investment operations

Net cash flow from investment operations
Income from subscribed stocks and business shares

Interest paid

Dividends paid

Income from changes of loans and long-term obligations

Income from other financial operations

Expenses for other financial activities

Net cash flow from financial operations

Net increase of financial resources and equivalents

Financial resources and equivalents at the beginning

of account period

Exchange rate differences enumerated for financial
resources and equivalents

FINANCIAL RESOURCES AND EQUIVALENTS AT THE END

OF THE ACCOUNTING PERIOD
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as of 31. 12. 2012

5,043

-1,627

w
(@]

w

as of 31. 12. 2011
5,037

6,517

11,554

27,209

39,354

25

0

0

0
2123
7,685

0

273
14,615
-24,150
8,576

9,293

14
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