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Vazené damy a vazeni pani,

rok 2014 bol pre naSu spolocnost velmi uspesny. Podarilo sa nam zurocCit vSetky nase doterajSie
skusenosti a zruénosti a pretavit ich'do vybornych vysledkov. . tomto roku sme viac ako doteraz
pocitovali spravnost nasich rozhodnutf-e-pesiliovani viastnych kenstrukcnych kapacit a minimalizacie,
zavislosti od nakupovanych technickych rieseni.

Rok 2014 sa niesol v trende zvySovania produkcie vagonov a podvezkov. Z pohladu vagonov sa

nam podarilo pokorit magicku hranicu 2 000 vagénov a tym sa dostat na troveri rokov pred krizou.
TaktieZ vyroba podvozkov zaznamenala prudky ndrast. Toto mnozstvo vagonov a podvozkov

bolo dosiahnuté aj vdaka plynulym nabehom nowych projektov. Na strane vagonov to bol nabeh
obilninového vagona, modularneho vagona, vagona Habiilns-a-v.oblasti podvozkev to bol ispeSny
nabeh vyroby bezéelnikovych podvozkov, po ktorych je v sti¢asnestizvyseny dopyt na trhu. Plynulost
tychto nabehov nas uistila v tom, Ze opatrenia, ktoré sme urobili, boli spravne a v nastolenom+trende
budeme pokracovat aj v nasledujucich rokoch. Logickym vyustenim tohto tispesného roku boli trzby,
ktoré prekrocili hodnotu 200 mil. EUR. Tymto vysledkom sa len upevnilo nasSe postavenie popredného
europskeho vyrobcu nakladnych Zeleznicnych vagonov. Na jednej strane zvyseny obrat a na druhej
strane pokracujuca tspeSna realizacia tspor najmé v oblasti nakupu rozhodujucich materialov

a komponentov a taktiez UspesSny proces optimalizacie vyrobnych nakladov nam dovolili dosiahnut zisk
pred zdanenim presahujici 11 mil. EUR.

Dosiahnutie tychto vybornych vysledkov nam umoznilo UspeSne sa popasovat aj s nie prili§ pozitivnymi
vplyvmi z hospodarenia dcérskych spolocnosti, ktoré vyustili do tvorby opravnych poloziek k vybranym
financnym investiciam.

Tento Uspech by nebol mozny bez nasich vynimocnych [udi. Touto cestou sa im chcem podakovat za
odvedenu pracu, flexibilitu a nasadenie pri pineni kazdodennych dloh a rieSeni problémov, s ktorymi
sme sa stretavali. Podakovanie patri aj vSetkym naSim obchodnym partnerom a dodavatefom za
korektné vztahy, dlhodobu spolupracu a podporu nasho podnikania.

Ing. Matus Babik
generalny riaditel
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Dear Ladies and Gentlemen,

The year 2014 was a very successful year for our company. During this year, we were able to utilize
all experience and skills and transform them into very good results. This ear showed us rightness

of our decisions regarding strengthening of our own designing capacities and regarding minimization
of dependence upon purchased technical solutions.

2014 was characterised by a trend of increase of wagon and bogie production. Regarding the wagons,
we were able to exceed the magical boundary of 2,000 wagons and thus reach the pre-crisis level.

The bogie production also recorded a rapid growth. This amount of wagons and bogies was achieved
also by fluent start of new projects. Regarding wagons, it was start of production of grain wagon,
modular wagon, wagon Habiilns, and in the field of the bogies, it was a successful start of production of
headstock-free bogies, which are very demanded at the market today. Fluency of these starts assured
us that measures we have performed were the right ones, and we will continue in set trend also in

the following years. The logic result of this successful year was represented by the incomes, which
exceeded the value of EUR 200 mil. This result only strengthened our position of the leading European
manufacturer of freight wagons. Increased turnover on one side, and the ongoing successful realization
of savings, mainly in the field of purchase of important materials and components, and also successful
process of optimization of production costs on the other side, allowed us to achieve a profit before
taxation exceeding the amount of EUR 11 mil.

Achieving of these excellent results allowed us to handle with not so very positive influences of
management of the subsidiary companies, which resulted in creation of corrective provisions for the
selected financial investments.

This success would not have been possible without our extraordinary people. In this way, | would like to
thank them for performed work, for flexibility and for their effort during fulfilment of everyday tasks and
solving of problems, which we encountered. My thanks belong also to all of our business partners and
suppliers for correct relations, long-term cooperation and support of our business.

Ing. Matus Babik
General Director
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ZAKLADNE UDAJE
0 SPOLOCNOSTI

BASIC INFORMATION ABOUT
THE COMPANY

¢ opravy vytahov a zdvihacich vyhradenych technickych zariadeni,
mazacia sluzba; oprava motorovych dopravnych vozikov, revizia
vyhradenych elektrickych a zdvihacich zariadeni,
vypracovanie-technelogickych postupov, navrhovanie

* repairs of lifts and lifting specified technical equipment, greasing
service, repair of motor transportation carts, revision of specified
electric and lifting devices

* elaboration of technological processes, proposal of technological devices

Obchodné meno: Business name:

TATRAVAGONKA a.s. TATRAVAGONKA a.s. technologickych zariadeni, * development and production of tools for engineering production
* vyvoj a vyroba naradia na'UCely strojarenskej vyroby, e constructor - performance of simple constructions and sub-deliveries, masonry
Sidlo: Head office: * stavitel - vykondvanie jednoduchych stavieb a poddodavok, murarstvo, e activity of account advisers, activity of organisational and economic

Stefanikova 887/53, 058 01 Poprad Stefanikova 887/53, 058 01 Poprad

¢innost uctovnych poradcov, ¢innost organizacnych a ekonomickych
poradcov, vedenie U¢tovnictva, administrativne sluzby,

advisers, accounting services, administrative services
e organisation and providing of cultural and public events and programs,

|dentifikacné Gislo:
31699847

Dariové identifikacné &islo:
2020514496

Identifikacné Cislo pre darn:
SK2020514496

Rok vzniku:
1. 12. 1994 na zaklade rozhodnutia Fondu narodného majetku
zo dna 29. 9. 1994

PREDMET PODNIKANIA

* vyvoj, vyroba a odbyt: vozidel - kolajovych pre nékladni a osobnu
dopravu a ich dielov, vozidiel - jednotcelovych, podzostav
kolajovych vozidiel, neStandardnych (jednoucelovych) strojov

a zariadeni na obrabanie a zvaranie, vzduchotechnickych zariadeni,

kovovych prepravnych prostriedkov kovovych konStrukcii, blokov
stavebnicovych a stavebno-technickych,

e (idrzba a opravy kolajovych vozidiel,

¢ automatizované spracovanie dat - poskytovanie softvéru,

e vyroba ochrannych pomocok a pracovnych odevov, vyroba
ochrannych odevoy,

* kovovyroba (drobné predmety - vrata, ploty, mreze) ,

e prace so Zeriavom a bagrom, Zeriavnické a viazacské kurzy, kurzy
pre vodicov motorovych vozikov, organizovanie kurzov a Skolent,
vykonavanie zvaracskych kurzov,

e prenajom nehnutelnosti, prenajom motorovych vozidiel, prenajom
strojov a nastrojov, prenajom hnutelnych vec,

» maloobchod Zeleziarskeho tovaru a hutného materialu,

e oprava a Udrzba strojov a zariadeni s mechanickym pohonom,
oprava a Udrzba strojov a zariadeni s elektrickym pohonom,

 nakladna cestna doprava,

e vyroba technickych plynoy,

e kdrenarske prace, plynoinstalatérstvo, vodoinStalaterstvo,
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Business ID No.:
31699847

Tax ID No.:
2020514496

ID number for taxes:
SK2020514496

Founded in:
December 1%, 1994 on the basis of National property fund decision of 29"
September 1994.

SUBJECT OF BUSINESS

* development, production and sales of: railway vehicles for
transportation of freight and passengers, railway vehicle components,
special-purpose conversion vehicles, subassemblies of railway vehicles,
non-standard (single-purpose) machinery and equipment for machining
and welding, airtechnology equipment, transport devices for metal
constructions, sectional and sectional technical blocks
maintenance and repair of railway vehicles,
automated data processing - providing of software
manufacture of protective means and working clothes, manufacture of
protective clothes
metal production /small objects - gates, fences, grillage/
work with crane and earth-mover, crane and binding courses, courses
for drivers of motor vehicles, organisation of trainings and courses,
performance of welding courses
lease of real estate, lease of motor vehicles, lease of machines and
tools, lease of movable goods
repair and maintenance of machines and devices with mechanical drive,
repair and maintenance of machines and devices with electric drive
road freight transportation

* production of technical gasses

e heating works, gas fitting, water fitting

organizovanie a sprostredkovanie kulturnych a spolocenskych
poduijati a programov, pohostinska ¢innost,
obchodna Cinnost - okrem tovarov, na ktoré zakon vyzaduje zvlastne
povolenie, sprava trhovych miest,
podnikanie v oblasti nakladania s inym ako nebezpeCnym odpadom,
podnikanie v oblasti nakladania s nebezpe¢nym odpadom,
ubytovacie sluzby, ubytovacie sluzby v ubytovacich zariadeniach
s prevadzkovanim pohostinskych ¢innosti, prevadzkovanie
telovychovnych zariadeni a zariadeni slUZiacich na regeneraciu
a rekondiciu,
overovanie pracovnych meradiel okrem uréenych meradiel,
defektoskopicke skusky materialov (okrem defgktoskopickych skusok
lan, lanovych drah), vykonavanie destrukénych skusok zvarov,
montaz,.oprava a udrzba elektrickych zariadeniv rozsahu: objekty
bez nebezpecenstva vybuchu, objekty s nebezpecenstvom vybuchu,
zariadenia s napatim nad 1000 V s obmedzenim napétia do
52KV, zariadenia s napétim do 1 000 V, bleskozvody, elektrické
stroje - poznamka: elektrické stroje do 10 kV v obj. tr. A, B,
zasielatelstvo,
prevadzkovanie zdravotnickeho zariadenia: vSeobecnej ambulancie
v odbore vSeobecné lekarstvo, prevadzkovanie zdravotnickeho
zariadenia, ambulancie Specializovanej ambulantnej zdravotne;
starostlivosti v odbore spoloCné certifikované pracovné cinnosti -
audiometria,.prevadzkovanie zdravotnickeho zariadenia: ambulancie
v Specializovanom odbore vnutorné lekarstvo,
e reklamné a marketingoveé sluzby,
e pocitacove sluzby, sluzby stvisiace S pocitacavym spracovanim Udajov,
e-pprava a Udrzba potrieb pre domacnost, Sportovych#potrieb

a vyrobkov jemnej mechaniky,
e prevadzkovanie:drahy, prevadzkovanie dopravy na'drahe,
o elektroenergetika, rozsah padnikania: dodavka elektriny,
distribucia elektrinys

innkeeper activity

business activities, except goods which need special state permission,
administration of market areas

business in the area of handling with other than dangerous waste,
business in the area of handling with dangerous waste

accommodation services, accommodation services in accommodation
facilities with inn keeping activities, operation of athletic facilities and
facilities for regeneration and recondition

examination of working gauges except reserved gauges, defectoscopic
tests of materials (except defectoscopic test of cables, cableways),
performance of weld destructive tests

assembly, repair and maintenance of electric devices within the range
of: objects without the danger of explosion - objects with the danger of
explosion - devices with voltage over 1000 V with restriction of voltage
up to 52 kV - devices with voltage up to 1000 V - lightning conductors
- electrical devices note: electrical devices up to 10 kV in vol. class A, B
forwarding business

operation of health care institution: general ambulance in the field of
general medicine, operation of health care institution: ambulance of
specialized ambulance health care in the field of common certified
working activities - audiometry, operation of health care institution:
ambulance in specialized field of internal medicine

e promotional and marketing services
e computer services, services related to computer processing of data
e repair and maintenance of tools for household, sport tools and products

of fine mechanics

e operating of railway, operating of travel on the railway
* electro-energetics, scope of business: delivery of electricity, distribution

of electricity.

@ TATRAVAGONKA POPRAD



STATUTARNE A DOZORNE ORGANY.

PREDSTAVENSTVO

Ing. Alexej Beljajev
predseda predstavenstva

Ing. Matus Buijriak
Clen predstavenstva

Ing. Miroslav Betik
Clen predstavenstva

Ing. Michal Skuta
Clen predstavenstva

Ing. Matus Babik
Clen predstavenstva
DOZORNA RADA

JUDr. Michal Lazar
predseda dozornej rady

Ing. Anna Trajlinkova
Clenka dozornej rady

JUDr. L'udovit Wittner
¢len dozornej rady

Jan Soska
¢len voleny zamestnancami a. S.

Jarmila Sivéova
¢len voleny zamestnancami a. S.

08/09

L ROCNASPRAVA 2014 J

STATUTORY AND SUPERVISORY AUTHORITIES

BOARD OF DIRECTORS

Ing. Alexej Beljajev
Chairman of the Board of Directors

Ing. Mat($ Bujnak
Member of the Board of Directors

Ing. Miroslav Betik
Member of the Board of Directors

Ing. Michal Skuta
Member of the Board of Directors

Ing. Mat(s Babik
Member of the Board of Directors
SUPERVISORY BOARD

JUDr. Michal Lazar
Chairman of the Supervisory Board

Ing. Anna Trajlinkova
Member of the Supervisory Board

JUDr. Ludovit Wittner
Member of the Supervisory Board

Jan Soska
Member elected by employees of the joint-stock company

Jarmila Sivéova
Member elected by employees of the joint-stock company
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STRUKTURA AKCIONAROV

VySka zakladného imania spolocnosti-predstavuje ku diiu 31. 12. 2014
Ciastku 45 392 366 Eur. Rozsah splateného zakladného.imania je vo vySke
45392 366 EUR. Je rozdelené na 1 267258 ks akcii na dorucitefa v podabe
zaknihovanych cennych papierov v menovitej hodnote jednej akeie 33,2 EUR
a 100 akif na dorucitela v menovitejhodnote 33 194 EUR.

STRUKTURA AKCIi NA DORUCITELA

Podiel na zakladnom imani Hlasovacie prava
EUR % %
Optifin Invest s.r.o. 45392 366 100 100
SPOLU 45 392 366 100 100
ZAKLADNE UKAZOVATELE SPOLOCNOSTI

v EUR 2006 2007 2008 2009 2010 2011 2012 2013 2014
Trzby 71742203 | 118791514 | 273164 151 | 252281877 | 205396 153 | 176037 535 | 190.487.425 | 173328 568 | 229.363 328
ﬁg‘gﬁgf‘a 12319214 | 24296185 | 56119101 | 49780000 | 50893676 | 39453129 | 41864222 41906639 | 62653650
Priemerny

podet 1421 1510 1952 1933 2100 1836 1848 1896 2067
pracovnikov
Aktiva 55355748 | 87529983 | 155198534 | 228425000 | 239008 113 | 246270662 | 223445698 | 215186250 | 246624 864
Stdleaktiva | 28239539 | 35183002 | 58610033 | 124021000 | 136025814 | 138972597 | 140747385 | 130150678 | 143947 923
ﬁ‘;ﬁg”e 38076085 | 39051380 | 43119108 | 45392366 | 45392366 | 45392366 | 45392366 | 45392366 | 45392366
Askpred | 5316882 | 13215256 | 24136704 | 30679846 | 15304067 | 5037311 [ 7098665 | 3206121 | 1652909
Investicie 442846 | 5066219 | 22745922 | 16536018 | 9298050 | 5655820 | 4220479 | 4367056 | 3528000

Udaje za roky 2006 - 2008 st prepocitané priemernym kurzom rokov.

\V zmysle obsahu vyrocnej spravy § 20 zakona o Uctovnictve v obdobiod 31. 12. 2014
do dna spracovania vyrocnej spravy nenastali Zziadne udalosti osobitného vyznamu.
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SHAREHOLDING STRUCTURE

The amount of the company’s basic capital is represented in the amount of
45,392,366 EURO as of December 31 2014. The amount of paid-in capital
is 45,392,366 EURQ. Itis divided into 1,267,258 unregistered stocks in the
form of booked commercial papers priced at 33.2 EURO per share and 100
unregistered stocks at the price of 33,194 EURO.

COMPOSITION OF UNREGISTERED STOCKS

Basic capital share

EURO

Optifin Invest s.r.0.

45,392,366

BASIC INDICATORS OF THE COMPANY

2006 2007 2008 2009 2010 2011

71,742,203 | 118,791,514 | 273164151 | 252,281,877 | 205,396,153 | 176,037,535
12,319,214 | 24,296,185 56,119,101 | 49,780,000 | 50,893,67 39,453,129

1952 1933
55355748 | 87520983 | 155198534 | 228425000 | 239,008113 | 246,270,662
28239539 | 35183002 | 58610033 | 124,021,000 | 136025814 | 138972597
38,076,085 | 39051380 | 43119108 | 45392366 | 45392366 | 45392.366
farf“tbefore 5316882 | 13215256 | 24136704

442,846 5,066,219 | 22,745922 | 16,536,018 9,298,050

in EUR

Revenues

Value added

Average
numb. of
employees

1,421

Assets

Fixed assets

Basic capital

5,037,311

Investments 5,655,820

Data from the years 2006-2008 are calculated through average course from mentioned years.

In the terms of the annual report’s content pursuant to § 20 Act on Accounting, no material events took
place in the period from December 315 2014 to the date of issuing the annual report.

100

2012

190,487,425
41,864,222

4,220,479

Voting rights

2013 2014
173,328,568 | 229,363,328

41906,639 | 62,653,650

1,896 2,067

215,186,250 | 246,624,864

150,678 | 143,947,923
45,392,366 | 45,392,366
3,206,121 | 11,652,909

4,367,056 3,628,000

@ TATRAVAGONKA POPRAD



VYROBNY PROGRAM
NAKLADNE VOZNE

Sggnss 80

4-napravovy nakladny vozen vhodny:na prepravu ,High Cube” kontajnerov
vySky 2 896 mm a ,High cube pallgt wide* kontajnerov.vysky 2 896 mm

a Sirky 2 500 mm. Je vhodny na prepravuriSO kontajnerov 20 ;26 ", 30,
407, 45" Klasifikovanych v UIC 592-2, trieda |. Variabilita kontajnerov
umoziuje minimalne 30 roznych kombinacitlozenia. Vlastna hmotnost vozia
je 21,5talozna hmotnost je 68,5 t. Hmotnost lozeného vozria je 90,

T3000e/ Sdggmrss

Dvojélankovy taskovy vozeii kibovej konstrukcie s 2 podvozkami typuY25
Lssi1-K a Standardizovanym podvozkom Y25 Ls(s)i1f. Vozen je urCeny na
prepravu Megatrailerov a ostatnych Zeriavom manipulovatelnych-sedlovych
navesov a normovanych vymennych nadrzi/kontajnerov vo vsetkych
europskych Zelezniénych sietach s normalnym rozchodom. Na-kazdom:
konci vozna je umiestnené sedlo kralovského ¢apu s ,,Crash*prvkamina
ochranu kralovského ¢apu a sedlového navesu. Vlastna hmotnost vozna je
35t a hmotnost lozeného vozia v rezime s (ss je 135) 120 1.

Tagnpps 130 m®

4-napravovy kryty vysypny vozen s objemom nadoby 130 m® je uréeny na
prepravu pofnohospodarskych vyrobkov, najma obilia a inych podobnych
sypkych produktov citlivych na vihko. Tento vozer s lahkou obsluhou
(user-friendly) méa vyrazne znizent narocnost na drzbu. Celkovo ma
vozen 4 vypustacie zasobniky so sklonom max. 50° k zvislici s 8 valcovymi
klapkami na vyprazdiovanie davkovanim do stredu kolajnic.

Vlastna hmotnost voziia je 25 t a hmotnost lozeného vozna je 90 t.

Shimmns

4-napravovy nakladny vozen slizi na prepravu ocelovych zvitkov. Nakladanie
a vykladanie zvisle Zeriavom, vysokozdviznym vozikom. Viastna hmotnost
vozna je 22,3 t a hmotnost loZzeného vozia je 90 1. Vozen je vybaveny 5
loznymi muldami vhodnymi na transport zvitkov s teplotou max. +80 °C

s protiSmykovymi integrovanymi stupackami a na celej loZnej ploche
plastovou viozkou z tectanu na zaistenie proti Smyku a na ochranu povrchu
zvitkov. Vozen je vystrojeny 10 parmi Sirkovo prestavitelnych klanic

s pritlacnou doskou z Tecthanu 690. Klanice, ktoré v prie¢nom smere zaistuj(
2vitky plechu v 16Zkach proti posuvu z oboch stran, st plynulo prestavite/né.
Klanice je mozné ovladat z ktorejkolvek strany loznej plochy vozria ovladacou
klukou alebo pneumatickym utahovakom.

Klanice je mozné odomknut/uzamknut v ktorejkolvek polohe na vretene,
resp. z ktorejkolvek polohy prisunut k nakladu.

Habbilns (hruba stavba)

4-napravovy nakladny vozen dodavany bez hlinikovych boénych
posuvnych stien. Vozen slizi na prepravu nakladov citlivych na
poveternostné vplyvy, velkoobjemovych nakladov a nakladov na paletach.
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PRODUCTION PROGRAM

FREIGHT WAGONS

Sggnss 80

4-axle freight wagon suitable for transportation of High Cube containers
with height of 2,896 mm and High Cube pallet wide containers with height
of 2,896 mm and width of 2,500 mm. It is suitable for transportation of

ISO containers 20,26, 30", 40", 45 " classified in UIC 592-2, Class

|. Variability of the containers enables minimally 30 different loading
combinations. The wagon tare is 21.5 t and loading weight is 68.5 t. Weight
of loaded wagon is 90 t.

T3000e/ Sdggmrss

Two-segment recess wagon of articulated design with 2 bogies of type

Y25 Lssi1-K and standardized bogie Y25 Ls(s)i1f. The wagon is designated
for transportation of megatrailers and other saddle semi-railers and
standardized swap bodies/containers manipulated by crane in all European
railway networks with normal track gauge. At each wagon end, there is
installed a king pin saddle with Crash-elements for protection of the king pin
and the semi-trailer. The wagon tare is 35 t and weight of loaded wagon is
travel s/ ssis 135/ 120 t.

Tagnpps 130 m?

4-axle covered discharging wagon with the volume of a vessel of 130 m?is
designed for transportation of agricultural products, mainly grain and other
similar bulk products sensitive to humidity. This user-friendly wagon has
significantly reduced maintenance requirements. The wagon has totally 4
discharging reservoirs with an inclination of max. 50° to the vertical axis with
8 cylinder flaps for batching between the rails.

The wagon tare is 25 t and the weight of loaded wagon is 90 t.

Shimmns

4-axle freight wagon is designed for transportation of sheet coils. Loading
and unloading is performed vertically by crane, fork-lift. The wagon tare is
22,3 tand weight of loaded wagon is 90 t. The wagon is equipped with 5
loading socket suitable for transportation of coils with max. temperature

of +80° C with anti-slid integrated footboards. The whole loading surface

is equipped with anti-skid plastic insert made of Tecthan designed for
protection of coil surfaces. The wagon is equipped with 10 pairs of width-
adjusting stanchions with pressure board made of Tecthan 690. Stanchions
that fix the coil sheets in the transverse direction from both sides against
movement can be fluently adjusted. Stanchions can be controlled from both
sides of a loading surface through a control handle or by means of

a pneumatic tightening device.

Stanchions can be locked/unlocked in any position on the spindle, or they
can be pushed against the load from any position.

Habbilns (rough construction)

4-axle freight wagon delivered without aluminium sliding sidewalls.
The wagon is designed for transportation of cargo sensitive to weather
influences, for large capacity cargo and cargo on pallets.

ROCNA SPRAVA 2014 J

4 - ndpravové modularne vagony MTF pre havarijnt techniku DB
Typ 378.1 =kratky MTF17. - sdizkou cez nérazniky 18 240 mm,
hmotnost 23 t
- s dizkou cez narazniky-25 740 mm,
hmotnost 28 t
Typ 378.3 - dihy MTF24MPK. - s dizkou cez nérazniky 25 500 mm,
hmotnost 28 t na jednom konci je
vystrojeny automatickym spriahadlom

Typ 378.2 - dihy MTF24

Maximalna prevadzkova rychlost prazdneho vagona MTF17 je 120 km/h,
pri MTF24 a MTF24MPK je to 100 km/h.

Maximalna prevadzkova rychlost vagonov MTF24 a MTF24MPK t pri
napravovom zatazeni'20 tje 100 km/h.

Maximalna prevadzkova rychlost vagéna MTF17 pri napravovom zatazeni
16t je 120 km/h a pri napravovom zatazeni 18t je to 100 km/h.

Vagony su vystrojené 2 podvozkami ELH RC25NT-C(f)-MTF. V kazdom
podvozku je integrovand kompaktna brzdiaca jednotka CFCB.

Kazdy vagon ma 4 pevné kontajnerové tfne.

V plne naloZzenom stave st vagdny dimenzované na rocny vykon 20 000
km a prevadzkovy imisny ¢as 8 hodin.

MTE slUZia na prepravu kontajnerov orientovanych na aplikaciu (pristrojovy,
dielensky, spaci, sanitarny, prepravny, poZiarnicky) vipomocnych,
Zeriavovyeh a zachrannych vlakoch havarijnej techniky DB.

Zacns 62 m?

4-napravowy cisternovy vozen s objemom 62 m3Uréeny na prepravu
kyseliny chlorovodikovej. Vozeri je uréeny na prevadzku bez obmedzeni na
vSetkych europskych Zeleznicnych tratiach s normalnym rozchodom.

Zacens 73 m®

4-napravovy cisternovy vozer s objemom 73 m® uréeny na prepravu
nebezpecnych kvapalnych tovarov tried-3,6-a'9 podla RID. Vozen je
konStruovany.na.prevadzku-v rezime ,s* pre napravove zatazenie 22,5 t.

Zacens 80 m?

4-napravovy cisternovy vozeri's objemom nadrze 80 m? s vykurovanim
aizolaciou je urceny na prepravu nebezpecnych tovarov tried3, 6 a9 podia
RID: Vlastna hmotnost vozia je max. 26,1 ta celkova hmatnost vozia je 901t.

Zans 88 m’

4-napravovy cisternovyvezeri s objemom 88 m? uréeny na prepravu
lahkyeh ropnyeh produktov. Vozeri je uréeny na prevadzkusbez obmedzeni
na vSetkych europskych Zeleznicnychdratiach s.normalnym rozchodom.
Vozer spifia podmienky pre oznacenie GE. Vlastna hmotnest vozia je 22,5
/21,4 t £ 2 % a max. hmotnost lozeného vozna je 90 t.

Zans 95 m®

4-napravovy cisternovy vozeri s objemom 95 m? bez bezpecnestnych
prvkov a s naraznikmikategorie A. Vozen je urceny na-prevadzku bez
obmedzeni na vSetkyeh-europskych zeleznicnych tratiach s normalnym
rozchodom: Vozeii spifia podmienky pre oznacenie GE. Vlastna hmotnost
vozna je 23,8 t a max. hmotnost lozeného vozria je 90 t.
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4-axle modular wagons MTF for emergency technology of DB
Type 378.1 - short MTF17 - with length over buffers of 18,240 mm,
with weight of 23 t
- with length over buffers of 25,740 mm,
with weight of 28 t
Type 378.3 - long MTF24MPK - with length over buffers of 25,500 mm,
with weight of 28 t at one end, it is
equipped with an automatic coupling.

Type 378.2 - long MTF24

Max. operational speed of empty wagon MTF17 is 120 km/h, of MTF24 and
MTF24MPK it is 100 km/h.

Max. operational speed of wagons MTF24 and MTF24MPK at 20 t axle load
is 100 km/h.

Max. operational speed of the wagon MTF17 at16 t axle load is 120 km/h
and at 18 t axle load it is 100 km/h.

The wagons are equipped with 2 bogies ELH RC25NT-C(f)-MTF. In each
bogie, there is integrated a compact braking unit CFCB.

Each wagon has 4 fixed container pins.

In fully loaded condition, the wagons are dimensioned for an annual
performance of 20,000 km and for operational immission time of 8 hours.
MTFs are designed for transportation of containers oriented towards
application (machinery, workshaop, sleeping, sanitation, transformational,
fire-fighting) in auxiliary, crane and emergency trains of DB.

Zacns 62 m?

4-axle tank wagon with volume of 62 m? designed for transportation of
hydrochloric acid. The wagon is designed for operation without limitations on
all European railway tracks with normal track gauge.

Zacens 73 m?

4-axle tank wagon with volume of 73 m® designed for transportation of
dangerous liquid substances of class 3, 6 and 9 according to RID. The
wagon is designed for operation in S travel and for 22.5 t axle load.

Zacens 80 m®

4-axle tank wagon with 80 m? tank volume with heating and insulation is
designed for transportation of dangerous substances of Class 3, 6 and 9
according to RID. The wagon tare is 26.1 t and the total wagon weight is 90 t.

Zans 88 m?

4-axle tank wagon with volume of 88 m? designed for transportation of light
oil products. The wagon is designed for operation without limitations on all
European railway tracks with normal track gauge. The wagon complies with
requirements for GE marking. The wagon tare is je 22.5t/21.4 t + 2 % and
max. weight of loaded wagon is 90 t.

Zans 95 m?3

4-axle tank wagon with 95 m?® tank volume without safety elements and
with A-buffers. The wagon is designed for transportation without limitations
on all European railway tracks with normal track-gauge. The wagon meets
the conditions for GE marking. The wagon tare is 23.8 t and max. weight of
loaded wagon is 90 t.
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Set kostier spodku a kibového spojenia voziia Sggrss 80 - 00S Ostrava
Kazdy set je zlozeny z jednej kostry spodku vozia Sggrss| 80, - typ A, jednej
kostry spodku vozia Sggrss 80 “=typ B, a z jedného kibavého spojenia.

Komponenty pre vozei T3000e

Set komponentov pre nakladny vozen typu T3000e pozostava

z priecnikov, pozdiznikov a predstavkov: Vetky komponenty stizhotovené
zocele S355J2+N a S460NL1.

PODVOZKY

TVP2007

2-napravovy podvozok

TVP2007 je alternativou Standardného podvozka Y25..0d Standardneho sa
odliSuje najma upravenym vypruZenim a pouzitim krizovej vézby na zlepSenie
jazdnych viastnosti.

Y25Lsd1

2-napravovy podvozok pre nakladné vozne so zatazenim 22,5t. Max. rychlost
lozeného je 100km/h. Max. rychlost prazdneho je 120 km/h. Rozchod je
1435 mm. Hmotnost je 4,7 .

Y25Ls1K

2-napravovy podvozok pre nakladné vozne so zatazenim 22,5 t. Max. rychlost
loZzeného je 100km/h. Max. rychlost prazdneho je 120 km/h. Rozchod je
1435 mm. Hmotnost je 4,7 t. Plastové brzdove klatiky.

NEVAGONOVA VYROBA

PROJEKT CITADIS - motor kit/trailor kit
Motorovy a tahany set pre podvozky do elektriciek Citadis. Tento typ
elektriGiek premava v réznych kitoch sveta a najznamejsich metropolach.

PKP BOLSTER

Pre vyrobcu primestskych viakov Alstom Transport Le Creusot vyrabame
predstavok do kostry spodku. Hotove vlaky prevadzkuje spolocnost PKP
Polsko.

TRENITALIA - podskupiny

Pre projekt Trenitalia vyrabame podskupiny na kostru spodku osobnych
vlakov. Dodavka je zlozena z komponentov Bolster, Headstock GS, SP a KS,
Step LH-HF.

POLITIKA A CIELE KVALITY

Systém manazérstva kvality v TATRAVAGONKE a.s. Poprad je certifikovany

v stilade s normou ISO 9001:2008. System e certifikovany uz od roku 1995
a preverovany pravidelnymi rocnymi auditmi renomovanymi auditorskymi
spolocnostami.
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OTHER

Sets of chassis frames and articulated couplings of the wagon Sggrss 80 *-
00S Ostrava

Each set consists of one chassis frame of the wagon Sggrss 80 - type A, one
chassis frame of the wagon Sggrss 80 * -type B and of one articulated joint.

Components for the wagon T3000e

The component set of the wagon T3000e consists of transverse beams,
longitudinal beams and overhangs. All components are made of the steel
S355J2+N and S460NL1.

BOGIES

TVP2007

2-axle bogie

TVP2007 bogie is an alternative to the standard Y25 bogie. It differs from
the standard one mainly in modified suspension and in use of the cross
coupling for improvement of the running characteristics.

Y25Lsd1
2-axle bogie for freight wagons with axle load of 22.5 t. Max. speed loaded
100km/h. Max. speed empty 120 km/h. Track gauge is 1,435 mm. Weight is 4.7 t.

Y25Ls1K

2-axle bogie for freight wagons with axle load of 22.5. Max. speed loaded
100km/h. Max. speed empty 120 km/h. Track gauge is 1,435 mm. Weight is
4.7 1. Plastic brake blocks.

NON-WAGON MANUFACTURE

PROJECT CITADIS - motor kit / trailor kit
Motor and trailing set for bogies for Citadis trams. This type of trams operates
throughout the world and in the most famous cities.

PKP BOLSTER

For the manufacturer of suburban trains, Alstom Transport Le Creusot, we
produce overhangs for the chassis frame. Completed trains are operated by
the company PKP Poland.

TRENITALIA - subassemblies

For the Trenitalia project, we manufacture subassemblies for a chassis frame
designed for passenger trains. A delivery consists of the following components
Bolster, Headstock GS, SP and KS, Step LH-HF.

QUALITY POLICY AND OBJECTIVES

The Quality Management System in TATRAVAGONKA a.s. Poprad is certified in
accordance with the standard ISO 9001:2008. The system is certified since
1995 and it is verified through regular annual audits performed by reputable
auditing companies.
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Z.pohladu systému manazérstva kvality kladieme doraz na poziadavky,

Ktoré vyplyvaju z normy ISO 9001, 2008's dorazom na riadenie a neustale
ZlepSovanie riadiacich, podpornych, no predovsetkym hlavnych podnikowych
procesoy s ohladom.na poziadavky-a potreby zakaznika. Politika kvality urcuje
dlhodobé smerovanie spalocnosti, z ktorej vyplyvaju konkrétne ciele a zavazky
v.oblasti kvality. Ciele kvality'su tvorené podla metody SMART (Specific,
Measurable, Achievable, Realistic, Time-framed), pri¢om su Specifikované na
roénu periodu s prevaznym monitoringom na mesacnej, pripadne Stvrtrocnej,
resp. rocnejibaze v prislusnych podnikovych procesoch.

Hlavnymi zasadami systému manazérstva kvality su:

« vrcholovy manaZzment, ako aj kazdy zamestnanec je stcastou vytvarania
systému manazeérstva kvality a svojou pracou ovplyviiuje kvalitu vyrobku
alebo sluzhy,

* vSetky procesy a ¢innosti musia byt vykonavané v stlade s predpismi,

* systém je pravidelne monitorovany a analyzovany s cielom zabezpecenia
neustaleho zlepSovania,

* prostrednictvom spatnej vazby zabezpecujeme sposobilost podnikovych
procesov, pricom sledujeme ich vyvoj, efektivitu a vplyv na zabezpecovanie
poziadaviek zakaznika, ktoré st zhmotnené v produkte. V procesoch sU
prijimané napravné a preventivne opatrenia na ich zlepsenie,

« fungovanie rozhodovacich procesov je postavené naizaklade faktov,

* systémovy pristup zabezpeCuje vzajomnu previazanost a funkcionalitu
procesov. na zaklade urcenia ich vzajomnej interakcie a definovania
vstupov a wstupov.

KPI - klicove indikatory vykonnosti pouzivame na meranie podnikovych
procesov. Podla nameranych vysledkov prijimame opatrenia na zvySovanie
stability a sposobilosti procesov. Vysledky hodnotenia KPI st nasledne
prepojené aj s motivaénymi prvkami.

Pokracujeme s optimalizaciou procesov s vyuzivanim progresivnych
nastrojov kvality, akou je 8D metdda s.naslednym vyuzitim metody
sledovania napravnej cinnosti Problem Solving Monitor. Pri neustalom
zlepSovani procesov tiez kombinujeme postupy Lean six sigma a metodiku
DMAIC (Define, Measure, Analyze, Improve, Control). Podnikové procesy
riadime a monitorujeme.s podporou informacneho systému SAP, a to
vyuzitim vystupov-aj z dalSich podpornych systémov, akymisst Windchill,
Lotus Notes, Factery Planner a pod.

\/priebehu roka jesystém manazérstva kvality overovany internymi auditmi
SMK podla schvalenéhasplanu internych auditov na prislusny rok, ako aj
Sirokou Skalou-externych nezavislych auditov, ktoré vyplyvajl

z predpisov TSI, poZiadaviek legislativyyt. j. certifikatné audity. Zakaznicke
externé audity vychadzaju z poZiadaviek-trhu a sliZia aj nasmonitorovanie
napliiania poziadaviek zakaznika na vyrabanych produktoch. Dokazom
sposobilosti efektfvneha fungovania podnikovych procesov aich
nastavenie sU vybrane certifikaty.
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In terms of the Quality Management System, we put the emphasis on the
requirements arising from the standard 1ISO 9001:2008 with a stress on
management and constant improvement of management, supporting but
mainly principal company processes with regard to requirements and needs

of the customer. Quality Policy determines the long-term direction, from which
specific quality objectives and obligations arise. The quality objectives are
created according to SMART method (Specific, Measurable, Achievable,
Realistic, Time-framed), whereby they are specified for the one year period with
prevailing monthly, or quarterly or annual monitoring, within the corresponding
cOmpany processes.

Fundamental principles of the quality management system:

* The top management and each employee is a part of quality management
system and his/her work affects quality of products and services,

* All processes and operations have to be conducted according to regulations,

* The system is regularly monitored and analysed for the purpose of
continuous improvement,

¢ By means of a feedback, we provide applicability of the company processes,
whereby we monitor their development, effectiveness and influence upon
provision of customer requirements, which are materialized in the product. In
the processes, there are introduced corrective and preventive measures for
their improvement,

e Functioning of the decision making processes is based upon facts,

 System approach provides mutual interconnection and functionality of
the processes based upon determination of their mutual interaction and
definition of inputs and outputs.

KP!I - key performance indicators are used for measurement of company
processes. According to measured results, we take measures for improvement
of stability and process capability. The KPI assessment results are linked with
motivational elements.

We continue in process optimization by using the progressive quality tools
such as 8D method with subsequent using of the method of monitoring of
the corrective action Problem Solving Monitor. For constant improvement of
the processes, we also combine procedures of Lean six sigma and DMAIC
methodology (Define, Measure, Analyze, Improve, Control). All company
processes are managed and monitored by means of SAP information system,
with using of outputs also from other supporting systems such as Windchill,
Lotus Notes, Factory Planner etc.

During the year, our quality management system is verified by internal

QMS audits according to the approved schedule of internal audits for the
corresponding year, as well as by wide range external audits resulting from
TSI regulations, legislative requirements, i.e. certification audits. The external
customer audits arise from the requirements of the market and they are
used also for monitoring of customer requirements fulfilment. The following
certificates represent an evidence of capability of an effective functioning of
the company processes and their adjustment.
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CERTIFIKATY

DET NORSKE VERITAS Rotterdam
CERTIFIKAT systému manaZzérstva kvality podfa [SO 9001:2008

DB
Zaradenie do skupiny dodavatelov Q1

DB
Opréavnenie na loZiskovanie dvojkolies pre projekty DB.

ZSSK Cargo Bratislava

POTVRDENIE o0 odbornej sposobilosti organizacie pre vyrobu;
modernizacie, rekonstrukcie a opravy ZKV, wrobu a slistredené opravy
ndhradnych dielov na ZKV, opravu pristrojov brzdovéha zariadenia ZKV

Urad pre reguldciu Zelezniénej dopravy, Bratislava
OPRAVNENIE na zvéranie drahovych vozidiel, vyrobu, opravy
a rekonStrukcie urenych technickych zariadeni tlakovych, na
nedeStruktivne skusanie drahovych vozidiel.

SVV Praha
CERTIFIKAT pre riadenie kvality pri zvarani podfa normy CSN EN 1SO
3834-2

SLV Hannover
OSVEDCENIE o sposobilosti na zvéranie kolajovych vozidiel a ich &asti
podla CL1 trovne DIN EN 15085-2.

TC Kleben
Certifikat pre procesy lepenia v trovni A3 podfa normy DIN 6701-2

TUV SUDDEUTSCHLAND Mnichov
CERTIFIKAT pre riadenie kvality pri vyrobe a opravach tlakovych zariadent
podfa EN 14025

Eisenbahn-Bundesamt
Schvalenie na vykonavanie zvaracich prac tlakovych nadob pre Zeleznicné
kolajové vozidla podia RID 6.8.2.1.23

DrazZni Ufad Praha

OSVEDCENIE o odbornej sposobilosti na zvéranie cisterien Zelezniénych
cisternovych vagonov urcenych na prepravu nebezpecnych latok podla
predpisov RID

Opréavnenia sposobilosti dodévat pre PKP Cargo, Ceské drahy, DB Schenker

Schvalenie vyrobcu pre Ploinovy vozei kibového typu na prepravu vetkych
kontajnerov typ 13-9851 pre rusky trh.

Pre vSetky typy vagonov a podvozkov vykondvame vyrobkovu certifikaciu
podla predpisov TSI od renomovanych Notify Body.
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CERTIFICATES

DET NORSKE VERITAS Rotterdam
Quality management CERTIFICATE according to ISO 9001:2008

DB
Inclusion in the Q1 group of suppliers

DB
Certificate for fitting of wheelsets with bearings for DB projects.

7SSK Cargo Bratislava

ACKNOWLEDGEMENT of the company’s professional competency for
production, modernisation, reconstruction and repairs of railway freight
wagons, for production and repairs of spare parts for railway freight wagons,
for repair of brake gear devices of railway freight wagons

Office for railway transportation regulation, Bratislava

AUTHORIZATION for welding of railway vehicles, production, repairs and
reconstruction of determined technical pressure equipment and non-
destruction testing of railway vehicles.

SVV Praha
CERTIFICATE for quality management in welding according to the Standard
CSN EN 1SO 3834-2

SLV Hannover
Certificate of the competency in welding railway vehicles and their components
according to the CL1 level of DIN EN 15085-2.

TC Kleben
Certificate for processes of gluing on the level A3 according to the standard
DIN6701-2

TUV SUDDEUTSCHLAND Mnichov
Certificate for quality management in production and repairs of pressure
equipment according to EN 14025

Eisenbahn-Bundesamt
Approval for performance of welding Works of pressure vessels for railway
vehicles according to RID 6.8.2.1.23

Drazni drad Praha
Certificate of the competency in welding of tanks of railway tank wagons designated
for transportation of dangerous substances according to RID regulations

Authorizations for delivery for PKP Cargo, Ceské drahy, DB Schenker

Approval of manufacturer for the flat wagon of articulated type for
transportation of large containers of type 13-9851 for Russian market.

For all types of wagons and bogies, we provide product certification according
to the regulations of TSI by reputable Notified Bodies.
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VYROBA A PREDAJ YV ROKU 2014

Tatravagonka a.s. ma za sebou viac ako 90 rokov skisenosti v strojarenskom
priemysle, pocasktorych sa vypracovala z neznamej opravarenskej dielne
¢eskoslovenskych Zeleznic'na eurdpskeho lidra v oblasti vyroby nakladnych
vozioy a podvozkov. Ciefom spolocnosti je pokracovat v nastipenom

trende @byt pruznym a spolahlivym dodavatelom, schopnym plnit aj tie
najnaroCnejSie poziadavky zakaznikov opierajuc sa o dihoro¢nu tradiciu
vlastného vyvoja a konstrukcie. Prave vdaka kvalitnému timu vyvojovych
pracovnikov je spolo¢nost schopna priniest na trh vyrobky, ktoré su ,Sité*

na mieru podia Specifickych poziadaviek zakaznikov.

Po rokoch stagndcie spdsobenej svetovou hospodarskou krizou nastal v roku
2014 obrat a spoloénost zaznamenala vyrazné zlepSenie ekonomickych
ukazovatelov. K tymto pozitivnym vysledkom prispelo nielen oZivenie
svetového hospodarstva, s ktorym pribudli nové zakazky a napinili vyrobny
program, ale aj tlak zo strany spoloCnosti na zvySovanie efektivity vyrobného
procesu a obsluznych ¢innosti, Cerpania nakladov a minimalizaciu zavislosti
od nakupovanych technickych rieSeni.

Rok-2014 bol pre spolocnost Tatravagonka a.s. rokom v znameni vyrazného
rastu objemu produkcie. Po menej UspeSnom obdobi sme,opét prelomili
hranicu2 000 voznov a dosiahli sme tak Uroven vyroby z predkrizového
obdobia. Brany.podniku opustilo celkovo 2 126 voziiov, €o v porovnani

s rovnakymiebdebim:minulého roka predstavuje narastowyse-33 %.
Rovnako rastucitrend zaznamenavame aj v segmente podvozkov. V-roku
2014 bolo vyrobne ukoncenych 6 658 podvozkov, o predstavuje oproti roku
2013 narast 0 50 %. Aj napriek pozitivnemu vyvoju v tomto roku vsak ostali
naSe vyrobné ambicie nenaplnené. Plan, ktory sme si na rok 2014 stanovili
na Uroveri 2 475 voznov a 7 441 podvozkov, sa nam splnit nepodarilo.

lyvoj vyreby-vagénev;-podvozkov a ramov podvozkov v kusoch
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PRODUCTION AND SALES IN 2014

Tatravagonka a.s. has more than 90 years experience in the machinery industry,
during which it climbed from the unknown repair shop of the Czechoslovakian
railways to the European leader in the field of manufacture of freight wagons
and bogies. The objective of the company is to continue in this trend and to

be aflexible and a reliable supplier able to fulfil even the most demanding
requirements of the customers with a support of a long-time tradition of its own
design and development department. Thanks to the qualitative team of the
development designers, the company is able to offer products that are “tailor-
made” according to the specified customer requirements.

After years of stagnation caused by economic crisis, we experienced a turn
in 2014, and the company recorded a significant improvement of economic
indicators. These positive results were caused not only by recovery of

the global economy, which resulted in new jobs and in filling up of the
production program, but also a pressure from the company management
for improvement of effectiveness of the production process and service
operations, spending of resources and minimization of dependence upon
purchased technical solutions.

For Tatravagonka a.s., the year 2014 was a year of significant rise of production
volume. After the less successful period, we exceeded the limit of 2,000
wagons once again, and we achieved a production level from the pre-crisis
period. 2,126 wagons left the plant, which is an increase by more than 33% in
comparison with the previous year. The similar rising trend was recorded in the
segment of the bogies, in 2014, 6,658 were finished, which, in comparison with
2013, represents an increase by 50 %. Despite the positive development in this
year, our production plans remain unfulfilled. We were not able to fulfil the plan
we have set for 2014 - 2,475 wagons and 7,441 bogies.

Production of wagons, bogies and bogie frames in pieces
2014 2 126 6658
2013 1594 4438
2012 1778 4919
2011 1515 5039
2010 1805 5475
2009 2234 5763
2008 2400 8120
2007 1098 6 668

2006 854 4184

WAGONS
BOGIES AND BOGIE FRAMES
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Portfélio vyrobkov pozostavalo celkovo z:11 typov.voziov vyrabanych vo
viacerych variantoch v zavislosti od Specifickych poziadaviek nasich zakaznikov.
Vroku 2014 sa okrem pokracujucej, resp. opakovanej vyroby zacalo
realizovat aj niekolko novych projektov. Velky objem yyroby, ako aj celkové
mnozstvo typov vyrobkov vo vyrobnom programe kladlo vysoké naroky na
organizaciu vyroby, materialovo-technicke zabezpecenie, investicie ako

do novych vyrobnych priestorov, tak'aj.do.obnovy strojového parku a v
neposlednom rade aj na vSetkych zamestnancov spoloénosti.

Z celkového poctu vyrobenych vagdonov bolo 1.828 kusov vyrobenych

v prevadzke Poprad.

Najvacsie zastupenie v produktovom portfoliumali cisternove vozne. Veroku
2014 sme vyrobili celkovo 473 vagénov tohto'druhu v 5 typoch (62m?, 723 m°,
80 m?, 88 m3a 95 m?) pre viacerych zakaznikov. Najvacsi podiel na vyrobe
cisternovych vozriov mali vagony Zans 95 m sliziace na prepravu fahkyieh
ropnych produktov. Celkovo sme vyrobili 264 voziov tohto typu.

Vysoky podiel cisternovych vagonov na celkovom objeme vyroby
jednoznacne potvrdzuje, Ze spustenie vlastnej cisternovej linky.v.roku-2012
bol strategicky vyhodny krok. Vdaka tejto investicii mézeme zakaznikom
ponuknut Siroké portfolio cisternovych vagonov viastného vvojarawyroby-so
schvalenim bez obmedzeni na vSetkych europskych zeleznicnych tratiach.

Vyznamny podiel aj v tomto roku mali kontajnerové vozne typu Sggnss 80 .
Ide o najdihsi schvaleny ploSinovy vozen na trhu. V roku 2014 sme

v popradskej prevadzke vyrobili 425 voziov tohto typu pre zakaznikov AAE;
CSOB Leasing, ako aj pre slovenského odberatela Express.

Rok 2014 priniesol spustenie sériovej vyroby modularnych vozriov pre
zakaznika DB. Po sérii skiSok prototypov bolo vyrobenych spolu 35 voziiov
v prevedeni MTF 17 (kratky), MTF 24 (dihy) a MTF 24 s automatickym
spriahadlom. Ide o jeden z projektov Specialnych vozioy, tzv. ,zachrannej
techniky* nemeckych Zeleznic, teda viakov, ktoré su pripravené v pripade
Zeleznicnej havarie okamzite vyrazit na miesto, kde sa iné dopravné
prostriedky (sanitka, poZiarne auto a pod.) nemozu dostat.

Po naroénom nabehu vyroby bol v lete 2014 prebierkou 400. kusa
Uspesne ukonceny projekt vyroby voziov typu Shimmns na prepravu
ocelovych zvitkov plechu, ktory od spustenia vyroby preSiel mnohymi
inovaciami a bol doplneny o rad novych funkcionalit, aby pInil naroéné
poziadavky konecéného zakaznika.

Prace sa ukoncili aj na projekte vyroby vwsypného vagona na prepravu obilia
typu Tagnpps 130 m® pre odberatela VTG. Po prebierke 300. kusa poZiadal
zakaznik 0 zamenu, resp. navrat k mensiemu praktickejSiemu variantu

102 m®. WWhodou tychto vaganov je wznamne znizend vlastna hmotnost.

Z celkového poctu vyrobenych vagonov bolo 298 kusov vyrobne
ukoncenych v zavode TrebiSov, ktory sa stal stcastou Tatravagonky a.s.
v roku 2009 s cielom zefektivnenia ¢innosti a skvalitnenia vyrobnych

a logistickych procesov.

Vlyrobny program prevadzky v TrebiSove bol rovnako ako aj v minulych

rokoch zamerany na vyrobu dvojélankovych taskovych voziov kibove]
konstrukcie typu T3000. Vozen je urceny na prepravu megatrailerov a

18/19

The product portfolio consisted of 11 types of wagons manufactured in
several variants depending upon specific requirements of our customers.
Except continuing, repeated respectively, production, several new projects
were started in 2014. The large production volume, as well as the total
number of product types in the production program put great demands upon
production organisation, material and technical provision, investments to
new production facilities, but also to renovation of machinery, and also to all
employees of the company.

From the total number of manufactured wagons, 1,828 wagons were
manufactured in the Poprad plant.

The greatest portion of the product portfolio was taken by the tank wagons. In
2014, we manufactured 473 tank wagons in 5 types (62 m?, 73 m?, 80 m?,
88 m3 and 95 m?) for various customers. The greatest portion from the tank
wagons was taken by the wagons Zans 95 m? designed for transportation of
light oil products. 264 wagons of this type were manufactured.

The great share of the tank wagons from the total production volume
indicates that introduction of own tank line in 2012 was a strategically
advantageous step. Thanks to this investment, we can offer a wide portfolio
of the tank wagons of our own development and production with approval for
operation without any limitations on all European railway tracks.

The significant share in this year was once again taken by container wagons
of Sggnss 80 * type. Itis the longest approved flat wagon at the market.

In 2014, 425 wagons of this type were manufactured in Poprad for the

customers AAE, CSOB Leasing, as well as for the Slovak customer Express.
In 2014, a serial production of the modular wagons for the customer DB
started. After testing of the prototypes, there were manufactured 35 wagons
in the versions of MTF 17 (short), MTF 24 (long) and MTF 24 with an
automatic coupling. It is a project of special wagons, of so called “emergency
technology” for German railways. These wagons will create a train, which will

be able to immediately go to any railway accident in the area where no other
means of transport could go (ambulance, fire truck, etc.).

After a difficult start of production, the project of the wagons Shimmns
for transportation of steel sheet coils was successfully concluded

in summer of 2014 after an acceptance of 400th wagon. From its

start, the project underwent many innovations and was supplemented
with a series of new functions in order to be able to meet demanding
requirements of the final customer.

Also the project for the discharging wagons Tagnpps 130 m? for transportation
of grain for the customer VTG was completed in 2014. After an acceptance of
the 300th wagon, the customer asked for change to more practicable 102 m?
version. The advantage of these wagons is significantly reduced wagon tare.

From the total number of manufactured wagons, 298 wagons were
completed in TrebiSov plant, which is a part of Tatravagonka a.s. since 2009
when both companies were merged in order to make activities more effective
and to make production and logistic processes more qualitative.

As in previous years, the production program of the Plant TrebiSov was
focused on production of two-segment recess wagon of articulated design of
type T3000. The wagon is designed for transportation of mega-trailers and
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ostatnych Zeriavom manipulovatelnych sedlovych navesov a normovanych
vymennych kontajnerov. TrebiSovska prevadzkaren expedovala v roku
2014 tieto vozne najma pre zakaznikov spolocnosti Wascosa a TX Lagistic.
Koncom roka bola spustena opcia na vyrobu-pre odberatela DB, ktord
naplnila trebiSovsky vyrebny program aj na rok 2015.

Portflio podvozkov bolo v roku 2014 rozSirené o noveé typy podvozkov
aramov:Okrem konvencnych podvozkov typu Y25 bol do sériovej vyroby
Uspesne zavedeny aj bezcelnikovy podvozok, ktory reflektuje rastuci
dopyt na trhu'po odlah¢enych konstrukciach vagonov. Ide o modifikaciu
Standardného typu podvozka Y25, ale odstranenim Celnika sa docielila
vozia, €o umozniuje zvySovat objemy prepravovaného nakladu.

Okrem toho sa pokracovalo vo vyrobe Specialneho typu podvozka TVP 2007,
ktory sa od Standardnych podvozkov odliSuje najma upravenym vypruzenim
a pouzitim krizovej vazby kvoli zZlepSeniu jeho jazdnych viastnosti.

Aj ked sa sucasné trendy v kolajovom priemysle ststreduj najméa na
Znizovanie hmotnosti voziov, do popredia sa postupne'dostava aj otazka
vysokej hlucnosti. V snahe veas sa chopit prileZitosti, aktivity v oblasti vyvoja
podvozkov sa zamerali v roku 2014 na tito problematiku'a ku koncu roka boli
vyrobené prvé podvozky s kotti¢ovou brzdou, na ktorych budu v roku 2015
jazdit pleSinové vozne typu Sggnss 80 “ pre odberatela AAE. Ide o modifikaciu
bezCelnikového podvozka typu Y25, ale aplikaciou koticovej brzdy sa znizuje
hluénost a zaroven naklady na reprofilaciu dvojkolies. Na atraktivite mu vSak
uberd jehowysSSia hmetnost,

V roku 2014 zaroveri pokracoval vyvoj dvojosého podvozka TVP 2009-R
s krizovou vdzbou a s rozchodom 1 520 mm urceného pre ruske drahy.

Vyroba v EUR v %
Vozne 205587 426 93,33
Podvozky spolu 13402 868 6,08
QOstatna vyroba 1289580 0,59
Spolu 220 279 874 100

Viyroba v roku 2014

————— \ozne 93,33 %
podvozky-spolu. 6,08 %
ostatna vyroba” 0,59 %
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other saddle trailers manipulated by crane and standardized swap bodies. In
2014, the TrebiSov plant dispatched these wagons mainly for the customers
Wascosa and TX Logistic. At the end of the year, there was applied an option
for the production for the customer DB, which fill up the TrebiSov production
plan for the year 2015.

In 2014, the bogie portfolio was expanded by new types of bogies and
frames. Except the conventional bogies of Y25 type, the headstock-free bogie
was introduced into the serial production. This bogie reflects to the growing
market demand for bogies of light design. It is a modification of the standard
Y25 bogie, but lower weight and smaller dimensions were achieved by
removal of the headstock. The advantage is an overall smaller weight of the
wagon, which enables to increase volumes of transported goods.
Furthermore, production of the special type of the bogie, TVP2007,
continued in 2014. This bogie differs from the standard one mainly in
modified suspension and in using a cross coupling for improvement of
running characteristics.

Even if current trends in the railway industry are focused mainly on the
reduction of wagon weight, gradually, into the spotlights comes a question
of excessive noise. In order to grab the opportunity in time, in 2014, the
actions in the field of bogie development targeted on this problem, and
atthe end of the year, the first bogies with the disc brake, which will be
installed in 2015 under the flat wagons Sggnss 80 * for the customer AAE,
were manufactured. It is a modification of the headstock-free Y25 bogie,
but an application of the disc brake reduces the noise and also the costs for
wheelset re-profiling. Its attractiveness is reduced only by its greater weight.

Development of 2-axle TVP2009-R bogie with a cross coupling and 1,520
mm track gauge designed for Russian lines continued also in 2014.

Production

Wagons 205,587,426
13,402,868
1,289,580

220,279,874

Bogies - total

Other production

Production in 2014

’ wagons 93.33%
bogiesintotal  6.08%
other production 0.59%
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V roku 2014 sme nasim zakaznikom predali wrebky a sluzby.v celkovej
hodnote 229,4 mil. EUR, ¢o v poravnani s rovnakym ebdobim minulého roka
znamena narast 0 56,03 mil. EUR (33 %). V porovnani'sa stanovenym rocnym
planom evidujeme vypadok trZieb v hodnote 23 mil. EUR (9 %).

Takmer 90 % z celkového objemu trzieb tvoria prijmy z predaja nakladnych
Zeleznicnych voznov. Prijmy z predajapodvozkav a podvozkovych ramov sa na
celkovom objeme trzieb podiefaju takmer 6 %. Doplnkové aktivity vyrobného
programu tvoria priblizne 4 % celkovychirZigb.

Predaj v EUR v %
Vozne 206.259 672 89,93
Podvozky 13570128 9,92
Ostatny predaj 9533528 416
Spolu 229 363 328 100
Predaj v roku 2014
———— Vozne 89,93 %
podvozky 5,92 %

ostatny predaj 4,16 %

Z pohladu teritoridlnej Struktury odbytu, dominantnym trhom,

na ktory smerovali vyrobky a sluzby Tatravagonky a.s., bol trh strednej
a zapadnej Europy. NajvyznamnejSimi odberate/mi boli spolo¢nosti zo
Statov s vyspelou Zelezniénou sietou, akymi st Nemecko, Svajciarsko
a Ceska republika. Rozhodujtica ¢ast produkcie (takmer 78 %) bola
umiestnena na zahrani¢nych trhoch. Prevazne exportné zameranie sa
spolo¢nosti podarilo zmiernit dodavkami vagonov na slovensky trh pre
spolocnosti Express a RTI.

Predaj podla teritérii v EUR

In 2014, we sold products and services to our customers in the total amount
of EUR 229.4 mil. EURO, which represents, in comparison with the previous
year, an increase by EUR 56.03 mil. EURO (33 %). In comparison with defined
annual plan, we record a income drop in the amount of 23 mil. EURO (9 %).
Incomes from sale of railway freight wagons create more than 90% from the
total volume of incomes. Incomes from the sale of bogies and bogie frames
reached a level of 6% from the total volume of incomes. The supplementary
activities of the main production program create almost 4% from the total
volume of incomes.

Sales

206,259,672
13,570,128
Other sales 9,533,528

Total 229,363,328

Sales in 2014

wagons 89.93%
bogies 5.92%
other sales 4.16%

Regarding the territorial structure of sales, the dominant market of
Tatravagonka a.s. operation was the market of Central and Western Europe.
The most significant customers were the companies from the countries
with advanced railway network, such as Germany, Switzerland and Czech
Republic. The decisive part of the production (almost 78 %) was placed

on the foreign markets. Mostly export focus of the company was partially
reduced by delivery of the wagons to the Slovak market for the companies
Express and RTI.

Territorial sales in EUR
Territorial sales in EUR
Germany 103,012,919
Switzerland 61,274,564

Slovenska republika
22,07 %

Predaj pod'a teritorii v EUR v %
Nemecko 103 012 919 44 91
Svajéiarsko 61274 564 26,72
Slovenska republika 50 616 207 22,07
Ceska republika 6375733 2,78
Francuzko 6 366 620 2,78
0 statné 1717 285 0,75
Spolu 229 363 328 100
20/21

Slovak republic
Czech republic
France

Other

50,616,207
6,375,733
6,366,620

1,717,285
229,363,328
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Teritorialna Struktura predaja v roku 2014

Francuzsko
2,78%
Ceskarepublika
2,78% Ostatné
0,75 %

Nemecko
4491 %

Svajéiarsko
26,72 %

Vlysledkom hospodarenia spolocnosti za rok 2014 je zisk po zdaneni vo vySke
7,63 mil. EUR. Dosiahnuty hospodarsky vysledok bal vyrazne ovplyvneny
mnozstvom mimoriadnych nakladovych poloziek. Medzi najvyznamnejSie
patria tvorba opravnych poloZiek ku podielom v dcérskych spolocnostiach

a dodatocné zniZenie cien vagonov dodanych v rokoch 2009 - 2012. Aj
napriek tomu, Ze vysledky hospodarenia spolocnosti nedosiahli planovani
troven, finanéna situdcia bola pocas roka 2014 stabilna a spoloénost dosiahla
pozitivay vysledok hospodarenia, k omu prispel rad Uspornych opatreni

a ekonomickyeh aktivit manazmentu podniku.

Vplyv ispornych opatreni sa odzrkadlil aj na investicnych aktivitach spoloCnosti.
\/ roku 2014 bolo na investicie vynalozenych vySe 3,5 mil. EUR, ¢o oproti
predchadzajicemu roku predstavuje pokles 0 20 %.

Investicna cinnost bola v tomto roku zamerana predovSetkym na modernizaciu
spolocnosti a obnovu strojov s ciefom zvysit robotizaciu cinnosti, rozsirit vrobné
kapacity.a zvladat tak rasttci objem wyroby.

\/roku 2014 presla rozsiahlou modernizaciou prevadzka na vyrobu dielcov,
kiorej bezproblémove a efektivne fungevanie je kiticové pre pinenie terminov
vyroby. Zaciatkom roka tudoli nainstalované dva nové paliace stroje (plazmovy
paliaci stroj Multitherm 400 a laserovy rezaci stroj Power Blade), kioré su
ukézkou najmodernejsich technoldgii v oblasti tepelného delenia materialu.
Okrem toho bolo obstarané aj nové obrabacie centrum Haas VF-6/50.

Obnovou preslo v roku2014 aj oddelenie deStruktivnej a nedestruktivne;
kontroly. Sice funk¢né, no moralne zastarané skusobné zariadenia vystriedali
nove vykonné pristroje; které umoznia spoloénosti uskutoénovat rychlejSie,
presnejSie a-sofistikovanejSie analyzy vzoriek vstupujucich.do vyrobného
procesu.

Rekonstrukciou presla v tomto roku,,mala presuvia®, ktora po
dobudovani dalSejkolaje'imozniuje presun aj dihsich typovvezioey,
€0 doposial'nebolo mozné.
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Territorial structure of sales in 2014

Czech republic
2.78%

A

Slovak republic
22.07% Germany

44.91%
Switzerland
26.72%

The result of economy of the company in 2014 is a profit after taxation in the
amount of 7.63 mil. EURO. The achieved economic result was significantly
influenced by quantity of extraordinary cost items. Among the most
significant belongs creation of rectifying items for the shares in the subsidiary
companies and the additional price reduction for wagons delivered in 2009-
2012. Despite the fact that expected results of company economy were not
fulfilled, financial situation of the company was stable during 2014 and the
company achieved positive economic result, which was also result of several
economic measures and economic activities of the company management.

The influence of the economic measures resulted in the investment activities
of the company. In 2014, more than 3.5 mil. Euro were spent for the
investments, which is 20% drop in comparison with the previous year.

In this year, the investment activity was mainly focused upon modernization
of the company and upon machinery renewal with an objective to increase
robotization of activities, to expand the production capacities and to manage
growing production volume.

In 2014, a great modernization was performed at the plant for production
of parts, effective and problem-free operation of which is a key for fulfilment
of deadlines of the production. At the beginning of the year, two new cutting
machines (plasma cutting machine Multitherm 400 and laser cutting
machine Power Blade) were installed here. They are a demonstration of the
most modern technologies in the field of thermal cutting of the materials.
Furthermore, a new machining centre Haas VF-6/50 was acquired.

The department of destructive and non-destructive testing also underwent
arenewal in 2014. Functional nut obsolete testing devices were replaced

by new and efficient machines, which will enable faster, more accurate and
more sophisticated analysing of samples entering the production process.

A reconstruction was performed on the “small transverse carriage”, which,
after building of other rails, enables movement of longer wagon types, which
was not possible so far.
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Vrdmci obnovy majetku boli investicie nasmerované okrem iného do obnovy
hardvérového a softvéroveho vybavenia spolocnosti.

Osobitnu polozku investicii tvoria aktivované naklady stvisiace s vlastnym
vyvojom novych vagdnov. Vyskum,vyvoj a konstrukcia viastnych typov
nakladnych zelezninych voziov a podvozkov maju v:Tatravagonke
dihoro¢n tradiciu a st neoddelitelnou sucastou rozvoja spelocnosti a jgj
dalSieho napredovania.

LAMESTNANC

Spolo¢nost Tatravagonka a.s. k 31. 12. 2014 zamestndvala

2 067 zamestnancov.

Personalna ¢innost spolo¢nosti v roku 2014-bola zamerana-na
skvalitnenie adaptacného procesu zamestnancov a vzdelavanie
a spolupracu so Skolami.

Personalne oddelenie implementovalo adaptacny proces.pre
novoprijatych zamestnancov vo vSetkych kategoriach zamestnancov.
Cielom zefektivnenia adaptacného procesu bolo pripravit adaptacny
program pre zamestnancov tak, aby bola podporena odborna

a socialna integracia zamestnancov v spoloc¢nosti. Adaptacny program
spolocnosti Tatravagonka a.s. zachytava dynamicku stranku tohto

Vyvoj zamestnanosti v rokoch 2006 - 2014
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V spolupréci so sesterskymi a pridruzenymi spolocnostami je
Tatravagonka a.s. schopna ponuknut komplexné portfolio sluzieb
v oblasti vyroby voziov a podvozkoy, ich oprav revizii, prestavieb
a servisu pocas celej zivotnosti vyrobkov.

Koncom roka 2014 sa spolocnost stala 49%-nym viastnikom ceskej
spolocnosti DAKO-CZ a.s., ktora sa zameriava na vyrobu brzd a brzdovych
komponentov pre kolajove vozidla.

procesu, ktoru ovplyviiuji naroky na pracovnl poziciu, rozvijajuce
sa schopnosti zamestnanca a aktualne potreby spolocnosti, ako. aj
zaradenie zamestnanca do existujiceho systemu medziludskyeh
vztahov na pracovisku aj v spoloc¢nosti. V ramci tohto procesu bol
zostaveny adaptacny tim skladajici sa z priameho nadriadengho
zamestnanca, tdtora/instruktora a personalistu.

V oblasti ndborového procesu sa okrem vlastnej inzercie vyuzili
zdroje z Uradov préce a z pracovnych agentdr. Cast zamestnancov.
bola vySkolend, resp. preskolena v Zvaracskej Skole spolocnosti.
Novonastipenym zamestnancom bola zvysena kvalifikdcia tak,
aby boli pinohodnotnymi zamestnancami spolocnosti.

2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 2*14 podiZ:
Priemerny pocet pracovnikov 1421 1510 1952 1933 2100 1836 1848 1-896 2‘067‘l 100 %
vyrobni robotnici 772 843 114 1094 1109 915 924 977 3 "\ 165 56 %
z toho: rezijni robotnici 309 323 408 419 486 439 433 425 | 19 %
THP 340 344 403 420 505 482 491 494 24 %
Pomer muzov a Zien v roku 2014
Rok Muzi Zeny Spolu
2006 1185 236 1421
2007 1262 248 1510
2008 1627 325 1952
2009 1611 322 1933
2010 1743 357 2100
2011 1512 324 1836
2012 1564 284 1848
2013 1581 315 1896
2014 1760 307 2067
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Within the renewal of the property, the investments were oriented into the
renewal of hardware and software equipment of the company.

Individual item of the investment is created by activated expenses related
to the own development of new wagons. Research, development and
design of own types of wagons and bogies has a long-lasting tradition in
Tatravagonka and it is inseparable part of company development and its
further progress.

EMPLOYEES

As of December 31, 2014, Tatravagonka a.s. had 2,067 employees.
In 2014, personnel activities were focused upon improvement of adaptation
processes and education and cooperation with schools.

Personnel department implemented an adaptation process for newly
hired employees in all categories of employees. The aim of making the
adaptation process more effective was to prepare an adaptation program
for employees so that professional and social integration of employees

in the company is supported. The adaptation program of the company
Tatravagonka, a.s. absorbs a dynamic side of this process, which is

influenced by demands put on the working position, developing skills of an

Development of employment in 2006- 2014:
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In cooperation with the subsidiary and associated companies, Tatravagonka
a.s. is able to offer a complex portfolio of services in the field of wagon and
bogie production, their repairs, reconstructions and service during the whole
life-span of the products.

Atthe end of 2014, the company become a 49% owner of the Czech
company DAKO-CZ a.s., which is focused upon manufacture of brakes and
brake components for railway vehicles.

employee and current needs of the company, as well as implementation of
an employee into the existing system of human relationships at workplace
and in the company. Within this process, an adaptation team was created
that consists of a direct superior of an employee, his/her tutor/instructor
and a personnel officer.

In the field of recruitment process, resources from Labour Office and
Recruitment Agencies were used except own advertisement. Part of
employees was trained, re-trained in the Welding school of the company
respectively. A qualification of newly hired employees was increased so that
they are fully-valued employees of the company.
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VZDELAVANIE V. SPOLOCNOSTI

Vzdeldvanie a priprava zamestnancov tvoria needdglitenu sucast stratégie
spolocnosti Tatravagonka a.s. Poprad. Hlavnym ciefom je zabezpecit
kvalifikovanych, vzdelanych a schopaych zamestnancov, ktori st hlavnym
predpokladom konkurencieschopnosti'spolocnosti. S rasticimi narokmi
zékaznikov spolocnosti sa zvySuju naroky na profesionalnu uroven
zamestnancov. Dosiahnut tento trend pomahaju tréningy a Skolenia.

Podet vySkolenych zamestnancov v roku 2014

L ROCNASPRAVA 2014 J

Spolocnost v roku 2014 poskytla zamestnancom rozvoj a rast
prostrednictvom manazérskych, odbornych, pocitacovych a jazykovych
kurzov. V danom roku pokracoval trend v realizacii zakladnych a pripravnych
kurzovlv Zvaracskej Skole spolocnosti.
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. Zvaracska Skola: SPOLU 621 zamestnancov

SPOLUPRACA SO SKOLAMI

Dlhodobym planovanim v oblasti fudskych zdrojov sa predchadza
negativnym javom vo vyrobe sposobenym nedostatkom pracovne;j sily,
odchodom do dochodku a prirodzenou fluktuaciou zamestnancov. Jednym
70 zdrojov potencialnych zamestnancov st Studenti Ci uz strednych alebo
vysokych Skol. V ramci spoluprace so strednymi a vysokymi Skolami
spolocnost Tatravagonka a.s. pripravila program odbornej praxe, stazi,
organizuje exkurzie, poskytuje konzultacie k bakalarskym a diplomovym
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. Ostatné Skolenia: SPOLU 2 397 zamestnancov

pracam. V ramci vzajomnej spoluprace s VS sa spoloénost aktivne
z(castiovala na Dni otvorenych dveri na jednotlivyeh fakultach a katedrach.
Bola ucastnikom tiez na pracovnych veltrhoch Job Fair a Dni prileZitosti.

Spolocnost bola v roku 2014 zapojena do Narodného projektu ,Vysoke Skoly
ako motory rozvoja vedomostnej spolocnosti“ a bude v iom pokracovat aj
v roku 2015.
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EDUCATION IN THE COMPANY

Education and preparation of employees is an inseparable part of the
strategy of Tatravagonka a.s. Poprad. The main goal is to provide qualified,
educated and capable employees that are a basic assumption for
competitiveness of the company. With growing demands of the company
customers, also grow demands for a professional level of the employees.
Trainings and courses help to achieve this trend.

Number of trained employees in 2014

January February March April May

Welding school TOTAL 621 employees

COOPERATION WITH SCHOOLS

Through long-term planning in the field of human resources we are trying

to avoid negative effects in the production caused by lack of labour force,
retirement and natural fluctuation of employees. One of the sources of potential
employees are students of secondary schools or universities. Within the
cooperation with secondary schools or universities, Tatravagonka a.s. prepared
a program of a professional practice, internship, it organizes excursions,
provides consultations for bachelor and Diploma Theses. Within mutual

5

In 2014, the company offered its employees development and growth
through managerial, professional, IT and language courses. In 2014, a trend
in realization of basic and preparatory courses in the Welding school of the
company continued.

July August September October November  December

. Other trainings TOTAL 2,397 employees

cooperation with universities, the company actively participated at the Doors
Open Days at the individual faculties and Departments. It also participated at
events like Job Fair and Dni prileZitosti (Opportunity days).

In 2014, the company participated in the National project “Universities as
engines for development of sciential society* and it will continue in this project
alsoin 2015,
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VPLYV GINNOSTI SPOLOGNOST
NA ZIVOTNE PROSTREDIE

Ochrana Zivotného prostredia sa stava celosvetovym' Usilim. VaéSina
spolocnosti sa snazi minimalizovat'environmentalny dopad svojej ¢innosti.
Spolocnost Tatravagonka si taktiezuvedomuije svoju zodpovednost voCi
Zivotnému prostrediu, a preto pristupuje pri svojej cinnosti systematicky

k rieSeniu jednotlivych problémov suvisiaeich.s moznymi zdrojmi znecistenia
vody, pody a ovzduSia. V spolocnosti je vytvoreny system kontroly
dodrziavania zakonnych opatreni na Useku ochrany zivotneho.prostredia
prostrednictvom vnutropodnikového Utvaru.~ oddelenia bezpecnosti prace
a ochrany Zivotného prostredia.

Pracovnici oddelenia rozpracovavaju legislativu'v 0ZP do vnitropednikovych
aktov riadenia, prevadzkovo-bezpecnostnych predpisov, pracovnych
postupov a pod., metodicky a odborne vedu veducich a zamestnancov na
vetkych stupfioch riadenia v OZP a pravidelne kontrolujiidodrZiavanie
zékonného stavu. Spolupracuju so Statnymi organmi zivotného.prostredia

a hygienického dozoru, spracovavaju spravy, hlasenia a koncepeiev:oblasti
zivotného prostredia, zabezpeCuju potrebné merania a analyzy, zmluvy so
zneskodnovacimi zariadeniami atd.

Je zriadena samostatna mazacia a tribotechnicka sluzba, ktora zabezpecuje
manipulaciu s ropnymi latkami (oleje, chladiace emulzie, mazanie strojov).

Z technickych zariadeni su vybudované: deemulgacna a neutralizacna
stanica na neutralizaciu odpadovych a oplachovych vod a reznych emulzii,

v prevadzke je vlastny priemyselny vodovod, umyvacie rampy na umyvanie
aut a motorovych dopravnych vozikov s lapacmi olejov, gravitacny odlucovac
ropnych latok na dazdovej kanalizacii zatstenej do vodného toku Husi potok,
vydajny stojan na naftu so spevnenou plochou a lapac¢om ropnych latok,
bezpecné sklady farieb a olejov, spevnené plochy so zachytnou nadrzou

na manipulaciu s kovovymi trieskami z obrabacich strojov znecistenych
Skodlivinami, odlucovacie zariadenia na otrieskavacich linkach na ochranu
ovzduSia pred tuhymi emisiami, filtracné vlozky na striekacich

a suSiacich kabinach na znizenie uletu emisii atd.

TATRAVAGONKA a.s. prevadzkuje spolu 54 zdrojov znegistovania ovzdusia
v nasledovnom Cleneni:

Typ zdroja Poprad Trebisov

Maly 6 1

Stredny 25 5

Velky 6 1

SPOLU 94
26/27

IMPACT OF THE COMPANY'S
ACTIVITIES UPON THE ENVIRONMENT

The environment protection becomes a global effort. Most of the companies
try to minimize environmental impact of their activities. The company is

also conscious of its responsibility against the environment and therefore it
systematically approaches, during its production activities, towards solving
of individual problems connected with potential sources of pollution of water,
earth and air. In the company, there is created a system of inspection of
observance of legal regulations by means of intradepartmental division -
Division of work safety and environmental protection.

Division employees integrate Environmental protection legislative into the
company’s acts of management, operational and safety regulations, working
processes etc. They methodically and professionally guide head workers
and employees at all levels of management regarding the environmental
protection, and they regularly control observance of legal state. They
cooperate with state authorities of environmental protection and hygienic
supervision, they elaborate reports, naotifications and concepts in the field

of environmental protection, they provide necessary measurements and
analyses, contract with corresponding companies, etc.

There is established an individual greasing and tribotechic service, which
provide manipulation with oil substances (oils, cooling emulsions, machine
greasing). Regarding technical devices, there is built a demulsification and
neutralizing station for neutralizing of sewage and waste water and cutting
emulsions; there operates own industrial water conduit, washing ramps for
washing of cars and motor transportation carts with oil catchers, gravitation
separator of oil substances in rain canalization leading into the stream of Husi
potok, diesel fuel dispensing pump with strengthened base and catcher of

oil substances, safe storerooms for paints and oils, strengthened areas for
impounding reservoir for manipulation with metal splinters from tool machines
polluted with harmful pollutants, separating devices at shot-blasting lines for
air protection against solid emissions, filter sleeves on spraying and drying
cabins for elimination of emissions, etc.

Totally, TATRAVAGONKA a.s. aperates 54 sources of air pollution in the
following classification:

Source type

medium
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Okrem energetickych zdrojov, kde VyKurovacie médium je zemny plyn,

sl to zdroje znecistovania tuhymi latkami, akymi st napr. otrieskavacie linky
adalej organickych rozpastadiel pri povrchevych Upravach. Za
prevadzkovane zdroje zneCistovania ovzdusSia poukazuje spolo€nost
financné prostriedky sdvisiace s mnoZstvami vypustanych znecistujucich
latok-podla preukazanych vypoctov.

V roku 2014 sa podarilo zniZit celkové mnoZstvo znecistovania tuhymi
latkami, o bolo dosiahnuté predovsetkym vycistenim a vymenou filtrov
na tryskacoch a vymenou starého otryskavacieho zariadenia podvozkov.
Pre obchodovatelné obdobie rokov 2013 - 20120 je Tatravagonka a.s.
vyradena zo schémy obchodovania s emisnymi kvatami z dovodu znizenia
tepelného vykonu zariadeni spalujucich zemny plyn.

VSetky druhy odpadov boli zneSkodriované ekologicky vyhovujicim
spdsobom. V a.s. su ¢innosti spojené s odpadovym hospodarstvom v pinom
rozsahu zabezpetované prostrednictvom externej spolocnosti formou
Komplexného odpadového hospodarstva.

Vo vSetkych vyrobnych prevadzkach je zavedeny systém nakladania
Sodpadmi. Spdsob nakladania s odpadmi, t. j. ich triedenie, ukladanie

do ur€enych nadob a vyvoz zo stredisk na zneSkodnenie alebo odovzdanie
ako druhotnej suroviny je definovany vo vnutropodnikovej organizacne;
smernici. Okrem toho ma spolocnost vypracované dalSie organizacné
smernige-na-nakladanie s kovovymi Srotmi, zber.odpadoveho papiera

a dreva, na manipulaciu s ropnymi latkami, vymenu olejov-a pod.

PODNIKATELSKY ZAMER NA ROK 2015

Podnikatelska ¢innost spolocnosti Tatravagonka a.s. Poprad je dihodobo
zamerana na vyrobu nakladnych Zelezni¢nych vagonov, podvozkov a vybranych
podzostav pre nakladnu aj osobnu prepravu.

Dlhodoba stratégia spolocnosti spociva v snahe udrzat pozieiu lidra na

trhu s cielom zvysit trhowy podiel spolo€nasti v ramci vyrobcov nakladnych
zeleznicnych vagonov v Eurdpe. V ostatnyeh rokoch nasessnahy vSak smeruju
aj ku prieniku na-né trhy mimo Eurdpy, predovSetkym:na trh-byvalych krajin
Sovietskeho zvazu, ktory stale predstavuje 2. najvacsf

trh zeleznicnych-vagdnov na svete s mnozstvom otvorenych prilezitosti.

Pre dosiahnutie tychto cielov je nevyhnutné zabezpecit optimalne vyuZitie
aktiv.spolocnosti najma v oblastiach vyskumu a vyvoja,know-how,
manazérskych systémov a vedomostiykvalifikovanej pracovnej sily &,
samozrejme, zabezpe€it kvalitu vystupov v podabe kvalitnych vyrobkov

v znameni nasho sloganu ,Kvalitou spajat svet®. Aj v roku 2015 budeme
pokracovat v budovani imidZu lidra v oblasti spofahliveho partnera pre nasich
zakaznikov, medzi ktorych patria predovSetkym Zeleznice europskych krajin,
ale-aj stkromni prevadzkovatelia adizingove spolocnosti, ktorych podiel v
ostatnych rokoch wznamne narastol.
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Except sources of power, where heating medium is natural gas, they are
sources of pollution with solid substances such as shot-blasting lines, and
pollution with organic solvents during surface treatment. For operated sources
of air pollution, the company pays amounts corresponding with the volume of
emissions according to demonstrated calculations.

Inthe last year, we were successful in decreasing the total amount pollution by solid
substances, which was achieved by cleaning and replacement of filters in shot-
blasting machines and by replacement of old machine for shot-blasting of bogies.

For the business period of 2013-2020, Tatravagonka a.s. is excluded from the
scheme of trading with emission quotes due to reduction of heat rate of the
facilities that burn the natural gas.

All kinds of wastes were disposed by ecologically clean method. In the
company, the activities connected with waste disposal are fully provided by the
external company in the form of the Complex waste management.

Inall production plants, a system for waste treatment is established. There are
elaborated internal regulations for determination of manipulation with the waste, i.e.
its sorting, placing into defined containers and its removal from the departments
for disposal or for handing it as a secondary material. Furthermore, there are
elaborated organisational directives for manipulation with iron scrap, collecting of
waste paper and wood, for manipulation with oil products, oil exchanges, etc.

BUSINESS PLAN FOR 2015

Business activities of Tatravagonka a.s. Poprad are on the long-term basis
focused upon manufacture of railway freight wagons, bogies and selected
subassemblies for freight and passenger transportation.

The long-term strategy of the company lies in the effort to keep a position

of the market leader with an objective to increase the market share of the
company within manufacturers of railway freight wagons in Europe. But in
the last years, our effort is oriented also towards entering other markets
outside Europe, mainly the market of the former Soviet republics, which still
represents the second largest market of railway wagons in the worlds with
number of opened opportunities.

In order to achieve these objectives, it is necessary to provide an optimal
using of company resources mainly in the field of research and development,
know-how, management systems and knowledge, qualified labour and also to
provide a quality of outputs in the form of qualitative products in accordance
with our slogan “Connecting world through quality“. Even in 2015, we will
continue to build an image of the leader in the field of reliable partner for our
customers, to which mainly railways of European countries belong, but also
private operators and leasing companies, share of which has significantly
increased in the recent years.

The own design and development department, which consists of a team
of qualitative development designers that are able to design and develop
products according to the individual requirements of the customers, can
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Medzi najvacsie konkurenéné vyhody pre spolocnost Tatravagonka a.s.
Poprad moézeme jednoznacne zaradit vlastné konstrukcné a wyvojové
oddelenie, ktoré disponuje timom kvalitnych vyvojovych pracovnikov,
schopnych navrhnut a vyvinut vyrobky podiaindividualnych poZiadaviek
zé&kaznikov. Prave preto sa radime medzi vyrobcov:Specializujucich sa na
konstrukéne narocnejSie vagony spravidla s vyssou pridanou hodnotou.
Planovana vyroba v roku 2015 odréza pokracujuci pozitivny trend, ktory
sme zaznamenali uz v roku 2014, ked"sa:nam podarilo dosiahnut objem
vyroby z predkrizového obdobia, aj ked planovany financny objem vyroby
predpokladame pod Uroviiou roku 2014.Zohladnuje vo velkej miere
pokracujuce projekty z predchadzajuceho.obdobia, ale zahtna ajwyrobu
novych, resp. modifikovanych vagénov z dielne nasich konStruktérov.

Na zaklade uvedeného na rok 2015 mame naplanovanu vyrobu 2 159 ks
vagonov, Co predstavuje mierny narast oproti roku 2014 0 33 ks vagonov.
V oblasti vyroby podvozkov je plan stanoveny na 5394 ks.podvozkov,
resp. podvozkovych rdmov, z ktorych 801 ks je uréenych pre externych
odberatelov. Takyto planovany objem vyroby v tomto segmente predstavuje
znacny pokles oproti roku 2014.

NaplInenim planovaného vyrobného programu v roku 2015 dosiahneme trzby
za vlastné vyrobky a sluzby v celkovej vyske 204 mil EUR, Co predstavuje
mierny pokles oproti roku 2014 o cca 8 %. Pokles trZieb je sposobeny
zmenou Struktury vyroby vagonov, kde aj napriek planovanému vysSiemu
poCtu vagonov v porovnani s rokom 2014 je financny objem trzieb nizsi,

¢o je sposobené vysSim podielom vagonov s nizSou predajnou cenou ako

v roku 2014. Zaroven na pokles trzieb ma vyrazny vplyv aj mensi objem
zakontrahovanych podvozkov ako v predchadzajicom roku.

Pri zabezpeceni uvedeného predaja si spolocnost stanovila ciel vytvorit zisk pred
zdanenim v objeme cca 16,6 mil. EUR. Stcastou budu aj vynosy z financnych
investici, kde predpokladame, Ze dividendy z dcérskej spolocnosti budu vo vyske
1 mil. EUR.

Vzhladom na meniace sa trhove prostredie, ktoré si vyzaduie flexibilné reagovanie
na poskytnuté prileZitosti, sa aj tento rok bude vedenie zameriavat na kvalitu

a stabilné pracovné prostredie. Aj v roku 2015 budeme mat vyrobu riadend
prostrednictvom 12 business unitov s ciefom zabezpedit zainteresovanost
pracovnikov nielen na véasnom plneni planovaného objemu vyroby konkrétneho
prideleného projekiu, ale najma na zabezpeceni vyroby v stlade s dokumentéaciou
a podla poziadaviek zakaznika. Dalsim dolezitym faktorom je spolupréca zaloZena
na efektivnej komunikacii a spolupraci medzi nadriadenymi a podriadenymi,
rovnako ako medzi projektovymi timami a oddeleniami.

V zavode Poprad bude vyroba realizovana v 11 business unit-och, z ktorych 3
poskytuju vykony pre vSetky projekty realizované v spolocnosti (vyroba dielcov,
vyroba podvozkov a povrchova Uprava pre v3etky vyrabané vagony) a 1 je urceny
na vykonavanie oprav vagonov pre konkrétneho zakaznika. Samotna montaz
vagonov bude realizovana v 5 business unit-och. Samostatne je organizovana
vyroba podvozkov a kotlovych nadrzi, ktoré sa zacali vyrabat v roku 2011.
Celkovo planujeme vyrobit 9 typov vagonov (z nich 4 typy kotlovych vagonov
roznych velkosti a urceni). Z celkového poctu 7 typov predstavuje pokracujicu
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be marked as one of the greatest competitive advantages of the company
Tatravagonka a.s. Poprad. Therefore, we are among the manufacturers that
focus upon designing more difficult wagons generally with higher added value.
Scheduled production in 2015 reflects continuing positive trend we recorded
also in 2014, when we were able to achieve the production volume from the
pre-crisis period, even if the scheduled financial volume of the production is
expected to be smaller than in 2014. It considers the ongoing projects from
the previous period, but it includes also production of new or modified wagons.
On the basis of above mentioned, the company contracted for the year 2015
production of 2,159 wagons, which represent a slight increase by 33 wagons

in comparison with the year 2014. In the field of bogie production, the plan is

set to production of 5,394 bogies, bogie frames respectively, from which 801
bogies are designated for external customers. This planned volume of production
represents a significant decrease in comparison with the year 2014.

In case of fulfilment of the scheduled production program in 2015, we will
earn incomes for the own products and services in the total amount of

EUR 204 mil, which represents a slight decrease in comparison with 2014

by approximately 8%. The income decrease is caused by modification of
wagon production structure, where despite the scheduled higher number

of manufactured wagons in comparison with 2014, the financial volume of
incomes is lower, which is caused by a greater share of wagons with lower
purchase price than in 2014. The income decrease is also influenced by lower
volume of contracted bogies than in the previous year.

In connection with the above specified sales, the company set an objective to
create a profit before taxation in the amount of approximately EUR 16.6 mil. It will
also include revenues from the financial investments, where we expect that the
dividends from the subsidiary company will be in the amount of EUR 1 mil.

Due to changing market environment, which requires flexible reactions upon
provided possibilities, the management shall focus also in this year upon
quality and stable working environment. In 2014, the production will be
managed by means of 12 “business units” once again. The main principle

of this system is involvement of the workers not only in timely fulfilment of
planned production volume of the individual assigned project, but mainly in
provision of production in compliance with documentation and in accordance
with the customer requirements. Another important factor is a cooperation
based upon effective communication and cooperation between the superiors
and subordinates, as well as between the teams and departments.

In Poprad plant, production will be realized in 11 business units, 3 of which shall
provide performances for all projects realized in the company (part manufacture,
bogie manufacture and surface treatment for all manufactured wagons) and

1 will be designed for performance of wagon repairs for a specific customer.
Wagon assembly itself will be realized in 5 business units. Manufacture of bogies
and tanks, production of which started in 2011, will be organised independently.
Totally, we planned to manufacture 9 types of wagons (4 of them will bet various
types of tank wagons of different sizes and applications). From the total number,
7 types represent continuation of the production from 2014 and other 2 types
represent start of production of newly developed or modified wagons according
to the specific requirements of our customers.
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vyrobu z roku 2014 a v dalSich 2 pripadoch ide o nabeh novo vyvijanych, resp.
modifikovanych vagonov podla konkrétnych poZiadaviek nasho odberatela.

V zavode Trebisov sa budeme orientovat na opakovant vyrobu 6-ndpravového
dvojitého taskového vagona kibového typu na prepravu kontajnerov
anavesov typu T3000e, ktory by sa mal vyrabat s menSimi modifikaciami

v z4vislosti od zékaznika az do roku 2016.

Celkovo spolocnost v roku 2015 planuje nabeh 2 novych typov vagonov

v celkovom pocte 210 ks vagonov, na zaklade ¢oho mozeme vyhodnotit rok
2015 ako rok v'iznameni prevazne pokracujlcej vyroby a bez vy$Sieho naroku
na spustenie vyroby novych typov vagonov.

Nové (modifikované) typy vagonov predstavuju;

- 90 ks vysypnych vagénov Uagnpps 92m? uréenych na prepravu cukru a

- celkovo 240 ks modifikovanych kontajnerovych vagonov Sggnss 80 °,
z ktorych v roku 2014 planujeme vyrobit 120 ks. Ide o novi vylepSenu
verziu vagona o kotucovl brzdu, ktora by mala zabezpecit zlepSenie
jazdnych vlastnosti vagona, zvySenie Zivotnosti jazdnej plochy dvojkolies,
ale najma zniZenie hluku nakladnych vagénoviz dévodu pripravovanej
zmeny (sprisnenia) legislativy EU vo vézbe na rusenie hlukom obyvatelstva
Zijiceho blizko koridorov Zeleznicnej prepravy.

VySka planovanych investicii pocita s celkovym objemom investi¢nych
vydavkov na obnovu dihodobého majetku a ukoncenie rozpracovanych
investicnyeh-akeifzroku 2014 na trovni cca 5 mil4EUR#0sebitny Cast tvoria
planované investicie do akvizicii smerujlcich na‘polsky, rusky ajindicky trh,
kde spolocnost planuje v roku 2015 teritorialne rozsirit portfolio sluzieb

v oblasti vyroby vagonov a podvozkov, ich oprav a revizii, ako aj servisu pocas
celej zivotnosti vagonov.

V oblasti ekonomiky a financnej politiky je nasou snahou zabezpecenie
likvidity, dosiahnutie stabilnej ziskovosti;-financnej stability, zdrojov pre
naplnenie vyrobnych a investicnych zamerov a efektivne riadenie

nakladov. Financovanie prevadzkovych potrieb spolocnosti je aj na rok

2015 zabezpecené klubovym Gveravym ramcom, ktory je splatny

k 31. 12. 2015. Zarovei na financovanie realizovanych, ale aj planovanych
akvizicil spolocnost aj v roku 2015 planuje vyuzit rozvojevy-tver poskytnuty
Eximbankou SR a-doplnit ho investicnym Gverom od International Investment
Bank, ktory bol nacerpany uz na konci roka 2014.

\ oblasti vnutornych zdrejov je dihodobou prioritou zvySovanie produktivity
prace, najma-doslednym dodrZiavanim procesného riadenia a investovanim
do [udskych zdrojov spolo¢nosti formouinterneho a.externého vzdelavania,
ako'aj systémom hodnotenia a odmenovania. Istota pracevneho miesta,
odmenovanie orientované na vykon, Siroké spektrum poskytovanych
zamestnaneckych-whodgkvalifikicia zamestnancov a dalSie odborng
vzdelavanie Specialistov patria medzi priority riadenia fudskych zdrojov.
Giefom riadenia fudskych zdrojov jerposkytovat zamestnancom-profesionalnu,
inovativnu a efektivaupersonalnu starostlivost v snahe vychovat mladych
zamestnancov na riadiace pozicie, na pozicie Specialistov ako personalne
kéadre pre ich potencialne vyuzitie v nadobudnutych spoloénostiach.
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In TrebiSov plant, the production will be oriented towards repeated production
of 6-axle articulated double recess wagon T3000e of articulated type for
transportation of containers and semi-trailers, manufacture of which shall
continue, with small modifications from the customer, until 2016.

Totally, in 2015, the company plans to start production of 2 new wagon types
in the total amount of 210 wagons, on the basis of which we evaluate the year
2015 as a year of mainly ongoing production without greater demand for start
of production of new wagon types.

New (modified) wagon types shall be:

- 90 discharging wagons Uagnpps 92 m® designed for transportation of
sugar, and

- 240 modified container wagons Sggnss 80 , 120 of them is scheduled
to be manufactured in 2015. It is a new improved version of the wagon
with a disc brake, which should provide improvement of wagon running
characteristics, increase of wheel tread operational life, but mainly
reduction of noise of freight wagons due to modification of EU legislative,
that is currently being prepared, as a reaction to disturbance of inhabitants
living near the railway transportation corridor.

The amount of planned investments counts with the total volume of investment
expenses for renewal of long-term assets and for completion of semi-finished
investment actions from 2014 in the amount of approximately EUR 5 million.
The individual part consists of planned investments into acquisitions directed
towards Polish, Russian and Indian market, where the company plans in 2015
to territorially extend its portfolio of services in the field of wagon and bogie
manufacture, their repairs and revisions, as well as service during the whole
life time of the wagons.

In the field of economy and the financial politics, our efforts are directed
towards provision of liquidity, achieving of stable profitability, financial stability,
resources for fulfilment of production and investment intentions and effective
management of costs. Financing of the operational needs of the company

is provided for 2015 by means of the club credit restrictions that is payable

as of December 31, 2015. For financing of performed, as well as planned
acquisitions, the company plans in 2015 to use a development credit provided
by Eximbanka SR and to supplement it with an investment credit from
International Investment Bank, which was concluded at the end of 2014.

In the field of internal sources, the long-term priority is an increase of labour
productivity, mainly by means of consistent fulfilment of process management
and investments into the human resources of the company in the form of internal
and external education, as well as in the system of assessment and rewarding.
Certainty of a job, rewarding aimed at performance, wide spectrum of provided
advantages for employees, employee qualification and other professional
education of specialists belong among the priorities of human resource
management. The aim of the human resources management is to provide the
employees with a professional, innovative and effective personnel care in order
to raise young employees for management positions, for positions of specialists
as a personnel cadre for their potential use in the acquired companies.
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VYSLEDKY HOSPODARENIA SPOLOCNOSTI K 31, 12, 2014

SUVAHA V SKRATENEJ STRUKTURE (V TIS. EUR)

AKTIVA k 31. 12. 2014 k 31. 12. 2013
Nehmotny majetok 11744 11.680
Pozemky, budovy a zariadenia 103 743 102 571
Investicie do nehnutefmosti 4155 4233
Financny majetok 24 306 11 666
Odlozena danova pohladavka 0 0

Neobezny majetok spolu 143 948 130 151
Nehmotny majetok z ukoncovacej ¢Cinnosti 0 0
Pozemky, budovy a zariadenia z ukoncovacej ¢innosti 0 0
Majetok k dipozicii na predaj 0 0
Zasoby 13421 15943
Obchodovatelné investicie 0 0
Obchodné a iné pohladavky 71746 54 874
Dariové pohladavky 586 671
Peniaze a penazné ekvivalenty 16 924 13 547

Obezny majetok spolu 102 677 85036

MAJETOK SPOLU 246625 215 186

PASIVA k 31. 12. 2014 k 31. 12. 2013
Upisané vlastné imania 45392 45392
Fondy 30350 27100
Nerozdeleny zisk 25328 17 860

Vlastné imanie spolu 101 070 90 352
Dlhodabé financné zavazky 17.507 36 288
Ostatné dlhodobé zavazky 25 62
Odlozeny darovy zavazok 13969 14 264
Dlhodobé rezervy 2674 2 384

Dlhodobé zavazky spolu 34 176 52 998
Obchodné a iné zavazky 45853 46 983
Kratkodobé rezervy 0 51
Dariové zavazky 4246 1021
Kratkodobé financné zavézky 61281 23781
Zavazky tykajlce sa majetku drzaného na predaj 0 0
Zavazky tykajlce sa majetku z ukoncovacich Cinnosti 0 0

Kratkodobé zavézky spolu 111 380 71836

Zavézky spolu 145 555 124 834

VLASTNE IMANIE A ZAVAZKY SPOLU 246 625 215 186
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SHORT FORM OF BALANCE SHEET (IN THOUSANDS OF EUR)

ASSETS
Intangible assets
Property, plant and equipment
Investment property
Financial Assets
Deffered tax asset
Total non-current assets
Total non-current assets of discontinuing operation
Property, plant and equipment of discontinuing operation
Property available for sale
Inventory
Marketable investments
Trade and other receivables
Tax receivables
Cash and cash equivalents
Total current assets
TOTAL ASSETS

EQUITY AND LIABILITIES
Issued capital
Funds
Retained earnings
Total shareholders' equity
Long-term finance liabilities
Other non-current liabilities
Deferred tax liability
Non-current reserves
Non-current liabilities - total
Trade and other liabilities
Shortterm provisions
Tax liabilities
Shortterm financial liabilities
Liabilities directly associated with assets classified as held for sale
Assets liabilities of a discontinuing operation
Current liabilities - total
Total Liabilities
TOTAL EQUITY AND LIABILITIES

as of 31.12.2014
11,744

103,743

4,155

24,306

as of 31.12.2013
11,680

102,571

4,233

11,666

143,948 130,151

13,421 15,943

71,746 54,874
671
16,924 13,547
102,677 85,036
246,625 215,186

1
(e0)
(o))

as of 31.12.2014
45,392

30,350

25,328

101,070

17,507

as of 31.12.2013
45,392
27,100
17,860
90,352
36,288

14,264

2,384
52,998
46,983

13,969

2,674
34,176
45,853

=

N
(@3]
(@3] D
N

4,246 1,021
61,281 23,781

111,380 71,836
145,555 124,834
246,625 215,186
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VYKAZ ZISKOV A STRAT V SKRATENEJ STRUKTURE (V TIS. EUR)

SHORT FORM OF INCOME AND EXPENSE STATEMENT (IN THOUSANDS OF EUR

k 31. 12. 2014 k 31. 12. 2013 as of 31.12.2014 as of 31.12.2013
Trzby z hlavnej ¢innosti 229363 173.329 Revenues from the main activity
Trzby za predaj tovaru 6 304 2558 Revenue from the sale of merchandise 2,558
Trzby za predaj vlastnych vyrobkov-asluzieb 223059 170771 Revenue from the sale of own products and services
Aktivacia 574 1319 Own work capitalized
Zmena stavu hotovych vyrobkov a vlastnej vyroby 47233 -4 Changes in inventories of finished goods and own production
Naklady vynalozené na hlavnu ¢innost 205009 167 908 Cost of main activity _
Ostatné prevadzkoveé vynosy 7491 4382 Other operating income _
Ostatné prevadzkové naklady 8 161 1,817 Other operating expenses _
Uroky -1466 -1231 Interest _
Ostatné financné naklady netto 6 906 5520 Other financial expenses - net _
Ostatné financné vynosy netto 0 0 Other financial income - net _—
Zisk pred zdanenim 11653 2550 Profit before tax mm
Dariové naklady 4 027 1578 Income tax expense _—
Zisk za obdobie z pokracujucej ¢cinnosti 7 626 973 Profit for the period of continuing operation mm
Zisk za obdobie z ukonc¢enych ¢innosti (0] (0] Profit for the period of discontinuing operation _—
ZISK PO ZDANENI ZA UCTOVNE OBDOBIE 7 626 973 PROFIT AFTER TAXES mm
Ostatné zlozky komplexného vysledku spolu 3087 -529 Other comprehensive income _
Komplexny vysledok za uctovné obdobie spolu 10 713 444 Total comprehensive income
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SPRAVA NEZAVISLEHO AUDITORA REPORT OF AN INDEPENDENT AUDITOR

Deloitte

We are certain 1

it the audit evidence obtained shall prov a sufficient and appropriate

support 1o our opinion

I Deloitte

Audit (ftovne] zévierky spolofnosti TATRAVAGONKA a.s. za rok konfiaci sa 31. decembra 2013
vykonal iny auditor, ktory diia 28. aprila 2014 vyjadril k tejto itovnej zévierke nepodmieneny nizor.

Bratislava 30. aprila 2015 In our
- situation of the
Pe . - 'l.//(t{{c'/g' el [ the result of its
Deloitte Audit 5.r.0. Ing. Milo Martondik, FCCA crmationnl standards of aoco g »ments, as approved b
posirgesnicd ey i, bl i with International standards of accounting statements, as approved by EL
2 Licencia SKAu £, 948
TATRAVAGONKA a.s. TATRAVAGONKA AS. Enforcement of facts
SPRAVA NEZAVISLEHO AUDITORA REPORT OF AN INDEPE T AUDITOR We would like to ca attention to the note 3b) in the financial statement, in which the
Akciondrom a predstavenstvu spalofnosti TATRAVAGONKA a.5.: company explains its financial situation and a need to re-finance a significant part of loans

INKA a.s.: mature in 2015

Uskutolnili sme audit prilofene] Gftovne] zévierky spolofnosti TATRAVAGOMKA a.s. (dalej For Shareholders and Board of Directors of the company TATRAVAG:

<Spolednost”), ktord zahffla wikaz o fi il & 31. decembru 2014, wykaz ziskov a strit,
vykaz zmien vo viastnom imanl a vykaz pefaingch tokov za rok, ktory sa skondil k uvedendmu We have completed an audit of the amached individual financ
ditumu, prehfad viznammych Gftovnych pastupov a iné dopliujiee informacie. -

statements of the As specified in the note 3.23 of the financial stastement, the statements for the previous periods

TATRAVAGONKA as (hereinafler referred to as the “company™), which indudes the were modified in order to correct errors of the previous years

orgnu z» Uétovnd xdvierku datement of affairs as of December 31, 2014, Income & Expense Statement, Statement of
Statutérny orgdn spolodnosti zodpovedd 2a rostavense a verné robrazenis tejto Oftownej zévierky changes in own asseis and Statement of Cash flow for the year ending on that date. overview & these facts, our opinion is not modified.
v sillade 5 drodrymi & finanéného vkaznictva tak, ako boll schvdlené EU, a za P gionific. i o ; ;

of s 1 accounting st {5 and methods, and other additional informatio
interné kontroly, kioré Etatutdmy orgdn spolofnosti povalule za potrebné pre zostavenie GEtovna) of significant accounting standards and methods, and other additio nformation ]
zévierky, aby necbsahavala vyzna nesprivnost z divodu podvodu alebo chyby. Orther
Zodpovednost suditors Responsibility of the company's Statutory Body for the financial statements ) _ ) ) _
An audit of the financial statement of the company Tatravaginka
Nadou zodpovednostou Je vyjadrie ndzor na tito détownd zévierku na ziklade ndho audity. Au The company's St y g sible for ¢ 1 ful disolay of this b5 i i orhich expeessed
2 ilade 5 Jmi suditorsijmd Bandardmi. Na zékiade tichto Btandsrdov sme I_ht company's Stalutory H?.d) is responsible for tllsburmnm m‘.J I_rulhlul display of this December 31, 3 was per r, which expressed an unconditional
povinni splfiaf etické normy a naplanovat a vykonaf audit tak, aby sma ziskall primerané uistenie, fe financial n I with standards of financial sfatements, as opinic arding this statement on April 2
Gftovnd zivierka neobsahuje viznamné nesprivnost approved by EU, and for intemal controls, which are considered by the company’s Statutory
Audit zahéfla vykonanie suditorskych postupov s ciefom ziskal auditorské dikazy o sumich Body to be relevant for preparation of the financial statements so that it does not contain any
a skutoénostiach zverejnenych v Gitovnej zdvierke. Vyber auditorskjch postupov zévisi od Usudku major misrepresentations as a result of fraud or errors Bratislava, April 30
suditora vritane zhodnotenia rizik, e O&tovnd zévierka cbsahuje vyznamné nesprivnosti z ddvodu
podvodu aleba chyby. Pri hodnate je wnitorné kontroly spolofnost
posidenia vadtormych koatrol Responsibility of the auditor
okolnosti, nie vyjadrit ndzor na
dalej obsahuje zhodnatenie vhodnosti poufitych -

Gétovnych postupov a primerancsti odhadov §tatutdmeho orgdnu spolofnosti, ako aj rhodnotenis Car responsibility is to express an opinion on these financial statements based on our audit
prezenticie Gitovne] chvierky ako celku. We have performed the audit in compliance with the Intemational Auditing Standards. Deloitte Audit s.r.0
Sme presvedfeni, fe ziskand auditorské dikazy poskytuji dostatofny a primerany zékiad na According to these standards, we must satisfy ethical requirements, plan and perform the audit Licence SK.Auno, 014 e and
vyladrenie nddha nizoru so that we can be reasonably cetain that the financial satements do nol contain any Au no, 948
Nizor significant errors.
Podfa - o ndzoru, Gftovnd zdvierka zobrazuje verne vo wvietkych wyznamaych sivislostiach ) ) _ . )
finandnd situbciu spoladnosti TATRAVAGONKA a.5. k 31. decemnbru 2014 a vysledky jej hospodirenia The audit contaions performance of procedures to obtain audit evidence about the sums and
a pefiainé toky za rok, ktory sa skonlil k uvedenému ditumu, v silade s Medzindrodnymi Standardmi data indicated in the financial statements. Selected procedures depended on the auditor's

finanéndho vykaznictva, tak, ako boli schvilend EU

decision including
Zddraznenie skutolnost! statements, whether

assessment of significant misrepresentations in the financial
result of fraud or error, In assessment of this risk, the auditor takes
Upazorfiujeme na pozndmi 3b) k détovne) zévierke, v kiore) spolofncst vysvetfuje svoju finanénd inte consideration intemal controls of the company relevant to preparation and truthful
Shidehs'a potrsbu financovsc visamon fasf (viseine spistjch ¥ oy 013 display of the financial statement. The of assessment of the internal comtrols is to
mend audit procedures approprinte for given situations, and not to express an opinion
of these intemal controls. Furthermore, the audit includes an evaluation of
Nid nézor nie je vzhiadom na tietn skutoénosti moddikovany. convenience of accounting standards and methods used and relevancy of accounting edimates
performed by the Stat
presentation as a whole

Ako je uvedend v pozndmke 3.23 k Gftovne] zdvierke, vykazy za predchédzajice obdobia boli
upravend, aby sa opravill chyby minulych rokov,
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k 31. 12. 2014 k 31. 12. 2013

Zisk pred zdanenim 11 653 2550
PoloZky upravuijlce zisk pred zdanenim na penazné toky z prevadzkovej ¢innosti: 14 821 12 380
Prevadzkovy zisk pred zmenami pracovného kapitalu 26 474 14 930
Zmeny v aktivach a zavazkoch: 22 868 -10 717
Prevadzkové penazné toky netto 3 606 4 214
Prijaté Uroky 14 9
RO -1374 -356
Prijmy z finan¢nych Cinnosti 0 0
Zaplatena dari z prijmov -1 374 353
Penazné toky z prevadzkovej ¢innosti, netto 871 4 218
Vydavky na nadobudnutie dcérskych a pridruzenych pednikov -17 376 -3
Vlydavky na nakup dihodobého hmotného majetku -2 788 -2647
Vydavky na nakup dihodobého nehmotného majetku -740 -1 720
Naklady na predany majetok 0 0
Prijmy z predaja dlhodobého majetku 127 20
Prijmy z predaja podielov dcérskych spolocnosti 0 3000
Prijmy zo splatenia dihodobych poziciek 645 0
Prijmy z dividend a inych podielov na zisku 3991 0
Prijmy z prijatych trokov 0 0
Ostatné penazné prostriedky pouzité v investicnej ¢Cinnosti 0 0
Ostatné prijmy vztahujdce sa na investi¢nu ¢innost 0 0
Penazné toky z investi¢nej ¢innosti, netto -16 141 =1 350
Prijmy z upisanych akcii a dlhodobych podielov 0 0
Zaplatené Uroky -70 916
Platené dividendy 0 -710
Prijmy zo zmien Gverov a dlhodobych zavazkov 18 716 409
Prijmy z ostatnych financnych Cinnosti 0 0
Vlydavky na ostatné financné ¢innosti 0 -3933
Penazné toky z financénej ¢innosti, netto 18 646 -5 150
Narast penazi a pehaznych ekvivalentov, netto 3 376 -2 282
Peniaze a penazné ekvivalenty na zaciatku obdobia 13 547 15 831
Kurzové rozdiely k peniazom a pennaznym ekvivalentom 1 -2
PENIAZE A PENAZNE EKVIVALENTY NA KONCI OBDOBIA 16 924 13 547
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CASH FLOW (IN THOUSANDS OF EUR)

Profit before tax
ltems modifying profit before tax to cash flows from operating activities:
Operating profit before changes of working capital
Changes in assets and obligations:
Net operating cash flow
Interest received
Interest paid
Income from financial operations
Income tax paid
Net cash flow from operations
Expenses for acquisition of subsidiary and associated enterprises
Purchase of long-term tangible assets
Purchase of long-term intangible assets
Expenses for sold assets
Income from sale of long-term assets
Income from sale of shares of subsidiary companies
Income from sale of long-term bonds and shares
Income from dividends and other shares of profits
Income from interest received
Other expenses used in investment activities
Other income connected with investment operations
Net cash flow from investment operations
Income from subscribed stocks and business shares
Interest paid
Dividends paid
Income from changes of loans and long-term obligations
Income from other financial operations
Expenses for other financial activities
Net cash flow from financial operations
Net increase of financial resources and equivalents

Financial resources and equivalents at the beginning
of account period

Exchange rate differences enumerated for financial resources
and equivalents

FINANCIAL RESOURCES AND EQUIVALENTS AT THE END
OF THE ACC. PERIOD

as of 31.12.2014 as of 31.12.2013
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