


VAZENE DAMY A PANI,

rok 2018 bol pre spolocnost narocny hlavne s ohfadom na vyrazny ndrast vyroby spojeny so zvySujlucim sa
dopytom po nakladnych ZelezniCnych vagonoch a s nim suvisiacim ndrastom zakazkovej naplne. Zaroven pretr-
vavali poZiadavky zakaznikov na vysoku flexibilitu v oblasti dodacich terminov, ako aj v oblasti reakcii na pozZado-
vané zmeny a Upravy v jednotlivych projektoch. Tieto skutocnosti spolu s napatym stavom na trhu materialovych
vstupov, kedy takmer kazdy, ktorého vyroba smeruje do oblasti Zeleznicného priemyslu, disponoval zakazkovou
napliiou na hranici svojich vyrobnych moznosti, pred nas postavili narocné Ulohy, s ktorymi nebolo jednoduché
Sa vysporiadat.

Vdaka skusenému a vysoko motivovanému timu spolupracovnikov sa nam podarilo k vytyCenym cielom zasad-
nym spdsobom priblizit a hoci sme objemové ciele neboli schopni naplnit na 100%, dosiahli sme bezprecedent-
ny medziroCny narast objemu vyroby a za planom sme zaostali len v jednotkach percent. Vdaka obrovskému
usiliu sa nam podarilo v roku 2018 vyrobit 2 754 vagonov, €o je 0 664 kusov viac ako v predoSlom roku. V seg-
mente vyroby podvozkov sme zaznamenali narast o 1834 kusov oproti predoSlému roku.

V roku 2018 sme realizovali produkciu Tatravagonky, a. s. v hodnote 272,6 mil. Eur, o predstavuje hodnotu
vyroby, ktorej sa tato spolocnost v ostatnych desatroCiach nepribliZila a ktord je porovnatelna snad len s pred-
revoluCnymi rokmi. Aj napriek rastucim cendm materialovych vstupov a tieZ nezaostavajucim investiciam do
[udskych zdrojov a vyrobnych kapacit sa nam podarilo dosiahnut zisk pred zdanenim presahujuci 13,2 mil. Eur.

VSetkym zamestnancom by som chcel tymto podakovat za odvedenu pracu, nasadenie a pozitivny pristup k pl-
neniu pracovnych tloh. Zaroven chcem podakovat i vSetkym obchodnym partnerom, ktori sa na naSom tspechu
vyraznou mierou podielali.

Verim, Ze UspeSny rok 2018 je predzvestou toho, ¢o nds Caka v nasledujucich rokoch.

Ing. Juraj Hudac

generalny riaditel
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DEAR LADIES AND GENTLEMEN,

The year 2018 was challenging for the company mainly due to significant increase of production connected
with increasing demand for freight railway wagons and with related increase of contracts. At the same time,
requirements of customer for high flexibility in the area of delivery dates, as well as in the area of reactions
upon required changes and modifications within the individual projects, still lasted. These facts, together with
tense situation at the market of material inputs, where almost everyone, whose production aims into the area
of the railway industry, has reached contractual amount almost at the edge of its production possibilities, put
demanding tasks before us; tasks that were not easily to be dealt with.

Thanks to experienced and highly motivated team of employees, we were able to significantly approach the defi-
ned targets, and despite we were not able to fulfil 100% of them, we reached an unprecedented annual increase
of the production volume, and we fell behind the plan only by units of percents. Thanks to enormous effort, we
managed to manufacture 2,754 wagons in 2018, which is more by 664 wagons than in the previous year. In
the field of bogie manufacture, we recorded an increase by 1,834 bogies in comparison with the previous year.

In 2018, we realized production of Tatravagonka in the value of Euro 272.6 mil., which represents a production
value, which the company did not come close to during the last several decades and which is comparable only to
pre-revolutionary years. Even despite rising prices of material inputs and permanent investments into the human
resources and production capacities, we were able to achieve profit before taxation exceeding Euro 13.2 mil.

| would like to thank all our employees for performed work, enthusiasm and positive approach towards fulﬂilment
of work tasks. At the same time, | would also like to thank all business partners that significantly contributed to

our success.
|

| believe that successful year of 2018 is an indication of what we can.expect!'in the following years.

Ing. Juraj Hudac

\ General Director=
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ZAKLADNE UDAJE O SPOLOCNOSTH

Obchodné,meno:
TATRAVAGONKA, a. s.,

§id|o:

Stefanikova 887/53, 058 01 Poprad
Identifikacné cislo:

31699847

Danové identifikacné cislo:
2020514496

Identifikacné éislo pre daii:
SK2020514496

Rok vzniku:
1.12. 1994 na zaklade rozhodnutia Fondu narodného majet-
ku zo dfia 29. 9. 1994

Predmet podnikania:

e vyvoj, vyroba a odbyt: vozidiel kolajovych pre nakladnu
a 0sobnu dopravu a ich dielov, vozidiel jednoucelového
prevedenia, podzostav kolajovych vozidiel, neStandard-
nych /jednoucelovych/ strojov a zariadeni pre obrdbanie
a zvaranie, vzduchotechnickych zariadeni, kovovych
prepravnych prostriedkov kovovych konStrukcil, blokov
stavebnicovych a stavebno-technickych,

e (idrzba a opravy kolajovych vozidiel,
automatizované spracovanie dat - poskytovanie softvéru,

e vyroba ochrannych pomdcok a pracovnych odevov, vyroba
ochrannych odevov,
kovovyroba /drobné predmety - vrata, ploty, mreze/,

e préce so Zeriavom a bagrom, Zeriavnické a viazaCskeé kur-
zy, kurzy pre vodi¢ov motorovych vozikov, organizovanie
kurzov a Skoleni, vykondvanie zvaracskych kurzov,

e prendjom nehnutelnosti, prendjom motorovych vozidiel,
prendjom strojov a nastrojov, prendjom hnutelnych veci,
maloobchod Zeleziarskeho tovaru a hutného materialu,

e oprava a udrzba strojov a zariadeni s mechanickym po-

honom, oprava a udrzba strojov a zariadeni s elektrickym

pohonom,

nakladnd cestna doprava,

vyroba technickych plynov,

kurendrske prace, plynoinstalatérstvo, vodoinStalatérstvo,

opravy vytahov a zdvihacich vyhradenych technickych

zariadeni, mazacia sluzba, oprava motorovych dopravnych
vozikov, revizia vyhradenych elektrickych a zdvihacich
zariadeni,

e vypracovanie technologickych postupov, navrhovanie
technologickych zariadenti,

vyvoj a vyroba ndradia pre ucely strojarenskej vyroby,
stavitel - vykondvanie jednoduchych stavieb a poddoda-
vok, murdrstvo,

¢innost Uctovnych poradcov, ¢innost organizanych

a ekonomickych poradcov, vedenie Uctovnictva, adminis-
trativne sluzby,

organizovanie a sprostredkovanie kultdrnych a spolocen-
skych podujati a programov, pohostinska ¢innost,
obchodné Cinnost, mimo tovarov na ktoré zakon vyzaduje
zvlaStne povolenie, sprava trhovych miest,

podnikanie v oblasti nakladania s inym ako nebezpenym
odpadom, podnikanie v oblasti nakladania s nebezpecnym
odpadom,

ubytovacie sluzby, ubytovacie sluzby v ubytovacich
zariadeniach s prevadzkovanim pohostinskych Cinnosti,
prevadzkovanie telovychovnych zariadeni a zariadeni
sliziacich na regenerdaciu a rekondiciu,

overovanie pracovnych meradiel okrem uréenych mera-
diel, defektoskopické skusky materidlov (okrem defek-
toskopickych skusok 1an, lanovych drah), vykondvanie
deStrukénych skusok zvarov,

montaz, oprava a ddrzba elektrickych zariadeni v rozsahu:
- objekty bez nebezpeCenstva vybuchu - objekty s nebez-
peCenstvom vybuchu - zariadenia s napatim nad 1000 V
s obmedzenim napatia do 52 kV - zariadenia s napatim
do 1000V - bleskozvody - elektrické stroje poznamka:
elektrické stroje do 10 kV v obj. tr. A, B,

zasielatelstvo,

prevadzkovanie zdravotnickeho zariadenia: vSeobecnej
ambulancie v odbore vSeobecné lekdrstvo, prevadzkovanie
zdravotnickeho zariadenia - ambulancie Specializovanej
ambulantnej zdravotnej starostlivosti v odbore spolocné
certifikované pracovné ¢innosti — audiometria, prevadzko-
vanie zdravotnickeho zariadenia: ambulancie v Specializo-
vanom odbore vnitorné lekarstvo,

reklamné a marketingové sluzby,

poCitatové sluzby, sluzby suvisiace s poCitaCovym spraco-
vanim udajov,

oprava a udrzba potrieb pre domdacnost, Sportovych
potrieb a vyrobkov jemnej mechaniky

prevadzkovanie drahy, prevadzkovanie dopravy na drahe,
elektroenergetika, rozsah podnikania: dodavka elektriny,
distribdcia elektriny.
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BASIC INFORMATION ABOUT

THE COMPANY

Business name:
TATRAVAGONKA a.s.,

I:Iead office:
Stefanikova 887/53, 058 01 Poprad

Business ID No.:
31699847

Tax ID No.:
2020514496

ID number for taxes:
SK2020514496

Founded in:
December 1st, 1994 on the basis of National property fund
decision of 29th September 1994

Subject of business:

e development, production and sales of: railway vehicles for
transportation of freight and passengers, railway vehicle
components, special-purpose conversion vehicles, subas-
semblies of railway vehicles, non-standard (single-purpose)
machinery and equipment for machining and welding,
air-technology equipment, transport devices for metal
constructions, sectional and sectional technical blocks

e maintenance and repair of railway vehicles,
automated data processing — providing of software

e manufacture of protective means and working clothes,
manufacture of protective clothes

e metal production /small objects — gates, fences, grillage/
work with crane and earth-mover, crane and binding
courses, courses for drivers of motor vehicles, organisation
of trainings and courses, performance of welding courses

e |ease of real estate, lease of motor vehicles, lease of ma-
chines and tools, lease of movable goods
retail sale of ironware and metallurgical material

e repair and maintenance of machines and devices with

mechanical drive, repair and maintenance of machines and

devices with electric drive

road freight transportation

production of technical gasses

heating works, gas fitting, water fitting

repairs of lifts and lifting specified technical equipment,

greasing service, repair of motor transportation carts,

revision of specified electric and lifting devices

e elaboration of technological processes, proposal of techno-
logical devices

development and production of tools for engineering
production

constructor - performance of simple constructions and
sub-deliveries, masonry

activity of account advisers, activity of organisational and
economic advisers, accounting services, administrative
services

organisation and providing of cultural and public events
and programs, innkeeper activity

business activities, except goods which need special state
permission, administration of market areas

business in the area of handling with other than dangerous
waste, business in the area of handling with dangerous
waste

accommodation services, accommodation services in
accommodation facilities with inn keeping activities, oper-
ation of athletic facilities and facilities for regeneration and
recondition

examination of working gauges except reserved gauges,
defectoscopic tests of materials (except defectoscopic test
of cables, cableways), performance of weld testructive
tests

assembly, repair and maintenance of electric devices
within-the range of: @bjects without the danger of explo-
sion — objects with the danger of explosion — devices with
voltage overs000 V withirestriction of voltage up to 52/KV
- deviees with\voltage up to 1000 V — lightning conductors
— electrical devices note: elecgrif | devices umkv in
vol. class A, B ‘i

forwarding business 1

operation.of health care institutiqn: general ambulance_;'
in the field of general medicine, operation of health care
institution: ambttance of speciali‘zed ambulance health
care in the field of common certified Working;-ﬁm&'%es_—
audiometry, operation of health care institution; ambualance
in specialized field of internal medicing

promotional and marketing services

computer services, services related to computer process-
ing of data

repair and maintenance of tools for household, sport-tools
and products of fine mechanics

operating of railway, operating of travel.on the railway
electro-energetics, scope of business: delivery of eleetrici-
ty, distribution of electricity.
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PREDSTAVENSTVO

Ing. Alexej Beljajev
predseda predstavenstva

Ing. Peter Malec
podpredseda predstavenstva

Ing. Alexej Beljajev
Clen predstavenstva

Ing. Michal Skuta
Clen predstavenstva

Ing. Matus$ Babik
Clen predstavenstva

DOZORNA RADA

JUDr. Michal Lazar
predseda dozornej rady

JUDr. Ludovit Wittner
¢len dozornej rady

Ivan Petricek
¢len dozornej rady

Ing. Jaroslav Vittek
¢len dozornej rady

Jan Soska
¢len voleny zamestnancami, a. s.

Jarmila Sivcovd
¢len voleny zamestnancami, a. s.
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STRUKTURA AKCIONAROV SHAREHOLDING STRUCTURE

VySka zékladného imania spolocnosti predstavuje ku diu 31. 12. 2018 Ciastku 86 392 566 €. Rozsah splateného zakladného The amount of the company’s basic capital is represented in the amount of EURO 86,392,566 as of December 31st 2018. The
imania je vo vySke 86392566 €. Je rozdelené na 1267 258 ks akcii na dorucitela v podobe zaknihovanych cennych papierov amount of paid-in capital is EURO 86,392,566. It is divided into 1,267,258 unregistered stocks in the form of booked commercial
v menovitej hodnote jednej akcie 33,2 €, 100 ks akcii na dorucitela v menovitej hodnote 33194 € a 205001 ks akcii na doruci- papers priced at EURO 33.2 per share, 100 unregistered stocks at the price of EURO 33,194 and 205,001 unregistered stocks
tela v menovitej hodnote 200 €. at the price of Euro 200.
STRUKTURA AKCIi NA DORUCITELA COMPOSITION OF UNREGISTERED STOCKS
Podiel na zakladnom imani Hlasovacie prava Basic capital share Voting rights
EUR % % EURO % %
Optifin Invest, s. r. 0. 43196283 50,00 50,00 Optifin Invest s.r.0. 43196283 50,00 50,00
BUDAMAR LOGISTIC, a. s. 43196283 50,00 50,00 BUDAMAR LOGISTIC a.s. 43196283 50,00 50,00
Spolu 86392566 100,00 100,00 Total 86392566 100,00 100,00

ZAKLADNE UKAZOVATELE SPOLOCNOSTI

vE 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Trzby 273164151 252281877 205396153 176037535 190487425 173328568 229363328 211282715 190797507 221893952 286764810
Priemerny pocet pracovnikov 1952 1933 2100 1836 1848 1896 2067 1958 1804 1828 1947
Aktiva 155198534 228425000 239008113 246270662 223445698 215186250 246624 864 244328 854 243241156 249645105 278185884
Stale aktiva 58610033 124021000 136025814 138972597 140747 385 130150678 143947923 150430213 147016496 151906 786 155204 382
Zakladné imanie 43119108 45392 366 45392 366 45392 366 45392 366 45392 366 45392 366 45392 366 86392566 86357 826 86357 826
Zisk pred zdanenim 24136704 30679846 15304067 5037311 7098665 3206121 11652909 21917208 9707223 10411693 13242277
Investicie 22745922 16536018 9298050 5655820 4220479 4367 056 3528000 2888354 5474573 7591737 8536434

- idaje za rok 2008 su prepocitané priemernym kurzom rokov

V zmysle obsahu vyrocnej spravy § 20 zakona o Uctovnictve v obdobi od 31. 12. 2018 do diia spracovania vyrocnej spravy ne-
nastali Ziadne udalosti osobitného vyznamu.

BASIC INDICATORS OF THE COMPANY

in € 2008 2009 2010 201 2012 2013 2014 2015 2016 2017 2018
Revenues 273164151 252281877 205396153 176037535 190487425 173328 568 229363328 211282715 190797 507 221893952 286764810
Average numb. of employees 1952 1933 2100 1836 1848 1896 2067 1958 1804 1828 1947
Assets 15656198 534 228425000 239008113 246270662 223445698 215186250 246624 864 244328 854 243241156 249645105 278185884
Fixed assets 58610033 124021000 136025814 138972597 140747385 130150678 143947923 1560430213 147016496 151906 786 1565204 382
Basic capital 43119108 45392 366 45392 366 45392 366 45392 366 45392 366 45392 366 45392 366 86392 566 86357826 86357826
Profit before tax 24136704 30679846 15304067 5037311 7098665 3206121 11652909 21917208 9707223 10411693 13242277
Investments 22745922 16536018 9298050 5655820 4220479 4367056 3528000 2888 354 5474573 ( 591 7317 8536434

- data from the year 2008 are calculated by means of average course from specified year

In the terms of the annual report’s content pursuant to § 20 of Act on Accounting, no material events took place in the period from
December 31st 2018 to the date of issuing the annual report.
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VYROBNY PROGRAM

NAKLADNE VOZNE

Sgmmnss 40

4-ndpravovy kontajnerovy vozeri s dizkou 40° uréeny na prepravu 20‘ a 40 kontajnerov a vymenitelnych nadstavieb. Vozefi je
vhodny na prepravu tazsich materidlov vzhladom na svoju nizku vlastnd hmotnost 16 t resp. 15,5 t. Maximalna hmotnost lozené-
ho vozia je 90 t. Je obohateny o sklopnu lavku, ktord umoziuje jednoduchSie vykladanie a je tak velmi uzitoCnym uzivatelskym
prvkom.

Sgmmnss 45

4-napravovy nakladny vozen vhodny na prepravu tazkych kontajnerov o hmotnosti do 74 t. Je vhodny aj na prepravu ISO kontaj-
nerov. Kostra voziia je vyrobena z vysokopevnych materialov. Vozeri je vybaveny modernym podvozkom s kotlcovou brzdou typu
TVP NG DBS. Vlastna hmotnost vozia je 16,5 t +/- 2% a loZzna hmotnost je 73,5 t +/- 2%. Hmotnost loZzeného voziia je 90 t.

Sgmnss 48°

4-napravovy nakladny vozen vhodny na prepravu tazkych kontajnerov o hmotnosti do 74 t. Je vhodny aj na prepravu ISO kontaj-
nerov. Vozen je vybaveny Standardnym podvozkom s integrovanou brzdou typu'Y 25 Ls(s)i(K. Vlastna hmotnost vozia je 16,0 t +
3%. Hmotnost loZeného vozia je 90 t.

Sgmmns 52°

4-napravovy nakladny vozen vhodny na prepravu tazkych kontajnerov o hmotnosti do 74 t. Je vhodny aj na prepravu ISO kontajne-
rov. Kostra vozia je vyrobena z vysokopevnych materialov. Vozeri je vybaveny modernym podvozkom Y 25 Lsi-C-K s kompaktnou
brzdou. Vlastna hmotnost voziia je 16,2 t a lozna hmotnost je 73,8 t Hmotnost loZeného voziia je 90 t.

Sggnss 80°

4-napravovy nakladny vozeri vhodny na prepravu ,High Cube“ kontajnerov vySky 2896 mm a ,High cube pallet wide" kontajnerov
vySky 2896 mm a Sirky 2500 mm. Je vhodny na prepravu ISO kontajnerov 20°, 26°, 30°, 40°, 45" Klasifikovanych v UIC 592-2,
trieda |. Variabilita kontajnerov umozriuje minimalne 30 roznych kombin&cii loZenia. Viastna hmotnost vozia je 21,51t a lozna
hmotnost je 68,5 t. Hmotnost loZzeného vozia je 90 t.

Tento vozeri sa vyraba aj vo verzii s podvozkom s kottcovou brzdou. Vyhodou tohto prevedenia je nizSia hlucnost. Vlastna hmotnost
vozna s kotucovou brzdou je 22,3 t a loznd hmotnost je 67,7 t. Hmotnost lozeného voziia je 90 t.

Sggrss 80° — InnoWaggon

8-napravovy na kratko spriahnuty 80" dvojclankovy kontajnerovy vozeri urCeny na prepravu roznych typov kontajnerov a kontaj-
nerovych nadstavieb, ¢o umozriuje ponuknut flexibiing prepravné rieSenia pri pouZiti jedného typu vozia. Nizka hmotnost vozia
cca 29,5t umoziiuje prepravu tazkych kontajnerov vratane Specidlnych prepravnych. Vozeri je vybaveny podvozkom Y25 Ls-
-C-K s kompaktnou brzdou CFCB pre rozchod 1435 mm ako aj pre rozchod trate 1524 mm.

Sggmrss 90’ ESP

6-napravovy nakladny vozen vhodny na prepravu ISO kontajnerov 20°, 26°, 30°, 40°, 45" Klasifikovanych v UIC 592-2, trieda |.
Vagon je urCeny na prevadzku na tratiach o rozchode 1435 mm, ale hlavne na tratiach o rozchode 1668 mm. Vagon je vybaveny
podvozkom Y 25 Lss(fle-K. Viastna hmotnost voziia je 29,4 +/- 2% t. Hmotnost loZzeného vozia je 90 t.

Sggmrss 80’ ESP

6-napravovy nakladny vozen vhodny na prepravu ISO kontajnerov 20°, 26, 30°, 40" klasifikovanych v UIC 592-2, trieda I. Vagon
je urceny na prevadzku na tratiach s rozchodom 1435 mm, ale hlavne na tratiach s rozchodom 1668 mm. Vagon je vybaveny
podvozkom Y 25 Lss(f)e-K. Vlastna hmotnost voziia je 28,5 +/- 2% t. Hmotnost loZzeného vozia je 90 t.
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PRODUCTION PROGRAM

FREIGHT WAGONS

Sgmmnss 40"

4-axle container wagon with length of 40" designed for transportation of 20° and 40' containers and swap bodies. The wagon is
suitable for transportation of heavier materials due to its tare of 16 t, 15.5 t respectively. The maximal weight of loaded wagon is
90 t. It is equipped with foldable bridge, which enables easier unloading, and thus it is a very useful user element.

Sgmmnss 45

4-axle freight wagon designed for transportation of heavy containers with weight up to 74 t. It is also suitable for transportation
of ISO containers. The wagon frame is made of high-strength materials. The wagon is equipped with modern TVP NG DBS bogies
with disc brakes. The wagon tare is 16.5 t +/- 2% and the loading weight is 73.5 t +/- 2%. Weight of loaded wagon is 90 t.

Sgmnss 48°

4-axle freight wagon designed for transportation of heavy containers with weight up to 74 t. It is also suitable for transportation
of ISO containers. The wagon is equipped with standard Y 25 Ls(s)i()K bogie with integrated brake. The wagon tare is 16.0 t +
3%. Weight of loaded wagon is 90 t.

Sgmmns 52°

4-axle freight wagon designed for transportation of heavy containers with weight up to 74 t. It is also suitable for transportation
of ISO containers. The wagon frame is made of high-strength materials. The wagon is equipped with modern Y 25 Lsi-C-K bogie
with compact brake. The wagon tare is 16.2 t and the loading weight is 73.8 t. Weight of loaded wagon is 90 t.

Sggnss 80°
4-axle freight wagon suitable for transportation of High Cube containers with height of 2,896 mm'and High Cdjbe pallet wide
containers with height of 2,896 mm and width of 2,500 mm. It is suitable for transportation of ISO containers 20", 26", 30", 40,
45" classified in UIC 592-2, Class . Variability of the containers enables minimally 30 different loading combinations. The wagon
tare is 21.5 t and loading weight is 68.5 t. Weight of loaded wagon is 90 t.
This wagon is manufactured also in a version with a bogie with a disc brake. An.advantage ofythis version-is a lower noise.-the
tare of the wagon with the disc brake is 22.3 t and the loading weight is 67.7 t. Weight of loaded wagon is 90 t.

e ——
Sggrss 80° — InnoWaggon 2\, \
8-axle short-coupled 80° two segment container wagon designed for transportationsef various types flcontainers and container
swap bodies, which enables to offer flexible transportation solutions with one wagon-type. Low Wagon weight of 29.5 t enables
transportation of heavy containers, including special ones. The wagon is equippeeswith Y25 L§=C-K bog|e with compact bha}se_—
CFCB for 1,435 mm track gauge, as well as for the track gauge of 1,524 mm. ‘

Sggmrss 90’ ESP e
6-axle freight wagon designed for transportation of ISO containers 20°, 26°, 30°, 40°, 45* classified in UIC 592-2, class |. The
wagon is designed for operation on tracks with 1,435 mm track gauge, but mainly on tracks with 1,668 mm track gatige. The
wagon is equipped with Y 25 Lss(f)e-K bogie. The wagon tare is 29.4 +/- 2% t. Weight of loaded wagon is 90 t.

Sggmrss 80’ ESP

6-axle freight wagon designed for transportation of ISO containers 20°, 26°, 30, 40°classified in UIC 592-2,class |. The.wagon
is designed for operation on tracks with 1,435 mm track gauge, but mainly on tracks with 1,668 mm track gauge. The'wagon-is
equipped with Y 25 Lss(f)e-K bogie. The wagon tare is 28.5 +/- 2% t. Weight of loaded wagon is 90 t.
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T3000e/ Sdggmrss

Dvojclankovy takovy vozeri kibovej kontrukcie s 2 podvozkami typu Y25 Lssi1-K a tandardizovanym podvozkom Y25 Ls(s)
i1f. Vozen je urCeny na prepravu Megatrailerov a ostatnych Zeriavom manipulovatelnych sedlovych navesov a normovanych vy-
mennych nadrZi/ kontajnerov vo vSetkych eurépskych Zeleznicnych sietach s normalnym rozchodom. Na kazdom konci vozia je
umiestnené sedlo kralovského Capu s ,Crash” - prvkami na ochranu kralovského Capu a sedlového ndvesu. Vlastna hmotnost
vozna je 35 t a hmotnost loZzeného vozia v rezime s/ ss je 135/120 t.

T3000eD/ Sdggmrss ,

Dvojclankovy taskovy 6-napravovy vozen klbovej konstrukcie s kotdCovou brzdou je verziou voziia T3000e, pricom kazdé zo 6
dvojkoli je vybavené dvomi brzdovymi kotdCmi. Viastna hmotnost vozia je 36 t a hmotnost loZzeného vozia v rezime s/ ss je
135/120 1.

Saghmmns-ty 488 (tzv. BraGCoil)

6-napravovy inovativny, multifunkény, ploSinovy nakladny ZelezniCny vozen, ktory je vybaveny odoberatelnym loznym ramom, slUZi
na prepravu bram, ocelovych zvitkov plechu a po odobrati lozného ramu na prepravu kontajnerov.

Demontovatelny lozny ram ma 5 16Zok (tzv. muldy) pre ocelové zvitky plechov a 6 podpernych nosnikov, ktoré su situované v hornej
Casti loZzného ramu pre nalozenie bram. Bramy max. teploty 100 °C je mozné nalozit max. v 4 vrstvach nad sebou 0 maximaing
loZznej hmotnosti 100 t. Kontajnery 1x40’, alebo 2x20’resp. 1x20" (lozeny nesymetricky) je mozné prepravovat len po odobrani
lozného ramu. Hmotnost jedného kontajnera je max. 36 t. Vlastna hmotnost vozna s loznym ramom je 35 t, bez loZzného ramu
27,5 t a max. hmotnost loZzeného vozna je 135 t.

Laaerss
4-napravovy nakladny dvojclankovy a dvojpodlazny vozei na prepravu automobilov. Viastna hmotnost voziia je 36 t. Hmotnost
lozeného vozna je 90 t.

Tagnpps 95 m?

4-napravovy Kryty vysypny vozen s objemom nadoby 95 m? je uréeny na prepravu polnohospodarskych vyrobkov, najma obilia
a podobnych sypkych produktov citlivych na vihko. Tento vozen s lahkou obsluhou (user-friendly) ma vyrazne znizenu narocnost na
udrzbu. Celkovo ma vozeri 2 vypustacie zasobniky so sklonom max. 50° k zvislici, 4 vypustacie otvory s vyprazdiiovanim pomocou
klenutych segmentovych klapiek do stredu kolajnic. Vlastna hmotnost vozia je do 20,5 t a hmotnost loZzeného vozia je 90 t.

Tagnpps 101 m?

4-napravovy kryty vysypny vozei s objemom néadoby 101 m? je ureny na prepravu polnohospodarskych vyrobkov, najma obilia
a podobnych sypkych produktov citlivych na vihko. Tento vozen s lahkou obsluhou (user-friendly) ma vyrazne znizenu narocnost
na udrzbu. Celkovo ma vozen 3 vypustacie zasobniky so sklonom max. 50° k zvislici, 6 vypustacich otvorov s vyprazdiiovanim po-
mocou klenutych segmentovych klapiek do stredu kolajnic. Vlastna hmotnost vozia je do 21 t a hmotnost loZzeného vozia je 90 t.

Tams

4-napravovy vozeni s objemom 80 m®. Vozefi je urceny na prepravu REA-sadry s mernou hmotnostou 0,8 t/m3. Vozeri je celokovo-
vy (CiastoCne s vysokopevnych materidlov) s celistvou rovnou podlahou, pevnymi ¢elami, dvojdielnou odklopnou strechou a dvoma
otvormi s dvierkami pre Cistenie vozia. Vagon je vybaveny optimalizovanou strechou ovliadanou mechanicky nudzovym ruc¢nym
kolesom na jednej strane vozria, ako aj pomocou ovladania cez vstupny Stvorhran, alebo pneumaticky prostrednictvom ovladania
rotaného motora pomocou tladidiel na kazdej strane vozna. Vlastna hmotnost vozia je 24 t + 2 % a max. hmotnost loZzeného
vozna je 90 t.

Zacens 73 m?

4-napravovy cisternovy vozen s objemom nadrZze 73 m® s vykurovanim a izoldciou je ureny na prepravu nebezpecnych tovarov
tried 3,6 a 9 podla RID. Vozer je ureny pre klimatické podmienky s teplotami od -25 °C do + 50 °C. Vlastna hmotnost vozia je
max. 22 t a celkova hmotnost voziia je 90 t.
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T3000e/ Sdggmrss

Two-segment recess wagon of articulated design with 2 bogies of type Y25 Lssi1-K and standardized bogie Y25 Ls(s)i1f. The
wagon is designated for transportation of megatrailers and other saddle semi-trailers and standardized swap bodies/containers
manipulated by crane in all European railway networks with normal track gauge. At each wagon end, there is installed a king pin
saddle with Crash-elements for protection of the king pin and the semi-trailer. The wagon tare is 35 t and weight of loaded wagon
in travel s / ss is 135/120 1.

T3000eD/ Sdggmrss
Two-segment recess 6-axle wagon of articulated design with a disc brake is a version of the wagon T3000e, whereby each of
6 wheelsets is equipped with two brake discs. The wagon tare is 36 t and weight of loaded wagon in mode s/ss is 135/120 t.

Saghmmns-ty 488 (so called BraGCoil)

6-axle innovative, versatile, flat freight wagon equipped with detachable loading frame. It is used for transportation of slabs, steel
sheet coils, and after removal of the loading frame, it is used for transportation of containers.

Detachable loading frame has 5 beds for steel sheet coils and 6 support beams that are situated in the upper part of the loading
frame for loading of slabs. Brams of 100°C maximal temperature can be loaded in 4 layers one on another with maximal loading
weight of 100 t. Containers 1x40", or 2x20", or. 1x20" (unsymmetrical loading) can be transported only after removal of the loading
frame. Weight of one container is 36 t maximally.

The wagon tare with the loading frame is 35 t, without the loading frame it is 27.5 t and maximal weight of loaded wagon is 135 1.

Laaerss
4-axle freight two-segment and double-deck wagon suitable for transportation of cars. The wagon tare is 36 t. Weight of loaded
wagon is 90 t.

Tagnpps 95 m3

4-axle covered discharging wagon with 95 m3 volume of a vessel is designed for transportation of agricultural products, mainly
grain and similar bulk products sensitive to humidity. This user-friendly wagon has significantly reduced maintenance require-
ments. The wagon has totally 2 discharging reservoirs with an inclination of max. 500 to the vertical axis, 4 discharging openings
with discharging by means of vaulted segmented flaps into the rail centre. The wagon tare is up to 20.5 t and weight of loaded
wagon is 90 t.

Tagnpps 101 m3

4-axle covered discharging wagon with 101 m3 volume of a vessel is designed for transpartation of agricultural products, mainly
grain and similar bulk products sensitive to humidity. This user-friendly wagon has significantly reduced maintenance Tequire-
ments. The wagon has totally 3 discharging reservoirs with an inclination of max. 500-to the vertical axis, 6 discharging openings

with discharging by means of vaulted segmented flaps into the rail centre. The wagon tare is up to 21 t and weight of loaded

wagon is 90 t. L

Tams

4-axle wagon with volume of 80 m3. The wagon is designed for transportation of REA-plaster with specific weight-ef0.8./m3.
The wagon is whole metal (partially made of high-strength materials) with solid straight floor, with firm front walls, two-piece
opening roof and with two openings with doors for cleaning of the wagon. The wagon is equipped with an optimized roof centrolled
mechanically by means of emergency manual wheel on one wagon side, as well as by means of input four-square, or pneuma-
tically by means of a rotary engine controlled by buttons on each wagon side. The wagon tare is 24 t + 2 % and max. weight of
loaded wagon is 90 t.

Zacens 73 m3

4-axle tank wagon with volume of 73 m3 with heating and insulation is designed for transportation of dangerous goods.of class
3.6 and 9 according to RID. The wagon is designed for climatic conditions with temperatures from -25 °C to + 50 °C. The wagon
tare is max. 22 t and the overall wagon weight is 90 t.
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Zacens 80 m?

4-napravovy cisternovy vozen s objemom nadrZze 80 m® s vykurovanim a izoldciou je ureny na prepravu nebezpe€nych tovarov
tried 3,6 a 9 podla RID. Vozer je ureny pre klimatické podmienky s teplotami od -25 °C do + 50 °C. Vlastna hmotnost vozia je
max. 26,1 t a celkova hmotnost vozia je 90 t.

Zans 98 m®

4-napravovy cisternovy vozen s objemom 98 m3 urceny na prepravu fahkych ropnych produktov. Vozen je ureny na prevadzku
bez obmedzeni na vSetkych eurdpskych Zeleznicnych tratiach s normalnym rozchodom. Vozen splfia podmienky pre oznacenie GE.
Vlastna hmotnost voziia je 21,7 t + 2 % a max. hmotnost loZzeného vozia je 90 t.

Zans 88 m®

4-napravovy cisternovy vozen s objemom 88 m3 urceny na prepravu fahkych ropnych produktov. Vozen je ureny na prevadzku
bez obmedzeni na vSetkych eurdpskych Zeleznicnych tratiach s normalnym rozchodom. Vozen spliia podmienky pre oznacenie GE.
Vlastna hmotnost voziia je 21,4 t + 2 % a max. hmotnost loZzeného vozia je 90 t.

Zags 117 m®

4-napravovy cisternovy vozen s objemom 117 m® urCeny na prepravu stlaéenych plynov triedy 2 podla RID. \{ozeh je urCeny na
prevadzku bez obmedzeni na vSetkych eurdpskych ZelezniCnych tratiach s normalnym rozchodom. Vozen spliia podmienky pre
oznacenie GE. Vlastna hmotnost voziia je 32,9 t = 2 % a max. hmotnost lozeného vozria je 90 t.

Zags 85 m®

4-napravovy cisternovy vozen s objemom 85 m? uréeny na prepravu stlacenych plynov triedy 2 (UN 1086 a UN 1063) podia RID.
Vozen je ur€eny na prevadzku bez obmedzeni na vSetkych eurdpskych Zelezni¢nych tratiach s normalnym rozchodom. Vozen spliria
podmienky pre oznacenie GE. Vlastna hmotnost vozia je 22,8 t + 3 % a max. hmotnost loZzeného vozia je 90 t.

Zacns 62 m?

4-napravovy cisternovy vozen s objemom nadrZze 73 m® s vykurovanim a izoldciou je uréeny na prepravu kyseliny chlorovodiko-
vej. Vozeri je urCeny pre klimatické podmienky s teplotami od -25 °C do + 50 °C. Vlastna hmotnost vozia je 22,5 t +/- 400 kg
a celkova hmotnost vozia je 90 t.
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Zacens 80 m3

4-axle tank wagon with volume of 80 m3 with heating and insulation is designed for transportation of dangerous goods of class
3.6 and 9 according to RID. The wagon is designed for climatic conditions with temperatures from -25 °C to + 50 °C. The wagon
tare is max. 26.1 t and the overall wagon weight is 90 t.

Zans 98 m3

4-axle tank wagon with volume of 98 m3 is designed for transportation of light oil products. The wagon is designed for operation
without limitations on all European railway tracks with normal track gauge. The wagon complies with requirements for GE marking.
The wagon tare is 21.7t + 2 % and max. weight of loaded wagon is 90 .

Zans 88 m3

4-axle tank wagon with volume of 88 m3 designed for transportation of light oil products. The wagon is designed for operation
without limitations on all European railway tracks with normal track gauge. The wagon complies with requirements for GE marking.
The wagon tare is 21.4t + 2 % and max. weight of loaded wagon is 90 .

Zags 117 m3

4-axle tank wagon with volume of 117 m3 is designed for transportation of compressed gases of class 2 according to RID. The
wagon is designed for operation without limitations on all European railway tracks with normal track gauge. The wagon complies
with requirements for GE marking. The wagon tare is 32.9t + 2 % and max. weight of loaded wagon is 90 t.

Zags 85 m3

4-axle tank wagon with volume of 85 m3 is designed for transportation of compressed gases of class 2 (UN 1086 and UN 1063)
according to RID. The wagon is designed for operation without limitations on all European railway tracks with normal track gauge.
The wagon complies with requirements for GE marking. The wagon tare is 22.8 t + 3 % and max. weight of loaded wagon is 90 t.

Zacns 62 m3

4-axle tank wagon with volume of 73 m3 with heating and insulation is designed for transportatian of hydrochloric acid. The
wagon is designed for climatic conditions with temperatures from -25 °C to + 50 °C. The wagon tare is 22.5 t +/- 400 kg and
the overall wagon weight is 90 t.
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PODVOZKY

Y 25 Ls1-K
2-ndpravovy podvozok pre ndkladné vozne so zatazenim 22,5 t. Max. rychlost lozeny 100 km/h. Max. rychlost prazdny 120 km/h.
Rozchod je 1435 mm. Hmotnost je 4,6 t.

Y 25 Lsi-K, Y 25 Lsif-K
2-ndpravovy podvozok s integrovanou brzdou pre nakladné vozne so zatazenim 22,5 t, ruéna brzda vo verzii . Max. rychlost loZzeny
100 km/h. Max. rychlost prazdny 120 km/h. Rozchod je 1435 mm. Hmotnost je 4,7 1.

Y 25 Ls-K
2-ndpravovy bezCelnikovy podvozok pre nakladné vozne so zatazenim 22,5 t. Max. rychlost loZzeny 100 km/h. Max. rychlost prazd-
ny 120 km/h. Rozchod je 1435 mm. Hmotnost je 4,2 t.

Y 25 Lsi-C-K

2-ndpravovy bezCelnikovy podvozok pre nakladné vozne so zatazenim 22,5 t s kompaktnou brzdou CFCB. Max. rychlost lozeny
100 km/h. Max. rychlost prazdny 120 km/h. Rozchod je 1435 mm. Hmotnost je 4,2 t. Podvozok Y 25 Lsi-C-K je vyrabany aj vo
verzii pre rozchod 1524 mm (Finsko).

Y 25 Lse-K
2-ndpravovy bezCelnikovy podvozok pre nakladné vozne so zat’aienl’nj 22,5 1. Max. rychlost lozeny 100 km/h. Max. rychlost prdzd-
ny 120 km/h. Rozchod je 1435 mm ako aj pre rozchod 1668 mm (Spanielsko). Hmotnost je 4,3 t.

Y 25 Lss(f)e-K
2-ndpravovy podvozok pre nakladné vozne so zat’aienivm 22,5 1. Max. rychlost lozeny 100 km/h. Max. rychlost prazdny 120 km/h.
Rozchod je 1435 mm ako aj pre rozchod 1668 mm (Spanielsko). Hmotnost je 4,7 t.

TVP NG-DBS

2-ndpravovy bezCelnikovy podvozok pre nakladné vozne so zatazenim 22,5 t s koticovou brzdou. Od Standardného podvozku Y25
sa odliSuje najma upravenym vypruzenim a pouzitim krizovej vazby na zlepSenie jazdnych vlastnosti a znizenim opotrebenia kolies.

PODSKUPINY ZELEZNICNEJ 0SOBNEJ PREPRAVY

Podskupiny pre vozne osobnej Zzelezniénej prepravy
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BOGIES

Y 25 Ls1-K
2-axle bogie for freight wagons with axle load of 22.5. Max. speed loaded 100km/h. Max. speed empty 120 km/h. Track gauge
is 1,435 mm. Weight is 4.6 t.

Y 25 Lsi-K, Y 25 Lsif-K
2-axle bogie with integrated brake for freight wagons with axle load of 22.5 t, hand brake in version f. Max. speed loaded 100
km/h. Max. speed empty 120 km/h. Track gauge is 1,435 mm. Weight is 4.7 t.

Y 25 Ls-K
2-axle headstock-free bogie for freight wagons with axle load of 22.5 t. Max. speed loaded 100 km/h. Max. speed empty 120
km/h. Track gauge is 1,435 mm. Weight is 4.2 t.

Y 25 Lsi-C-K

2-axle headstock-free bogie for freight wagons with axle load of 22.5 t with compact CFCB brake. Max. speed loaded 100km/h.
Max. speed empty 120 km/h. Track gauge is 1,435 mm. Weight is 4.2 t. The Y 25 Lsi-C-K bogie is manufactured also in the
version for 1,524 mm track gauge (Finland).

Y 25 Lse-K
2-axle headstock-free bogie for freight wagons with axle load of 22.5 t. Max. speed loaded 100km/h. Max. speed empty 120
km/h. Track gauge is 1,435 mm, as well as for the track gauge of 1,668 mm (Spain). Weight is 4.3 t.

Y 25 Lss(f)e-K
2-axle bogie for freight wagons with axle load of 22.5 t. Max. speed loaded 100km/h. Max. speed empty 120 km/h. Track gauge
is 1,435 mm, as well as for the track gauge of 1,668 mm (Spain). Weight is 4.7 t.

TVP NG-DBS
2-axle headstock-free bogie for freight wagons with axle load of 22.5 t with disc brake. From the standard Y25 bogie, it differs
mainly in modified suspension and in using of the cross-coupling for imprevement of running characteristics and for reduction
of wheel wear.

SUBASSEMBLIES OF RAILWAY PASSENGER TRANSPORTATION

Subassemblies of wagons for passenger transportation
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POLITIKA A CIELE KVALITY

Systém manazérstva kvality v TATRAVAGONKE, a. s. Poprad je certifikovany v stlade s normou ISO 9001:2015. Systém je certifi-
kovany uz od roku 1994 a preverovany pravidelnymi roénymi auditmi renomovanymi auditorskymi spolo¢nostami.

Z pohladu systému manazérstva kvality kladieme doraz na poZiadavky, ktoré vyplyvaju z normy ISO 9001:2015 s dbérazom na
riadenie a neustale zlepSovanie riadiacich, podpornych, no predovSetkym hlavnych podnikovych procesov, s ohladom na pozia-
davky a potreby zékaznika. Politika kvality uréuje dlhodobé smerovanie spolo¢nosti, z ktorej vyplyvaju konkrétne ciele a zavazky
v oblasti kvality. Ciele kvality st tvorené podla metddy SMART (Specific, Measurable, Achievable, Realistic, Time-framed), pricom
su Specifikované na ro¢nu periddu s prevaznym monitoringom na mesacnej, pripadne StvrtroCnej, resp. roénej baze, v prislusnych
podnikovych procesoch.

HLAVNYMI ZASADAMI SYSTEMU MANAZERSTVA KVALITY SU:

¢ vrcholovy manazment, ako aj kazdy zamestnanec je sticastou vytvarania systému manazérstva kvality a svojou pracou ovplyv-
fuje kvalitu vyrobku alebo sluzby,

e vSetky procesy a ¢innosti musia byt vykondvané v sulade s predpismi,
systém je pravidelne monitorovany a analyzovany s ciefom zabezpegenia neustaleho zlepSovania,

e prostrednictvom spétnej vazby zabezpeCujeme spdsobilost podnikovych procesov, pricom sledujeme ich vyvoj, efektivitu
a vplyv na zabezpeCovanie poZiadaviek zakaznika, ktoré st zhmotnené v produkte. V procesoch su prijimané ndpravné a pre-
ventivne opatrenia na ich zlepSenie,

e fungovanie rozhodovacich procesov je postavené na zaklade faktov,

e systémovy pristup zabezpeCuje vzajomnu previazanost a funkcionalitu procesov
na zaklade urCenia ich vzdjomnej interakcie a definovania vstupov a vystupov.

KPI - kltiCové indikatory vykonnosti pouzivame na meranie podnikovych procesov. Podla nameranych vysledkov prijimame opat-
renia pre zvySovanie stability a sposobilosti procesov. Vysledky hodnotenia KPI st ndsledne prepojené aj s motivadnymi prvkami.

Pokracujeme s optimalizaciou procesov s vyuzivanim progresivnych nastrojov kvality ako je 8D metdda, s naslednym vyuzitim
metddy sledovania napravnej ¢innosti Problem Solving Monitor. Podnikové procesy riadime a monitorujeme s podporou informac-
ného systému SAP, s vyuzitim vystupov aj z dalSich podpornych systémov, ako je Windchill, Lotus Notes, Factory Planner a pod.

V priebehu roka je systém manazérstva kvality overovany internymi auditmi SMK podla schvaleného planu internych auditov na
prislusny rok, ako aj Sirokou Skdlou externych nezavislych auditov, ktoré vyplyvaju z predpisov TSI a ostatnych poziadaviek legisla-
tivy. Externé zakaznicke audity vychédzajd z poziadaviek trhu a sldZia aj na monitorovanie napliiania poZiadaviek zakaznika na vy-
rabanych produktoch. Dokazom spdsobilosti efektivneho fungovania podnikovych procesov a ich nastavenie su vybrané certifikaty.

CERTIFIKATY

DET NORSKE VERITAS Rotterdam
CERTIFIKAT systému manazérstva kvality podia ISO 9001:2015

ZSSK Cargo Bratislava )
POTVRDENIE o odbornej sp(“)g,obilosti organizacie pre vyrobu, modernizég;ie, rekonsStrukcie a opravy ZKV, vyrobu a sustredené
opravy nahradnych dielov na ZKV, opravu pristrojov brzdového zariadenia ZKV
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QUALITY POLICY AND OBJECTIVES

The Quality Management System in TATRAVAGONKA a.s. Poprad is certified in accordance with the standard ISO 9001:2015.
The system is certified since 1994 and it is verified through regular annual audits performed by reputable auditing companies.

In terms of the Quality Management System, we put the emphasis on the requirements arising from the standard ISO 9001:2015
with a stress on management and constant improvement of management, supporting but mainly principal company processes
with regard to requirements and needs of the customer. Quality Policy determines the long-term direction, from which specific
quality objectives and obligations arise. The quality objectives are created according to SMART method (Specific, Measurable,
Achievable, Realistic, Time-framed), whereby they are specified for the one year period with prevailing monthly, or quarterly or
annual monitoring, within the corresponding company processes.

FUNDAMENTAL PRINCIPLES OF THE QUALITY MANAGEMENT SYSTEM:

e The top management and each employee is a part of quality management system and his/her work affects quality of products
and services,

e All processes and operations have to be conducted according to regulations,
The system is regularly monitored and analysed for the purpose of continuous improvement,
By means of a feedback, we provide applicability of the company processes, whereby we monitor their development, effecti-
veness and influence upon provision of customer requirements, which are materialized in the product. In the processes, there
are introduced corrective and preventive measures for their improvement,
Functioning of the decision making processes is based upon facts,

e  System approach provides mutual interconnection and functionality of the processes based upon determination of their mu-
tual interaction and definition of inputs and outputs.

KPI - key performance indicators are used for measurement of company processes. According to 'measured rjesults, we take
measures for improvement of stability and process capability. The KPI assessment results are linked with motivational elements.

We continue in process optimization by using the progressive quality tools suech as 8D method ‘with subsequent using of-the
method of monitoring of the corrective action Problem Solving Monitor. All company processes,are managed and monitored-by.
means of SAP information system, with using of outputs also from other. supporting systems such as Windchill, Lotus Notes,
Factory Planner, etc. A

During the year, our quality management system is verified by internal QMS audits-aeeording to the apﬁoved schedule of internal
audits for the corresponding year, as well as by wide range external audits resulting-from TSI rggulations and other legislative
requirements. The external customer audits arise from the requirements of the market and theyrare used also for monitoridg-of—
customer requirements fulfilment. The following certificates represent an evidence_of capability of an éffective functioning of the
company processes and their adjustment. 4

e

e —

CERTIFICATES

DET NORSKE VERITAS Rotterdam
Quality management CERTIFICATE according to ISO 9001:2015

ZSSK Cargo Bratislava
Acknowledgement of the company’s professional competency for production, modernisation, reconstruction and repairs:of railway
freight wagons, for production and repairs of spare parts for railway freight wagons, for repair of brake gear devices of rolling stock
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Dop(avnv urad, Bratislava
OPRAVNENIE na zvaranie drahovych vozidiel, vyrobu, opravy a rekonStrukcie uréenych technickych zariadeni tlakovych, na nedes-
truktivne skuSanie drahovych vozidiel.

SVV Praha ) )
CERTIFIKAT pre riadenie kvality pri zvarani podla normy CSN EN ISO 3834-2:2006 + CSN EN ISO 14554-1
Certifikat pre procesy lepenia v trovni A2 podla normy DIN 6701-2:2015

SLV Hannover
OSVEDCENIE o sposobilosti k zvaraniu kolajovych vozidiel a ich ¢asti podla CL1 Urovne DIN EN 15085-2.

TUV SUDDEUTSCHLAND Mnichov
CERTIFIKAT pre riadenie kvality pri vyrobe a opravach tlakovych zariadeni podla EN 14025

Drazni uFad Praha

OSVEDCENIE o odbornej sposobilosti k zvaraniu cisterien Zelezniénych cisternovych vagénov uréenych pre prepravu nebezpeé-
nych latok podla predpisov RID

Opravnenia spdsobilosti dodavat pre PKP Cargo, Ceské drahy

Pre vSetky typy vagonov a podvozkov vykonavame vyrobkovu certifikaciu podla predpisov TSI od renomovanych Notify Body.

VYROBA A PREDAJ V ROKU 2018

Vizia spoloCnosti Tatravagdnka, a. s. ,Byt prvou volbou* a snaha o dodrziavanie hodndt firemnej kulttry umoznila nasej spoloénos-
ti dosiahnut dominantnu poziciu na trhu v oblasti vyroby nakladnych voziiov a podvozkov. Takmer 100-ro¢nd histdria odhodlane;
a vytrvalej prace tak prispieva k sile znacky, za ktortl hovoria samotné ¢isla: vyroba a dodanie viac ako 133000 nakladnych
vagonov v takmer 100 roznych konstrukénych prevedeniach a priblizne 400000 podvozkov.

Vyrobnd kapacita naSej spoloCnosti je priblizne 3000 ks nakladnych Zelezni¢nych vagonov a 7 500 ks podvozkov za rok. V roku
2018 bolo vyrobenych 2 754 vagénov a 7 010 podvozkov. Oproti roku 2017 je poCet vyrobenych vagdénov vySsi 0 664 ks. Z cel-
kového objemu podvozkov bolo 317 ks vyrobenych pre externych zakaznikov a oproti roku 2017 sa ich vyrobilo 0 1834 ks viac.

VYVOJ VYROBY VOZNOV A PODVOZKOV V KUSOCH
DEVELOPMENT OF WAGON AND BOGIE PRODUCTION IN PIECES

2018 [ 2754 [ 7010 | [ ] Vozne/Wagons

2017 | 2090 | 5176 | Podvozky a ramy podvozkov
2016 | 2001 | 5758 ‘ Bogies and bogie frames
2015 | 2156 | 5610 |

2014 | 2126 | 6658 |

2013 [ 1594 | 4438 |

2012 [ 1778 | 4919

2011 [ 1515 | 5039 |

2010 | 1805 | 5475 |

2009 [ 2234 | 5763 |

2008 | 2400 | 8120

2007 [ 1098 | 6668 |

2006 | 854] 4184 |
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Office for railway transportation regulation, Bratislava
Authorization for welding of railway vehicles, production, repairs and reconstruction of determined technical pressure equipment
and non-destruction testing of rolling stock.

SVV Praha
CERTIFICATE for quality management in welding according to the Standard CSN EN ISO 3834-2:2006 + CSN EN ISO 14554-1
Certificate for processes of gluing at the level A2 according to the standard DIN 6701-2:2015

SLV Hannover
Certificate of the competency in welding railway vehicles and their components according to the CL1 level of DIN EN 15085-2.

TUV SUDDEUTSCHLAND Mnichov
Certificate for quality management in production and repairs of pressure equipment according to EN 14025

Drazni trad Praha

Certificate of the competency in welding of tanks of railway tank wagons designated for transportation of dangerous substances
according to RID regulations

Authorizations for delivery for PKP Cargo, Ceské drahy

For all types of wagons and bogies, we provide product certification according to the regulations of TSI by reputable Notified
Bodies.

PRODUCTION AND SALES IN 2018

The vision of the company Tatravagonka a.s. “To be the first choice” and an effort to fulfil values of the company culture enable
our company to achieve a dominant position at the market in the field of freight wagon and bogie production. Aimost 100 years of
determined and tireless work has contributed to strength of the trademark, which is represented by the following fighres: manufac-
ture and delivery of more than 133,000 freight wagons in almost 100 different design versions and approximately 400,000 bogies.

Production capacity of our company is approximately 3,000 freight railway-wagons and 75500 bagies per year. In 2018, 2,754
wagons and 7,010 bogies were manufactured. In comparison with 2017, number of' manufactured wagons is greater by 664.
From the total number of bogies, 317 bogies were manufactured for the externalicustomers, and-in comparison with 2017} the
bogie production increased by 1,834 bogies.

\ ‘---—-—‘_
In 2018, we were able to manufacture 8 different design types of wagons at once. Monthly capaCit’yM the production line is up
to 70 freight wagons. Great consumption of production capacities and this amount of various wagonﬁtypes required a thorough
organisation of production and its accuracy, timely provision of material inputs, and, 1ast but not/éast, gdditional investmentsﬁﬁﬂ_c")_'
renewal of technologies and also maximal focus of involved employees. \‘
From the overall amount of wagons, the Poprad plant manufactured 2,061 wagons in 2018, which represen‘ts 75‘9$yerall
production.
The container wagons had the greatest share of the production also in 2018. They created up to 41 % of the-overall preduction.
They are represented mainly by wagons of type Sggrrss 80", Sggnss 80, Sgnss 48" and Sggrrs 80. Within the Sggrrss project for
the company Innowaggon, we manufactured the 500th wagon and the 1,000th underframe in August 2018. 100 people imPoprad
plant were involved in this project. Today, 14 different variations exist, which differ in content transported in the containers. The
overall number of these wagons manufactured in 2018 is 1,125, and the production will continues also in 2019.
The covered wagons had a significant share of the product portfolio in 2018. In overall, 289 covered wagons were-manufactured.
In 2018, we started the project Tagnpps 101 m3, which is used for transportation of grain for the company Ermewa. They are
4-axle discharging wagons equipped with mechanically opening roof controlled from the ground and with three hoppers with
discharging between the rails. Complete time of unloading is less than one minute. The contract was concluded for 100 wagons
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V roku 2018 sme dokazali vyrabat 8 roznych konStrukénych typov vagonov na nasich linkach v jednom momente. Mesacna ka-
pacita vyrobnej linky je az do 70 nakladnych ZelezniCnych vagonov. Velké vytaZzenie vyrobnych kapacit a takéto mnozstvo réznych
typov vagonov si vyZadovali ddslednu organizdciu vyroby a jej presnost, véasné zabezpeCenie materidlovych vstupov a v nepo-
slednom rade aj dodatocné investicie do obnovy technoldgii a samozrejme maximalnu zainteresovanost vSetkych zamestnancov.

V popradskej prevadzke sa v roku 2018 z celkového poctu vagonov vyrobilo 2 061 kusov, ¢o predstavuje 75 % z celkovej produkcie.
Aj v roku 2018 najvacsi podiel na vyrobe mali kontajnerové vagony. Tvorili az 41 % z celkovej produkcie. Ide predovSetkym o vozne
typu Sggrrss 80, Sggnss 80, Sgnss 48’ a Sggrrs 80. V ramci projektu Sggrrss pre spolocnost Innowaggon sme v auguste 2018
vyrobili 500-ty kus a 1000-cu vyrobenu kostru. Na tomto projekte sa podielalo v Poprade 100 ludi. V sucasnosti existuje 14
rbznych varidcii, ktoré sa rozliSuju tym, Co sa v kontajneroch prepravuje. Ich celkovy vyrobeny pocet za rok 2018 je 1125 kusov
a vyroba bude pokraCovat aj v roku 2019.

Vyznamné zastupenie na produktovom portféliu mali kryté vysypné vozne, ktorych bolo spolu vyrobenych 289 kusov. V roku 2018
sme zacali vyrabat projekt Tagnpps 101 m?, ktory sa pouziva na prepravu obilia pre spolocnost Ermewa. Ide o 4-napravové vysypné
vozne vybavené mechanicky otvaratelnou strechou ovladanou zo zeme a troma vysypkami s vyprazdriovanim medzi kolaje. Kom-
pletny ¢as vykladky trva menej ako minttu. Zmluva bola podpisand na 100 kusov a vSetky boli vyrobené v roku 2018. Pokracovalo
sa tiez s vyrobou voziia typu Tagnpps 95 m?, ktory sme vyrobili v poCte 189 kusov pre prepravnd spolocnost VTG.

Dalsich 302 ks vagénov vyrobenych v roku 2018 je z kategérie cisternovych a to v $tyroch roznych prevedeniach (62 mé, 73 m?,
85 m®a 117 md). Najvacsi podiel na vyrobe cisternovych voziiov mali vagony Zacens 73 m®. Ide o bezkostrové cisternové vozne pre
spolocnost GATX, ktoré slizia na prepravu tazkych vykurovacich olejov. Na jeseri 2018 sme zacali vyrabat projekt Zacns 62 m2,
Jedna sa 0 vagon na prepravu kyseliny chlorovodikovej a je to v poradi uz piaty typ vozia pre franctzsku spolocnost Ermewa. ZaCiat-
kom roka 2018 odisli z naSej spolocnosti prvé kusy LPG cisternovych vagénov Zags s logom Nacco. Su to 4-ndpravové cisternové
vozne s objemom 117 m3 urené na prepravu stlacenych plynov triedy 2. Ide o vagon s vahou do 33,5 t a objemom nad 116,6 m?,
kde tento objem prinaSa konkurencnu vyhodu z pohladu mnoZstva prepravovanej latky voCi podobne tazkym vagonom, ktoré su
na trhu v stc¢asnosti. Vyznacuje sa aktivnymi prvkami bezpeCnosti ako st napriklad detektor vykolajenia a nadnaraznikové ochrany
proti presko&eniu vagénov pri kolizii. Svojim priemerom 3130 mm vyhovuje normam pre kinematicky obrys a svojou dizkou spifia
poziadavku zakaznika na maximalnu dizku 18 metrov. Si¢asne je pri danej hribke plechu pléta, ktora ovplyviiuje vahu vagéna
dostatoCne pevny na zvlddnutie prevadzkového tlaku 20 barov. Koncom roka 2018 sme vyrobili prvé vagony Zagns s objemom
85 m® takisto na stlacené plyny uréené pre zakaznika Atir Rail LX.

V priebehu roka bol vyrobeny vozeri Samms, tvz. BraCoil. Ide o inovativny, multifunkény, ploSinovy nakladny vozen s odklopenymi
podpernymi podvalmi (podlozkami) na prepravu tazkych valcovych a inych neskladnych nakladov a so sklopenymi podpernymi pod-
valmi, t. j. rovnou loZznou plochou, na prepravu tazkych pasovych vozidiel.

V roku 2018 sme taktieZ pokraCovali s nedavno zaCatou vyrobou dvojpodlaznych vozriov, tzv. autovagonov na prepravu automobilov.
Vagony su urené pre slovensku pobocku francuzskej spolocnosti Gefco v pocte 67 kusov a pre spolo¢nost DB v pocte 4 kusov.
ZvySnych takmer 23,5 % (642 ks) celkovej produkcie vagonov prebiehalo v zavode TrebiSov, ktory je sucastou Tatravagonky, a. s.
od roku 20009.

Vyrobny program prevadzky v TrebiSove sa podobne ako v predchddzajlcich rokoch zameriaval na vyrobu dvojclankovych taskovych
vozitov kibovej konstrukcie typu T3000. Tieto vozne sliZia na prepravu megatrailerov a ostatnych Zeriavom manipulovatelnych
sedlovych ndvesov a normovanych vymennych kontajnerov. V roku 2018 sa v TrebiSove pracovalo celkom na Siestich réznych pro-
jektoch, z ktorych najdihSie trvajucim je projekt vyroby T3000 pre zakaznika DB. Vo februari 2018 bol vyrobeny a odovzdany 750.
vagon a vyroba bude pokracovat aj v roku 2019.

Okrem vySSie spomenutych vagonov sme v roku 2018 vyrobili prvé prototypy pre trhy s inym rozchodom ako je Standardny eurdpsky
(1435 mm), konkrétne pre Finsko a Spanielsko.

Portfolio podvozkov a ramov v roku 2018 pozostavalo z niekolkych typov. Vyrabali sa Standardné podvozky typu Y25 a pre zakaznikov
atraktivnejSie bezCelnikové podvozky z dvodu nizSej hmotnosti a rozmerov podvozka, ¢o umoZziiuje zvySovat objem prepravovaného
tovaru. Najviac bezCelnikovych podvozkov Y25 Ls-(C)-K (239 ks) s napravovym zatazenim 22,5 t sme vyrobili pre spolo¢nost GATX.
2-napravové Celnikové podvozky Y25Ls(s)d1-K a Y25Ls(s)e-LL, ktoré su urCené pre nakladné vozne na tratiach s rozchodom
1435 mm a 1688 mm (Spanielsko), sme vyrobili pre zdkaznika ZNTK Paterek.

Okrem vySSie spomenutych zékaznikov sme v roku 2018 vyrobili podvozky pre spolo¢nosti DB a TS Hungaria. Celkovy vyrobeny
pocet podvozkov bol 7010 ks (317 ks pre externych zakaznikov).
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and all of them were manufactured in 2018. The wagon type Tagnpps 95 m3 continued to be manufactured. 189 of these wagons
were manufactured for the company VTG.

Another 302 wagons manufactured in 2018 belong to the category of tank wagons in four different versions (62 m3, 73 m3,
85 m3 and 117 m3). The greatest share of tank wagon production is represented by the wagons Zacens 73 m3. They are fra-
me-less tank wagons for the company GATX, which are used for transportation of heavy heat oils. In autumn of 2018, we started
to manufacture wagons Zacns 62 m3. It is a wagon for transportation of hydrochloric acid, and it is the fifth wagon type for the
French company Ermewa. At the beginning of 2018, the first LPG tank wagons Zags with logo of Nacco were dispatched from our
company. They are 4-axle tank wagons with volume of 117 m3 designed for transportation of compressed gases of class 2. It is
the wagon with weight up to 33.5 t and with volume above 116.6 m3. This volume brings a competitive advantage with regard to
amount of transported substance in comparison with similarly heavy wagons that are at the market at present. It is characterised
by active safety elements, such as derailment detector and anti-climbing devices. With its diameter of 3,130 mm it meets the
standards for the kinematic gauge and with its length it meets the customer’s requirement for the maximal length of 18 meters. At
the same time, with its shell thickness, which affects wagon weight, it has sufficient strength to cope with the operational pressure
of 20 bar. At the end of 2018, we manufactured the first wagons Zagns with volume of 85 m3 also designed for compressed
gases for the customer Atir Rail LX.

In 2018, the wagon Samms, so called BraCoil, was manufactured. It is an innovative, versatile, flat freight wagon with tilted up
supporting sleepers (pads) for transportation of heavy round and other bulky cargos, and with tilted down supporting sleepers, i.e.
with straight loading surface, for transportation of heavy tracked vehicles.

In 2018, we also continued with production of double-deck wagons, so called car-carrying wagons, for transportation of cars. The
wagons are designated for the Slovak branch of the French company Gefco in the amount of 67 wagons and for the company
DB in the amount of 4 wagons.

The remaining almost 23.5 % (642 wagons) of the overall wagon production took place in the Plant TrebiSov, which is a part of
Tatravagonka a.s. since 2009.

As in previous years, the production program of the Plant TrebiSov was focused on production of two-segment recess wagon of
articulated design of type T3000. These wagons are designed for transportation of mega-trailers and other saddle trailers mani-
pulated by crane and standardized swap bodies. In 2018, production in TrebiSov was involved in 6 different projects. The longest
project is production of the wagon T3000 for the customer DB. In February 2018, the 750th wagon was manufactured and handed
over, and the production will continue also in 2019.

Except for the above specified wagons, in 2018, we manufactured the first prototypes for ihe markets with different track gauge
than the standard European one (1,435 mm), specifically for Finland and Spain. _

In 2018, the bogie and the frame portfolio consisted of several types. Standard Y28 bogies were manufactured, as well as head-
stock-free bogies that are more attractive for the customers due to their lower weightand dimensions of the bogie, which enables
to increase volume of transported cargo. The most headstock-free bogies Y25 Ls-(C)-K (239 pieces) with 22.5 t axle Toad were
manufactured for the company GATX.

2-axle headstock bogie Y25Ls(s)d1-K and Y25Ls(s)e-LL, which are designed for freight wagons used on the track with 1,435 mm
and 1,668 mm (Spain) track gauge, were manufactured for the customer ZNTK Paterek. :
Except for the above specified customers, we manufactured bogies for the companies DB and TS Hungaria. The overall number
of manufactured bogies was 7,010 bogies (317 for external customers).

A non-wagon production was also a part of the portfolio of Tatravagonka in 2018. For our long-term customer AlStom;we.conti-
nued in production of subassembly named ,Bolster and in production of overhang subdassembly. At the same time, for the Same
customer, we started the project for production of the passenger coach underframe.

In 2018, we were able to sell products and services in the total value of Euro 286.7 mil., which represents-a decrease in compari-
son with the defined annual plan by Euro 20 mil. (6.5%). In comparison with the previous year, the incomes grew by Eureor64:8-mil.
From the overall volume of incomes, the incomes from sale of the freight wagons are represented by 93.2%. Another 1 % is
represented by incomes from sale of bogies and bogie frames. Remaining 5.6% are represented by incomes for-the.additional
production program. The result of the company economy in 2018 was a profit after taxation in the amount of Euro 11.2 mil.
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Nevagonova vyroba bola taktieZ stc¢astou vyrobného portfolia Tatravagonky, a. s. v roku 2018. Pre nasho dihoroéného zakaznika
Alstom sme pokracovali vo vyrobe podskupiny s nazvom ,Bolster” a vyrobou podskupiny predstavok. Zaroveri sme pre toho istého
zakaznika odStartovali projekt na vyrobu kostry spodku vozila pre osobnu dopravu.

V roku 2018 dokazala Tatravagonka, a. s. predat vyrobky a sluzby v celkovej hodnote 286,7 mil. €, ¢o predstavuje pokles oproti
stanovenému rocnému planu o 20 mil. € (6,5%). V porovnani s predchddzajlcim rokom doSlo k ndrastu trzieb 0 64,8 mil. €.

. podvozky 0,87 %
VYROBA V ROKU 2018
Predaj EUR % ostatny predaj 0,26%
vozne 269548583 98,87% vozne 98,87%
podvozky 2366944 0,87%
ostatny predaj 711384 0,26%
Spolu 272626911 100%

Z celkového objemu trzieb tvoria trzby z predaja nakladnych Zelezniénych voziiov 93,2 %. Dal$im 1,1 % sa na trzbach podielali
trzby z predaja podvozkov a podvozkovych ramov. ZvySnych 5,6 % tvoria trzby za dopinkovy vyrobny program.
Vlysledkom hospodarenia spolocnosti za rok 2018 je zisk po zdaneni vo vySke 11,2 mil. €.

podvozky 1,13%

PREDAJ V ROKU 2018

Predaj EUR % ostatny predaj 5,62%
vozne 267415741 93,25% vozne 93,25%
podvozky 3239610 1,13%

ostatny predaj 16109459 5,62%

Spolu 286764810 100%

V roku 2018 sa zastupcovia spoloCnosti zucastnili 4 vyznamnych vystav.

V marci bola prvou vystava Middle East Rail v Dubaji. Zucastnilo sa na nej 140 svetovych vystavovatelov. Hlavou myslienkou nasej
UcCasti bola prezentdcia spolocnosti na trhoch Blizkeho a Stredného vychodu, ponuknut tamojSim prevadzkovatelom ZelezniCnych
voznov eurépsku kvalitu produkcie a zaujat potencidlnych zakaznikov novym produktovym portféliom. Zarovenl sme sa snazili
0 nadviazanie obchodnych kontaktov v Azii a ziskanie potrebnych informécii o planovanych tendroch v Saudskej Arabii a SAE,
kedZe tieto krajiny sa velmi rychlo rozvijaju a potreba nakladnych Zelezni¢nych voziiov je z ich strany Coraz vySSia. PokraCovali sme
taktieZ v rozvijani naSich aktivit v Turecku, kde posobi naSe spolocné joint venture - spolocnost Wagon Factory. Na tomto podujati
sme zaznamenali najvacsi dopyt nie len po cisternovych voziioch na prepravu ropy a plynu, ale aj po voziloch intermodalnej a kon-
tajnerovej dopravy na prepravu fahkych produktov ako su textil, potraviny, kozmetika a rozne druhy spotrebného tovaru.
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Bogies total 0,87%

PRODUCTION IN 2018 Other production 0,26%
EURO % Wagons 98,87%

Wagons 269548583 98,87%

Bogies total 2366944 0,87%

Other production 711384 0,26%

Total 272626911 100%

Bogies 1,13%

SALES IN 2018

el EURO % Other sales 5,62%
Wagons 267415741 93,25% Wagons 93,25%
Bogies 3239610 1,13%
Other sales 16109459 5,62%
Total 286764810 100%

In 2018, the company representatives participated at four significant fairs.

In March, the first fair was Middle East Rail in Dubai. 140 global exhibitors participated at this fair. The main idea of our partici-
pation was to present our company at the markets of the Near and Middle East, to offer the European production qualify.to the
local freight wagon operators, and to attract potential customer with new product portfolio. At the same time, we tried tormake
new contacts in Asia, and to acquire necessary information on planned tenders in Saudi Arabia and in UAE; as these countries
develop very fats and demand for delivery of freight wagons to these countries continuously growths. We continued-in.developing
of our activities in Turkey, where our joint venture Wagon Factory is operated. At this event, we recorded the greatest demand not
for tank wagons for transportation of oil and gas, but for wagons of intermodal and container transport for transportation of light
products such as textile, food, cosmetics and various kinds of consumers” goods.
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V juni 2018 sme sa zucastnili medzinarodného veltrhu ZelezniCnej techniky Czech Rail Days, ktory sa konal v Ostrave. Na tejto vy-
stave sme sa ztcastnili mnohokrat ako navstevnici, tento rok sme tu mali svoj viastny stanok, kde sme prezentovali viastné vozne.
TaZiskovym podujatim pre cely eurdpsky, ale aj Zelezniény priemysel bol veltrh InnoTrans v Berline. Bola to najvacsia Zelezniéna
vystava na svete s viac ako 3000 vystavovatelmi zo 61 krajin z celého sveta, ktord sa kona raz za dva roky a predstavovala pre
naSu spolo¢nost najdoleZitejSie prezentaCné podujatie. Preto sme na riu vyslali nas dosial najpocCetnejsi tim na takyto druh akcie.
PoCas 4 dni sme ukdzali celej vagonarskej komunite zrkadlo naSej snahy za uplynulé dva roky, naznacili sme nové trendy do
buducna a v spolupréci s nasimi zakaznikmi sme prezentovali hned niekolko naSich nakladnych vozriov. Predstavili sme taktiez
novinku vo forme audiovizualnej pomdcky - elektronické tablety, ktoré nahradili tlacené formy katalogov a prezentacii v snahe ist
cestou menSieho zatazenia zivotného prostredia a tieZ zvySovania efektivnosti ponukanych informéci.

V zdvere roka sme sa zucastnili vystavy Caspian & Central Asia Rail organizovanej v meste Baku. AzerbajdZan je povaZovany za
most medzi Eurdpou a Aziou, a tak vystava bola vybornym néstrojom etablovania nasej spolognosti v projekte tzv. Hodvabnej cesty.
V stiasnosti pozorujeme zvy$eny po&et prepravovanych kontajnerov z Ciny do Eurépy nakolko sa tu spustila pravidelna nékladna
7eleznitnd linka. Na tento trend zareagovali viaceré dopravné spolognosti v Azii zvySenym dopytom po kontajnerowych vozfioch
a my ako ich vyrobca sme museli zareagovat tiez.

Tatravagonka, a. s. v roku 2018 exportovala na zahrani¢né trhy az 94 % svojej produkcie. Z rozboru teritorialnej Struktiry predaja
je zrejmé, Ze trh Svajciarska v nagom portfdliu si upeviiuje a zlepduje prvli poziciu z minulého roka (narast takmer o 5 %). Markant-
né zvySenie podielu trzieb evidujeme pri predaji vyrobkov a sluzieb do Ceskej republiky (nérast o 8,69 % oproti roku 2017). Takmer
6 %-ny ndrast oproti roku 2017 zaznamenal vyvoz do Nemecka. \ijvoz do Rakuska sa zvysil 0 2,89 %. Dalsimi vyznamnymi kraji-
nami, kam smerovala produkcia spolo¢nosti boli Franctzsko, Taliansko, Pol'sko a Luxembursko. Objem odbytu na slovenskom trhu
za minuly rok klesol z 17,9 mil. € na 16,5 mil. €.

TERITORIALNA STRUKTURA PREDAJA LUOS %  ostatné 0.84 %
V ROKU 2018 PL1,82%

Predaj podla teritorii EUR % IT2,30 %

Svajciarsko 107086 322 37,34%

Rakusko 55372822 19,31%

Nemecko 32239835 11,24%

Ceska republika 29688163 10,35%

Franclizsko 29275236 10,21% 3 CH 37,34 %
Slovenska republika 16539144 5,77% 210,35 %

Taliansko 6609120 2,30%

Polsko 5211987 1,82% DET124%

Luxembursko 2330300 0,81%

ostatné 2411882 0,84%

SPOLU 286764810 100%
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In June 2018, we participated at the international fair of railway technology Czech Rail Days in Ostrava. We have participated at
this fair several times in the past as the visitors; this year, we had our own stand, in which we presented our own wagons.

The core event for the whole European, but also for the railway industry, was the fair InnoTrans in Berlin. It was the largest railway
fair in the world with more than 3,000 exhibitors from 61 countries from all over the world. This event is held every two years, and
it represents the most important presentation event for our company. Therefore, we sent the most numerous team for such type
of event so far. During 4 days, we showed to the wagon community a mirror of our efforts for the last two years, we indicated new
trends for the future, and in cooperation with our customers we presented several of our freight wagons. We introduced also some
news by means of an audiovisual tool — electronic tablets, which replaced printed forms of the catalogues and presentation with
an aim of environmentally friendly approach and of increasing effectiveness of provided information.

At the end of the year, we participated at the fair Caspian & Central Asia Rail organized in Baku. Azerbaijan is considered to be a
bridge between Europe and Asia, and thus the fair was an excellent tool for establishing our company in the project of so called
“Silk road”. Today, we record increasing number of transported containers from China to Europe, as the regular freight railway line
was established. Several forwarding companies in Asia have reacted upon this trend by increased demand for containers wagons,
and we, as the manufacturer of these wagons, were obliged to react, too.

In 2018, Tatravagonka a.s. exported to the foreign markets 94 % of its production. From the territorial structure of sales, it is
clear that the Swiss market maintains and improves the first position in our portfolio from the last year (increase by almost 5%).
We register significant share of incomes in case of sale of products and services to the Czech Republic (increase by 8.69 % in
comparison with 2017). Aimost 6 % increase in comparison with 2017 was recorded in export to Germany. Export to Austria
increased by 2.89 %. Other significant countries for deliveries of the company were France, ltaly, Poland and Luxembourg. The
volume of sales at the Slovakian market in the last year dropped from Euro 17.9 mil. to Euro 16.5 mil.

TERRITORIAL SALES IN € VA .
Territorial sales EURO % PL 1,82 %
Switzerland 107 086 322 37,34% IT 2,30 %
Austria 55372822 19,31% : |
Germany 32239835 11,24%
Czech republic 29688163 10,35%
France 29275236 10,21%
Slovak republic 16539144 5,77% CH 37,34 % 2
Italy 6609120 2,30% CZ 1035 %
Poland 5211987 1,82%
Luxembourg 2330300 0,81% o2 |
Other 2411882 0,84%
TOTAL 286764810 100%
—
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V roku 2018 sa na investicie vynaloZilo 8,5 mil. €, ¢o je v porovnani s predchddzajucim rokom viac 0 0,9 mil. €.

Investicné aktivity sa sustredili na zvySenie bezpecnosti prace, modernizaciu a obnovu strojnych zariadeni, technoldgii a vyrobnych
priestorov spolo¢nosti s cielom dosiahnut zjednoduSenie, zrychlenie a skvalitnenie vyrobného procesu, rozsirenie vyrobnej kapa-
city a tieZ zvySenie motivacie zamestnancov.

Na prelome rokov 2017/2018 presli rekonStrukciou montazne haly dvojkoli a podvozkov (PP-SK-24 a PP-SK-23). Obsahom
obnovy montaznych hal bola renovacia strechy, oplaStenie celého objektu, demontaz pdvodnych manipulacnych a odstavnych
kolaji, vykopanie montdznych kandlov a vybetonovanie novej pambexovej podlahy. Nasledovalo osadenie modulovych zakla-
dov do podlahy na zefektivnenie ustavovania montaznych pripravkov. Vnatorné steny a strop haly boli vyGistené a namalované.
Kompletnou vymenou okien bolo dosiahnuté presvetlenie haly a priaznivejSie pracovné prostredie pre montaznych pracovnikov.
Rekonstrukciou hdl tak vznikol priestor na finalnu montaz a preberanie projektov T3000 a Autovagdna DB. Z pohladu manipuldcie
a logistiky s velkymi podskupinami a vozriami doSlo k rozSireniu vagonovej presuvne pre zabezpecenie plynulejSieho toku medzi
jednotlivymi montaznymi halami a halou povrchovych Uprav.

V rdmci inovacie strojov a zlepSenia konkurencieschopnosti investovala nasa spolocnost do dalSieho laserového stroja — Laser-
mat Il 5000. Jednd sa o CO2 laserové zariadenie na rezanie plechov velkych formatov. Pracovna plocha stroja je az 3000x15
000 mm, Co v naSej spolocnosti pontka nové moznosti spracovania, t.j. rezania plechov. Laserovy rezonator je umiestneny na
vedeni stroja a v pozdiZznom smere sa postva s portalom, na ktorom je zasadend rezacia hlava. Tymto spdsobom je mozné prechd-
dzat laserovym lucom po velkej pracovnej ploche a zaroveri dodr7at jeho kon$tantnd dizku v celom pracovnom priestore. Okrem
jednoduchych kolmych rezov do hrabky 20 mm dokaze stroj rezat ikosové rezy az do uhla 50° a hrubky 12 mm. Samozrejmostou
je moznost znaCenia. Z materialov je stroj schopny rezat ocel a nerezovy material.

Lasermat Il 5000 sa vdaka pevnej konstrukcii stroja a linedrnym vedeniam vyznacuje vysokou rychlostou a presnostou polohova-
nia. CNC riadeny laserovy systém umozfiuje vysoku presnost rezania v pozdiznom i prie¢nom smere. Laserovy 10¢ je vedeny odra-
zovym zrkadlom so 100 %-nou kompenzaciou dizky trasy Ii¢a a tym zabezpetuje trvalo vysoku kvalitu rezania. Kamera, umiest-
nena blizko rezacej hlavy, prenaSa obraz na ovladaci panel a umoziuje obsluhe sledovat proces rezania v celom pracovnom
priestore v redinom Case. Na rozdiel od fiberlaserového systému (v nasej spolocnosti mame tri: Powerblade a dva stroje Trumatic
3060 fiber) nemusi byt CO2 laser kompletne uzavrety. Stol, na rozdiel od ostatnych laserovych strojov, nema vymenné palety, ale
pozostava z jedného kusu a ponuka moznost rezat plechy dihé az 14500 mm (v pripade Ukosu az 15000 mm). Koncepcia stroja
umoziiuje nalozit na stl dva Standardné plechy (dizky 6000 mm) vedla seba. Takéto ,rozdelenie” stola na dve pomyslené ¢asti
sliZi na nakladanie plechov a vykladanie suciastok a odpadu bez toho, aby bol rezaci proces preruseny, t.j. v jednej ¢asti stroj reze
a v druhej Casti prebieha nakladanie a vykladanie. Medzi dalSie prednosti stroja patri magneticky drziak sluZiaci ako protikolizna
ochrana rezacej hlavy. Znamena to, Ze rezacia hlava, prichytena pomocou magnetu, sa v pripade kolizie odtrhne od zakladne,
tryska sa nezlomi a predide sa tak pripadnému poSkodeniu SoSovky vo vnutri hlavy. Lasermat Il je stroj, ktory je ako stvoreny na
rezanie Ukosov dihych suciastok, ¢o v nasej spolocnosti predstavuje mozny posun dopredu vo vyrobe dielcov. MoZeme rezat ukosy
na plechoch plastov (luby) cisternovych vagonov, vaniach vagona T3000, ¢i ukosy na dieloch kostier vagonov.

Minuly rok sme modernizovali linky na vyrobu podvozkov zakdpenim robotizovaného pracoviska na zvaranie rdzsoch na ram
podvozku Y25 (firmou Cloos).

V oblasti inovacii sa v roku 2018 Tatravagonka rozhodla ist dvoma cestami:

1. projektovou formou vyvijat 4 nové typy vagonov:

e cisternovy vagon

e vagon na prepravu automobilov

e Kkryty vagon

e ploSinovy vagon
iSlo tu o stredny az vysoky stupef inovacie, Co znamena, Zze nami uskutoCnené konstrukcné rieSenie a prevedenie bolo
jedine¢né na trhu EU a odliSovalo sa od u? existujlicich komerénych nékladnych vagénov vyrazne parametricky a funkéne.

Ide o:

e yuZitie bezGelnikového prevedenia pri podvozkoch

e Usporu hmotnosti, i zniZenie hluku

e aplikaciu vysokopevnych materidlov pri komponentoch

e aplikovanie telematiky a digitalnych senzorov do prevadzky nakladnych Zelezni¢nych vozidiel
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In 2018, Euro 8.5 mil. was put into investments, which is more by Euro 0.9 mil. than in the previous year.
The investment activity was mainly focused upon increase of work safety, modernization and renewal of machinery, technologies
and production premises with an objective to make the production processes simpler, faster and more qualitative, to enlarge
production capacities and also to stimulate the employees towards better performance.

At the end of 2017 and at the beginning of 2018, the assembly halls for wheelsets and bogies (PP-SK-24 and PP-SK-23), were
reconstructed. The reconstruction consisted of renovation of the roof, sheathing of the whole object, disassembly of the original
manipulation and side rails, digging of the assembly channels and building of the new floor. Then, modular foundations were
installed in order to make fixation of assembly jigs more effective. Internal walls and ceiling of the hall were cleaned and painted.
Complete replacement of all windows provided improvement of lighting in the hall and also of working environment for assembly
workers. After reconstruction of the halls, a space for final assembly and acceptance of T3000 projects and DB car-carrying
wagons was created. With regard to manipulation and logistics with large subassemblies and wagons, a wagon traverse was
expanded in order to provide more fluent flow between the individual assembly halls and the hall for surface treatment.

Within innovation of machines and improvement of competitiveness, our company invested resources into another laser machi-
ne — Lasermat Il 5000. It is a CO2 laser device for cutting of sheets of large dimensions. Working surface of the machine is
3,000x15,000 mm, which brings new possibilities of machining, i.e. sheet cutting, for our company. Laser resonator is located on
the machine guiding, and in the longitudinal direction it moves with the portal, on which the cutting head is installed. In this way,
it is possible to move the laser beam on the large working surface, and, at the same time, to maintain its constant length within
the whole working space. Except for simple perpendicular cuts up to 20 mm depth, the machine can perform bevel cuts up to
the angle of 50° and thickness of 12 mm. The machine can be used also for marking. With regard to materials, the machine is
able to cut steel and stainless material.

Thanks to rigid construction and linear guiding, the machine Lasermat Il 5000 is characterised by high speed and accuracy of
positioning. CNC controlled laser system provides high accuracy of cutting in longitudinal and transverse direction. The laser beam
is guided by the reflex mirror with 100% compensation of beam path length, and thus it permanently provides high quality cutting.
The camera, located near the cutting head, transfer image to the control panel and it enables the operating staff to monitor the
cutting process in the whole working area in real time. In comparison with the fibre-laser system (we have three in our company:
Powerblade and two machines Trumatic 3060 fiber), the CO2 laser does not have to be completely covered. In comparison with
other laser machines, the table does not have replaceable pallets, but it consists of one piece and it offers a possibility to cut she-
ets with length up to 14,500 mm (up to 15,000 mm in case of bevels). The machine concept enables to load two standard sheets
on the table (length of 6,000 mm) next to each other. This table “division” into two imaginary parts is used for loading of sheets
and unloading of parts and waste without interrupting the cutting process;.i.. in one pait; the. machine cuts, and in the other
part, loading and unloading takes place. Among other machine advantages.belongs a'magnetic holder used as an anti-collision
protection of the cutting head. It means that the cutting head, attached by means.ef the magnét, is broke away from the base in
case of a collision, the nozzle will not break, and potential damage of the lens inside the head is thus avoided. Lasermat Il/is a
machine that is ideal for cutting of bevels of long parts, which represents in our company potential improvement in production of
parts. We can cut bevels on the tank wagon shell sheets, T3000 wagon boxes, or bevels on the wagohR[rame parts.

Last year, we modernized lines for production of bogies by purchasing the robotized workstation/for welding of axle stay guides
on the frame of the Y25 bogie (from the company Cloos). -

I

With regard to innovations, Tatravagonka decided for two ways in 2018:

1. Within the project form, to develop 4 new wagon types: N

e Tank wagon —_—
Car-carrying wagon

Covered wagon

Flat wagon

- it relates to medium up to high degree of innovation, which means that our design solution and execution was unique-at-the
EU market, and it significantly differed from the existing commercial freight wagon in terms of parameters and functienality.
It involves:

e Application of headstock-free versions of bogies

e Savings of weight or noise reduction

e Application of high-strength materials of components
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2. snaha o vy$Siu mieru automatizacie a robotizdcie v oblasti

vyroby ¢i logostiky

e investicie do inteligentnych robotov pre zvdranie, ktoré
dokazu kopirovat Ginnost Cloveka na pracoviskach pre
automatizované meranie kvality alebo dokonca o ,bezélo-
vekovych* dopravnych vozikoch, ktoré dokdzu distribuovat
material bez toho, aby ich niekto Soféroval

Cielom tychto sndh bola efektivita, Uspora ¢asu, znizenie chy-

bovosti ako rieSenie ako dalej napredovat a hladat nové spo-

soby.

Osobitnu polozku investicif tvoria aktivované naklady suvisiace

s vlastnym vyvojom novych vagonov. Vyskum, vyvoj a konStruk-

cia vlastnych typov nékladnych Zelezni¢nych voziiov a podvoz-

kov ma v Tatravagonke dlhoro¢nu tradiciu a je neoddelitelnou

sucastou rozvoja spolo¢nosti a jej dalSieho napredovania.

V' spoluprdci so sesterskymi a pridruzenymi spoloénostami
je Tatravagonka, a. s. schopna ponuknut komplexné portfolio
sluZieb v oblasti vyroby vozfiov a podvozkov, ich oprav a revizi,
prestavieb a servisu pocas celej Zivotnosti vyrobkov.

of telematics and digital sensors in the operation of freight railway wagons
[}
higher degree of automation and robotization in the field of production or logistics

1ents into intelligent welding robots, which can copy activities of a man at the workstation for automated measurement
or even into “human-free” transportation vehicles, which can distribute materials without being driven by a man.
hese efforts was to achieve effectiveness, time reduction, error rate reduction as well as solution related to further
t and seeking new methods.

tem of the investment is represented by activated expenses related to the own development of new wagons. Research,
ent and design of own types of wagons and bogies has a long-lasting tradition in Tatravagénka and it is inseparable part
pany development and its further progress.

In cooperation with the subsidiary and associated companies, Tatravagonka a.s. is able to offer a complex portfolio of services
in the field of wagon and bogie production, their repairs, reconstructions and service during the whole life-span of the products.
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/AMESTNANCI

SpoloCnost Tatravagonka, a. s. k 31. 12. 2018 zamestndvala 1989 zamestnancov.

V roku 2018 sme sa v personalnej Cinnosti zamerali hlavne na intenzivny nabor zamestnancov, ich adaptaciu a stabilizaciu. Pre
zvySenie atraktivnosti zamestnania u nas sme vyuzili rozne formy inzercie. Osvedcila sa nam inzercia na pracovnych portéloch,
aktivne sme vyuzivali aj bezplatni inzerciu prostrednictvom tradu prace na ISTP, printovi formu inzercie sme zrealizovali hlavne
v Podtatranskych novindch, ale aj inych regiondlnych novinach. So spoluprdcou na nabor novych zamestnancov sme oslovili aj
nasich doterajSich zamestnancov formou REFERRAL PROGRAMU.

Cast zamestnancov bola vykolend, resp. preskolend v Zvaracskej $kole spoloénosti. Novonastipenym zamestnancom bola zvy-
$end kvalifikcia tak, aby boli plnohodnotnymi zamestnancami spolo¢nosti. Ziaci SOST Kukuginova Poprad zaradeni v systéme
dudlneho vzdeldvania st od septembra v naSich vyrobnych priestoroch, kde prebieha prakticka ¢ast Studia, a to bud v samostat-
nej dielni alebo priamo pri stroji vo vyrobe pod dozorom instruktora. Takto si z nich pripravujeme naSich buducich zamestnancov
v Ziadanych pracovnych pozicidch obraba¢ kovov a CNC programator.

Pokradovali sme v skvalitneni adaptacného procesu pre novoprijatych zamestnancov vo vSetkych kategdridach zamestnancov.
Cielom zefektivnenia adaptacného procesu bolo zdokonalit adaptaény program pre zamestnancov tak, aby bola podporend od-
borna a socidlna integracia zamestnancov v spolocnosti. Adaptaény program spolo¢nosti Tatravagdnka, a. s. zachytdva dynamickll

stranku tohto procesu, ktord ovplyviiuji ndroky na pracovnl poziciu, rozvijajlice sa schopnosti zamestnanca a aktualne potreby
spoloCnosti, ako aj zaradenie zamestnanca do existujiceho systému medziludskych vztahov na pracovisku aj v spolo¢nosti.

VYVOJ ZAMESTNANOSTI OD ROKU 2005

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 % podiel

Priemerny pocet
pracovnikov

vyrobni robotnici 865 772 843 1141 1096 1109 915 924 977 1163 1084 993 1023 1098 56,39

1665 1421 1510 1952 1933 2100 1836 1848 1896 2067 1958 1804 1828 1947 100,00

éreiijm’robotm’ci 419 309 323 408 149 486 439 433 425 403 357 343 333 356 18,28
™ THP 385 340 344 403 420 505 482 491 494 501 517 468 472 493 25,32
POMER MUZOV A ZIEN

Rok muzi Zeny celkom

2005 1376 289 1665

2006 1185 236 1421

2007 1262 248 1510

2008 1627 325 1952

2009 1611 322 1933

2010 1743 357 2100

2011 1512 324 1836

2012 1564 284 1848

2013 1581 315 1896

2014 1760 307 2067

2015 1670 288 1958

2016 1545 259 1804

2017 1570 258 1828

2018 1683 264 1947
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EMPLOYEES

As of December 31, 2018, Tatravagonka a.s. had 1,989 employees. In 2018, in the field of personnel activities, we focused
mainly upon an intensive recruitment of employees, upon their adaptation and stabilization. In order to make jobs in our company
more attractive, we applied various forms of advertising. Advertising at job portals proved effective; we utilized free advertising
through the Employment agency at ISTP actively; a print advertising was realized mainly in Podtatranské noviny and other regional
newspapers. We turned also to our existing employees with regard to cooperation related to recruitment of mew employees in the
form of the REFERRAL PROGRAM.

Part of employees was trained, re-trained respectively, in the Welding school of the company. Qualification of newly hired employe-
es was increased so that they can be fully valued employees of the company. Students of SOST Kukuginova Poprad, assigned in
the system of dual education, are in our production premises from September where practical part of their study takes place, either
in a separate workshop or directly at the machine in production under supervision of an instructor. Thus, we are preparing them to
become our future employees in required working positions of metal machining and CNC programming.

We continued in making the adaptation process for newly hired employees more qualitative in all categories of employees. The
aim of making the adaptation process more effective was to improve the adaptation program for employees so that professional
and social integration of company employees is supported. The adaptation program of the company Tatravagonka, a.s. takes hold
of dynamic side of this process, which is influenced by demands for the job, developing skills of an employee and current needs
of the company, as well as implementation of an employee into the existing system of human relationships at workplace and in
the company.

DEVELOPMENT OF EMPLOYMENT SINCE 2005 IS SPECIFIED IN THE FOLLOWING TABLE

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 % podiel

Average number
of employees

production workers 865 772 843 1141 1096 1109 915 924 977 1163 1084 993 1023 1098 56,39
indirect labour 419 309 323 408 149 486 439 433 4256 403 357 343 333 356 18,28
administrative w. 385 340 344 403 420 505 482 491 494 501 517 468 472 493 25,32

1665 1421 1510 1952 1933 2100 1836 1848 1896 2067 1958 1804 1828 1947 100,00

of that

PROPORTION OF MEN TO WOMEN

Year men women total
2005 1376 289 1665
2006 1185 236 1421 :
2007 1262 248 1510
2008 1627 325 1952
2009 1611 322 1933
2010 1743 357 2100
2011 1512 324 1836
2012 1564 284 1848
2013 1581 315 1896
2014 1760 307 2067
2015 1670 288 1958
2016 1545 259 1804
2017 1570 258 1828
2018 1683 264 1947
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\/ZDELAVANIE V SPOLOCNOST!

Vzdeldvanie a priprava zamestnancov tvori neoddelitelnu sucast stratégie spolo¢nosti Tatravagonka, a. s. Poprad. Hlavnym cielom
je zabezpeCit kvalifikovanych, vzdelanych a schopnych zamestnancov, ktori st hlavnym predpokladom konkurencieschopnosti
spoloCnosti. S rasticimi ndrokmi zakaznikov spolognosti sa zvySuju ndroky na profesiondlnu drovent zamestnancov. Dosiahnut
tento trend pomahaju tréningy a Skolenia.

Spolocnost v roku 2018 poskytla 5402 zamestnancom rozvoj a rast prostrednictvom externych a internych manazérskych,
odbornych, poitadovych, rozvojovych a jazykovych kurzov. V danom roku pokragoval trend v realizacii zakladnych a pripravnych
kurzov vo ZvaraCskej Skole spoloGnosti.

SPOLUPRACA SO SKOLAMI

DIhodobym planovanim v oblasti ludskych zdrojov sa predchadza negativnym javom vo vyrobe spdsobenym nedostatkom pra-
covnej sily, odchodom do dochodku a prirodzenou fluktuaciou zamestnancov. Jednym zo zdrojov potencidlnych zamestnancov su
Studenti strednych a vysokych 8kol. V ramci spoluprace so strednymi a vysokymi Skolami spolocnost Tatravagonka, a. s. pripravila
program odbornej praxe, stazi, organizuje exkurzie, poskytuje konzultacie k bakaldrskym a diplomovym pracam. V roku 2018 spo-
loCnost pokracovala v systéme dudlneho vzdelavania v spolupraci so Strednou odbornou Skolou technickou v Poprade. V systéme
je 25 Studentov v programe Obrabac kovov a 28 Studentov v programe Programator CNC strojov a zariadeni. V ramci vzajomnej
spoluprace s VS sa spolognost aktivne zdgastriovala Dni otvorenych dveri na jednotlivych fakultéch a katedréch. Bola i¢astnikom
tieZ na pracovnych veltrhoch ako napr. Dni prilezitosti, Kam po strednej a Strojnickej olympiady.

POCET VYSKOLENYCH ZAMESTNANCOV V ROKU 2018
NUMBER OF TRAINED EMPLOYEES IN 2018

700
628

600
5935 531
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500 482 266
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Skolenia spolu / Trainings total - 5 402 Zvaracska Skola / Welding school - 615
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EDUCATION IN THE COMPANY

Education and preparation of employees is an inseparable part of the strategy of Tatravagonka a.s. Poprad. The main goal is
to provide qualified, educated and capable employees that are a basic assumption for competitiveness of the company. With
growing demands of the company customers, also grow demands for a professional level of the employees. Trainings and courses
help to achieve this trend.

In 2018, the company offered its employees development and growth through external and internal managerial, professional,
IT and language courses. In 2018, a trend in realization of basic and preparatory courses in the Welding school of the company
continued.

COOPERATION WITH SCHOOLS

Through long-term planning in the field of human resources we are trying to avoid negative effects in the production caused by
lack of labour force, retirement and natural fluctuation of employees. One of the sources of potential employees are students of
secondary schools or universities. Within the cooperation with secondary schools or universities, Tatravagonka a.s. prepared a
program of a professional practice, internship, it organizes excursions, provides consultations for bachelor and Diploma Theses.
In 2018, the company continued in the dual education in cooperation with the Secondary technical school in Poprad. 25 students
of the program Metal machining, and 28 students of the program Programmer of CNS machines and devices are in the system.
Within mutual cooperation with universities, the company actively participated at the Doors Open Days at the individual faculties
and Departments. It also participated at job fairs such as Opportunity days, Where to after secondary school and Engineering
Olympics.
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VPLYV CINNOSTI SPOLOCNOSTI NA
/IVOTNE PROSTREDIE

Pracovnici oddelenia rozpracovavajd legislativu v OZP do vnitropodnikovych aktov riadenia, prevadzkovo - bezpecnostnych pred-
pisov, pracovnych postupov a pod., metodicky a odborne vedu veducich a zamestnancov na v3etkych stupfioch riadenia v ochrane
Zivotného prostredia a pravidelne kontroluju dodrziavanie zakonného stavu. Spolupracuju so Statnymi organmi Zivotného pros-
tredia a hygienického dozoru Regiondineho Uradu verejného zdravotnictva, spracovavaju spravy, hldsenia a koncepcie v oblasti
Zivotného prostredia, zabezpeduju potrebné merania a analyzy, zmluvy so zneSkodiovacimi zariadeniami atd.

Je zriadend samostatnd mazacia a tribotechnicka sluzba, ktord zabezpeCuje manipuldciu s ropnymi latkami (oleje, chladiace
emulzie, mazanie strojov). Z technickych zariadeni je vybudovana deemulgacna a neutralizatna stanica na neutralizaciu odpado-
vych a oplachovych vod a reznych emulzii, ktord je zariadenim na zneSkodnovanie nebezpecnych odpadov. V prevadzke je vlastny
priemyselny vodovod, umyvacie rampy pre umyvanie dut a motorovych dopravnych vozikov s lapaémi olejov, gravitacny odlucovac
ropnych latok na dazdovej kanalizacii zatstenej do vodného toku Husi potok, vydajny stojan na naftu so spevnenou plochou a la-
pacom ropnych latok. Tatravagonka, a. s. ma vybudovangé bezpecné sklady farieb a olejov, spevnené plochy so zachytnou nadrzou
pre manipuldciu s kovovymi trieskami od obrabacich strojov zne€istenych Skodlivinami a odlu¢ovacie zariadenia na otrieskdvacich
linkdch na ochranu ovzduSia pred tuhymi emisiami. Pravidelne zabezpeduje filtradné vlozky na striekacich a suSiacich kabinach
na znizenie Uletu emisii, v dvoch technoldgiach je vybudované katalytické spalovanie odpadovych plynov s obsahom organickych
prchavych latok atd.

V prevadzke spoloénosti TATRAVAGONKA, a. s. je evidovanych spolu 52 zdrojov zneéistovania ovzdusia v nasledov-
nom ¢leneni:

Typ zdroja Poprad TrebiSov
male 6 11
stredné 23 5
velké 6 1
SPOLU 52

Okrem energetickych zdrojov, kde vykurovacie médium je zemny plyn, su to zdroje znecistovania tuhymi ldtkami ako su napr.
otrieskdvacie linky a dalej organickych rozpustadiel pri povrchovych Upravach. Za prevadzkované zdroje znedistovania ovzduSia
poukazuje kazdorogne spolocnost financné prostriedky suvisiace s mnozstvami vypustanych znegistujucich ldtok podia preuka-
zanych vypoctov.

Celkové mnozstvo zneCistenia tuhymi latkami je znaCne znizené najméa vdaka Cisteniu a vymene filtrov na otrieskavacich zariade-
niach, demontazou viacerych otrieskavacich zariadeni, ktoré boli nahradené modernejSimi technoldgiami a tiez doslednou tdrzbou
tychto strojov.

Tatravagonka, a. s. nie je ucastnikom schémy obchodovania pre nové obchodovatelné obdobie 2013 - 2020. Bola vyradend zo
systému obchodovania povinnych dcastnikov k 31. 12. 2013 z dbvodu zniZenia tepelného vykonu zariadeni spalujlcich zemny
plyn.

VSetky druhy odpadov boli zneSkodiiované ekologicky nezdvadnym spdsobom. V Tatravagonke, a. s. st Cinnosti spojené s od-
padovym hospodarstvom v plnom rozsahu zabezpeGované prostrednictvom externej spoloénosti. Nae vyrobné strediskd maju
urceny spdsob nakladania s odpadmi prostrednictvom zavedeného systému komplexného nakladania s odpadmi. Je vypracovand
vnitropodnikova organizaénd smernica, ktord stanovuje presny spdsob nakladania s odpadmi t.j. systém ich triedenia, ukladania
do urCenych nddob a vyvoz zo stredisk na zneSkodnenie alebo odovzdanie ako druhotnej suroviny. Okrem toho su vypracovangé
v, a. S. organizatné smernice o nakladani s kovovymi Srotmi, zbere odpadového papiera a dreva, 0 manipuldcii s ropnymi latkami,
vymene olejov atd.

38 | vYROCNA SPRAVA 2018

IMPACT OF THE COMPANY'S
ACTIVITIES UPON THE ENVIRONMENT

Division employees integrate Environmental protection legislative into the company’s acts of management, operational and safety
regulations, working processes etc. They methodically and professionally guide head workers and employees at all levels of ma-
nagement regarding the environmental protection, and they regularly control observance of legal state. They cooperate with state
authorities of environmental protection and hygienic supervision, they elaborate reports, notifications and concepts in the field
of environmental protection, they provide necessary measurements and analyses, contract with corresponding companies, etc.
There is established an individual greasing and tribotechnic service, which provide manipulation with oil substances (0ils, cooling
emulsions, machine greasing). Regarding technical devices, there is built a demulsification and neutralizing station for neutrali-
zing of sewage and waste water and cutting emulsions, which is a device for disposal of dangerous waste. There operates own
industrial water conduit, washing ramps for washing of cars and motor transportation carts with oil catchers, gravitation separator
of oil substances in rain canalization leading into the stream of Husi potok, diesel fuel dispensing pump with strengthened base
and catcher of oil substances. Tatravagonka has safe storerooms for paints and oils, strengthened areas for impounding reservoir
for manipulation with metal splinters from tool machines polluted with harmful pollutants, separating devices at shot-blasting
lines for air protection against solid emissions. It regularly provides replacement of filter sleeves on spraying and drying cabins for
elimination of emissions, in two technologies, catalytic combustion of waste gases with content of organic evaporative substances
is built, etc.

Totally, TATRAVAGONKA a.s. operates 52 sources of air pollution in the following classification:

Source type Poprad TrebiSov
Small 6 11
Medium 23 5
Large 6 1
TOTAL 52

Except sources of power, where heating medium is natural gas, they are sources of pallution with solid substarees-such as
shot-blasting lines, and pollution with organic solvents during surface treatment. For operatéd sources\of air pollution, the compa-
ny pays annually amounts corresponding with the volume of emissions accordingto demonstrate_d'ca}\'c lations.

The total amount of pollution by solid substances is significantly reduced thanks to cleaning and replacement of filters in shot-btas-—
ting machines, by disassembly of several shot-blasting machines that were replaced by more moderﬁ, technologies and also-by—
thorough maintenance of these machines. w

For the business period of 2013-2020, Tatravagonka a.s. is not a member of the business scheme. It was exc Hded from the
scheme of trading with emission quotes as of 31.12.2013 due to reduction of heat rate ofithe facilities that burn't l-gas.
All kinds of wastes were disposed by ecologically clean method. In Tatravagonka, the activities connected with waste disposal
are fully provided by the external company. Our production departments are ordered to treat waste through introduegdssystem
of complex waste treatment. The organisation directive is elaborated, which defines an exact method for waste treatment, i.e.
system of its separation, storage within specified vessels and export from the departments for diSposal or handing Over as the
secondary material. Furthermore, the organisational directives are elaborated in the company that relateto treatment of metal
scrap, collection of waste paper and wood, to manipulation with oil products, oil replacement, etc.
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PODNIKATELSKY ZAMER NA ROK 2019

Rok 2019 sa bude opét niest v znameni narastu dopytu po Zeleznicnej preprave a Zeleznicnych vagénoch v ramci nakladnej pre-
pravy, a to vdaka zvy$enému dopytu po kontajnerovych / intermodélnych vagénoch. Vyplyva to z trvalej iniciativy EU presunut ¢o
najviac prepravovaného tovaru z ciest na Zeleznicu. DdleZitym parametrom, ktory na to vplyva su aj rozne Statne dlavy z poplatkov
za uzivanie ZelezniCnej infraStruktury pre vSetok prepravovany tovar, ako aj dotdcie jednotlivych Statov do obnovy vozovych parkov
Statnych prepravcov po kolajniciach.

Pre Tatravagdnku, a. s. to znamend rastuci trend dopytov od stalych i novych obchodnych partnerov na Standardné i nové typy
vagonov a vdaka tymto iniciativam sa podarilo obchodny plan na rok 2019 naplnit kontraktmi na vyrobu a dodanie takmer 3700
vagénov. Coraz $pecifickejsie poziadavky na kontrukciu jednotlivych typov vagénov vyplyvaju z prispdsobovania prostriedkov
prepravy diferencovanému spektru prepravovanych druhov tovarov po Zelezniciach. Vyhodou Tatravagonky, a. s. je, Ze vlastnym
timom skusenych vyvojarov s dihoronou praxou dokaze tieto Specifické poziadavky zakaznikov naplinit a vyvinut tak vagony, ktoré
spifiajui kritérid pre flexibilnd a efektivnu prepravu. Tatravagdnka sa tak stava spolahlivym obchodnym partnerom, ktory zarucuje
aj v buddcich obchodnych vztahoch Ustretovost a flexibilitu voci trhovym poZiadavkam.

V oblasti ekonomiky a financnej politiky je naSou snahou zabezpeCenie likvidity, dosiahnutie stabilnej ziskovosti, finan¢nej stability,
zdrojov pre naplnenie vyrobnych a investiCnych zdmerov a efektivne riadenie nakladov.

Stratégia firmy v oblasti vyvoja nékladnych vagénov sa riadi troma zakladnymi dokumentmi EU, ktoré vychédzajd z environmen-
talnej politiky Elaz Klimatickej dohody v PariZi (zo diia 12. 12. 2015). Ide o dokument: ,Doprava 2050 - Biela kniha EU“, ,Mas-
terplan Schienenglterverkehr DE* a ,White Paper - The intelligent Freight Train“.

V oblasti vyvoja nakladnych vagdénov na rok 2019 a dalSie aj nadalej pretrvdva trend vyvoja novych typov nakladnych vagénov
a podvozkov so zameranim sa na minimalizovanie hmotnosti ndkladnych vagonov, znizovanie hlucnosti a zvySovanie univer-
zalnosti. V oblasti intermodalnych vagdnov ide predovSetkym o vyvoj vagénov zamerany na prepravu novych typov kontajnerov
a vymenitelnych nadstavieb.

Nemenej dolezitou oblastou je a bude postupné vybavovanie ndkladnych vagonov monitorovacimi systémami pre sledovanie tak
pohybu voziia, zasielky Ci tovaru, ako aj parametrov tykajdcich sa prevadzkového stavu vagéna. Tato oblast je charakterizovand
ako prechod od inovativneho nakladného vagona ku inteligentnému nakladnému vagonu.

V oblasti ludskych zdrojov planujeme aj nadalej kontinudine pokraCovat v zagatych aktivitdch zameranych na efektivnu komu-
nikdciu, rozvoj firemnej kultdry, spatnu véazbu ¢i uznanie, a zaroven prepdjat tieto aktivity. Pracujeme na vytvarani pracovného
prostredia tak, aby bolo atraktivne, férové a motivujlce pre kazdého zamestnanca bez rozdielu. Vytvarame rovnost v oblastiach
mzdovej politiky, kariérnych prilezitosti, vzdelavania, rovnovahy medzi sikromnym a pracovnym Zivotom a inych iniciativ, ktoré
podporuju férové zaobchadzanie so vSetkymi skupinami zamestnancov.

Spolo¢nost Tatravagonka, a. s., dihodobo kladie déraz na vzdelavanie a rozvoj vetkych skupin zamestnancov v stlade s potre-
bami a stratégiou spolognosti. Spolu s manazmentom vytvaraju podmienky pre napredovanie v tejto oblasti. Talent Manazment je
a bude aj v dalSom obdobi patrit k zasadnym témam, ktorym manazment jednotlivych ttvarov venuje koncentrovant pozornost.
Cielom vSetkych naSich buducich aktivit v oblasti riadenia fudskych zdrojov je aj nadalej zvySovat poCet lojalnych zamestnancov,
ktori s Tatravagdnkou spdjaju svoju buducnost.

BUSINESS PLAN FOR 2019

In 2019, we will again record an increase of demand for railway transportation and railway wagons within freight transport, mainly
due to increased demand for container / intermodal wagons. It results from the permanent initiative of the EU to transfer as much
transported cargo from roads to railway as possible. An important parameter that influences this issue is represented by various
government reductions of fees for using the railway infrastructure for entire transported cargo, as well as grants of the individual
countries for renewal of wagon fleets of state forwarders.

For Tatravagonka a.s. it means an increasing trend of demands from existing and from new business partners for standard and
for new wagon types, and thanks to these initiatives, we were able to fill the business plan for 2019 with contracts for production
of almost 3,700 wagons. More and more specific requirements for design of the individual wagon types arouse from adaptation
of the transportation means to differentiated spectrum of types of cargo transported on rails. An advantage of Tatravagonka a.s.
is that it is able to meet these specific requirements of the customers thanks to its own team of skilled designers with long-term
experience and to develop wagons that meet criteria for flexible and effective transportation. Tatravagonka thus becomes a re-
liable business partner, which ensures helpfulness and flexibility towards the market requirements in the future business relations.
In the field of economics and financial policy, our effort is to provide liquidity, to achieve stable profitability, financial stability,
resources for meeting the production and investment goals and effective management of costs.

Strategy of the company in the field of freight wagon development is governed by three basic EU documents, which are based
upon the EU environment policy and upon the climate agreement of Paris of December 12, 2015. The specified documents are:
JJransport 2050 — EU White paper*, ,Masterplan Schienengiterverkehr DE* and ,White Paper - The intelligent Freight Train®.

In the field of freight wagon development for 2019 and for further years, there still persists a trend of development of new types of
freight wagons and bogies with a focus upon minimization of freight wagon weight, reduction of noise and increasing versatility.
The field of intermodal wagons is focused upon development of wagons for transportation of new container and-swap body types.
Very important field is and will be gradual equipment of freight wagons with monitoring systems for monitoring of movement
of a vehicle, delivery or cargo, as well as monitoring of parameters related to the operational condition of a wag@n This field is
characterised as a transition from an innovative freight wagon to an intelligent freight wagon.

In the field of human resources, we plan to continue in started activities focused upon effective communication, development of
the company culture, feedback or acknowledgement, and, at the same time, 10 interconnect these activities. We work on creating
working environment so that it is attractive, fair and motivating for all employees.equally: We'create equality in the fields of salary
policy, carrier possibilities, education, balance between private and professionaklife and other initiatives, which supports, fair
treatment with all groups of employees.
The company Tatravagonka, a.s. permanently puts an emphasis upon education and development.ofiall groups of employees in
compliance with company needs and strategies. Together with the managementywe: create cond-itlob for development of this
field. Talent Management is, and in the future, it will belong to the fundamental topics, which the management of the individual
departments pays its concentrated attention to. B | L
The aim of all our future activities in the field of human resource management is.to increase the number of loyal employees, who
see their future connected with Tatravagonka.

e
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VYSLEDKY HOSPODARENIA SPOLOCNOSTI K 31. 12. 2018

SUVAHA V SKRATENEJ STRUKTURE PODLA IFRS (V TIS. EUR)

RESULTS OF COMPANY’S OPERATIONS AS OF DECEMBER 31, 2018

SHORT FORM OF THE BALANCE SHEET BY IFRS (IN THOUSANDS OF EURO)

AKTIVA k 31.12.2018 k 31.12.2017
Nehmotny majetok 9772 10122
Pozemky, budovy a zariadenia 101342 99849
Investicie do nehnutelnosti 1138 1138
FinanCny majetok 42953 40798
Odlozena dariova pohladdvka 0 ]
Neobezny majetok celkom 155204 151907
Nehmotny majetok z ukoncovacej ¢innosti 0 0
Pozemky, budovy a zariadenia z ukoncovacej Cinnosti 0 0
Majetok Kk dipozicii na preda; 0 0
Z&soby 25575 21676
Obchodovatelné investicie 0 0
Obchodné a iné pohladavky 78324 68708
Dariové pohladavky 2700 4044
Peniaze a penazné ekvivalenty 16383 3310
Obezny majetok celkom 122982 97738
MAJETOK CELKOM 278186 249645
PASIVA k 31.12.2018 k 31.12.2017
Upisané vlastné imania 86358 86358
Fondy 10797 9946
Nerozdeleny zisk 34219 26879
Vlastné imanie celkom 131373 123183
Dlhodobé finan¢né zavazky 37427 46249
Ostatné dlhodobé zavazky 119 70
OdlozZeny danovy zavéazok 9063 9264
DIhodobé rezervy 5482 6014
Dlhodobé zavazky celkom 52091 61597
Obchodné a iné zavazky 63629 41681
Kratkodobé rezervy 0 0
Dariové zavazky 450 410
Kratkodobé finanéné zavézky 30643 22774
Zé&vazky tykajlce sa majetku drzaného na predaj 0 0
Zavazky tykajlce sa majetku z ukoncovacich Cinnosti 0 0
Kratkodohé zavézky celkom 94721 64 866
Zavazky celkom 146813 126463
VLASTNE IMANIE A ZAVAZKY CELKOM 278186 249645

ASSETS as of 31. 12,2018 as of 31.12.2017
Intangible assets 9772 10122
Property, plant and equipment 101342 99849
Investment property 1138 1138
Financial Assets 42953 40798
Deffered tax asset 0 0
Total non-current assets 155204 151907
Total non-current assets of discontinuing operation 0 0
Property, plant and equipment of discontinuing operation 0 0
Property available for sale 0 0
Inventory 25575 21676
Marketable investments 0 0
Trade and other receivables 78324 68708
Tax receivables 2700 4044
Cash and cash equivalents 16383 3310
Total current assets 122982 97738
TOTAL ASSETS 278186 249645
EQUITY AND LIABILITIES as of 31.12.2018 as of 31.12.2017
Issued capital 86 358 86 358
Funds 10797 9946
Retained earnings 34219 26879
Total shareholders' equity 131373 123183
Long-term finance liabilities 37427 46249
Other non-current liabilities 119 70
Deferred tax liability 9063 9264
Non-current reserves 5482 6014 —
Non-current liabilities - total 52091 61597
Trade and other liabilities 63629 41681
Short-term provisions 0 0
Tax liabilities 450 410
Short-term financial liabilities 30643 22774
Liabilities directly associated with assets classified as held for sale 0 0
Assets liabilities of a discontinuing operation 0 0
Current liabilities - total 94721 64 866
Total Liabilities 146813 126463
TOTAL EQUITY AND LIABILITIES 278186 249645
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VYKAZ ZISKOV A STRAT V SKRATENEJ STRUKTURE PODLA IFRS (V TIS. EUR)

k 31.12.2018 k 31.12.2017

Trzby z hlavnej Cinnosti 286765 221894
TrZby za predaj tovaru 12858 8747
Trzby za predaj viastnych vyrobkov a sluzieb 273907 213147
Aktivacia 884 559
Zmena stavu hotovych vyrobkov a vlastnej vyroby -1052 1593
Naklady vynalozené na hlavnu ¢innost 271371 210588
Ostatné prevadzkové vynosy 1730 1373
Ostatné prevadzkové naklady 3718 3807
Uroky -972 -1026
Ostatné financné naklady netto -142 1306
Ostatné financné vynosy netto 835 1720
Zisk pred zdanenim 13242 10412
Dariové naklady 2052 1906
Zisk za obdobie z pokracujicej éinnosti 11191 8506
Zisk za obdobie z ukoncenych éinnosti ] 0
ZISK PO ZDANENi ZA UGTOVNE OBDOBIE 11191 8506
Ostatné zlozky komplexného vysledku spolu 0 0
Komplexny vysledok za tictovné obdobie celkom 11191 8506
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SHORT FORM OF INCOME AND EXPENSE STATEMENT IN THOUSANDS OF €

as of 31.12.2018

as of 31.12. 2017

Revenues from the main activity 286 765 221894
Revenue from the sale of merchandise 12858 8747
Revenue from the sale of own products and services 273907 213147
Own work capitalized 884 559
Changes in inventories of finished goods and own production -1052 1593

Cost of main activity 271371 210588

Other operating income 1730 il S

Other operating expenses 3718 3807

Interest -972 -1026

Other financial expenses - net -142 1306

Other financial income - net 835 1720

Profit before tax 13242 10412

Income tax expense 2052 1906

Profit for the period of continuing operation 11191 8506

Profit for the period of discontinuing operation 0 0

PROFIT AFTER TAXES 11191 8506

Other comprehensive income 0 0

Total comprehensive income 11191 8506
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CASH FLOW (V TIS. EUR)

CASH FLOW (IN THOUSANDS OF EURO)

k 31.12.2018 k 31.12.2017
Zisk pred zdanenim 13242 10412
Polozky upravujlce zisk pred zdanenim na pefiazné toky z prevadzkovej Cinnosti: 9645 7892
Prevadzkovy zisk pred zmenami pracovného kapitalu 223887 18304
Zmeny v aktivach a zavazkoch: 9343 -7 646
Prevadzkové pefazné toky netto 32230 10658
Prijaté troky 43 42
Platené tiroky -1015 -1068
Prijmy z finan¢nych Cinnosti 0 0
Zaplatend dan z prijmov -1499 -3353
Peiazné toky z prevadzkovej ¢innosti, netto 29759 6280
Vydavky na nadobudnutie dcérskych a pridruzenych podnikov -1211 -2574
Vydavky na nakup dihodobého hmotného majetku -7 284 -7672
Vydavky na nakup dlhodobého nehmotného majetku ] ]
Naklady na predany majetok 0 ]
Prijmy z predaja dihodobého majetku 125 879
Prijmy z predaja podielov dcérskych spolo¢nosti 0 (]
Vydavky na dihodobé pdzicky poskytnuté uctovnou jednotkou inegj
Uctovnej jednotkej, ktora je sucastou konsolidovaného celku (-) -4287 ]
Prijmy zo splatenia dihodobych pdziciek 0 0
Vrétenie preddavku na nakup investicie 0 4750
Prijmy z dividend a inych podielov na zisku ] 0
Prijmy z prijatych trokov 0 0
Ostatné pefazné prostriedky pouZzité v investicnej Cinnosti 0 0
Ostatné prijmy vztahuijlice sa na investiénu cinnost 0 0
Peiiazné toky z investiénej ¢innosti, netto -12657 -4617
Prijmy z upisanych akcii a obchodnych podielov 0 0
Zaplatené droky 0 0
Platené dividendy 0 0
Prijmy zo zmien tverov a dihodobych zavéazkov 728 -935
Vydavky na splacanie tverov (-) 0 0
Vydavky na vyplatené dividenty a iné podiely na zisku -3000 -4337
Vydavky na ostatné financné ¢innosti 0 0
Peiazné toky z financnej ¢innosti, netto -2272 -5272
Narast peiazi a pefiaznych ekvivalentov, netto 14830 -3610
Peniaze a peiazné ekvivalenty na zaciatku obdobia 1553 6920
Kurzové rozdiely k peniazom a peiiaznym ekvivalentom 0 0
PENIAZE A PENAZNE EKVIVALENTY NA KONCI OBDOBIA 16383 3310

as of as of
31.12.2018 31.12.2017
Profit before tax 13242 10412
ltems modifying profit before tax to cash flows from operating activities: 9645 7892
Operating profit before changes of working capital 22887 18304
Changes in assets and obligations: 9343 -7646
Net operating cash flow 32230 10658
Interest received 43 42
Interest paid -1015 -1068
Income from financial operations 0 0
Income tax paid -1499 -3353
Net cash flow from operations 29759 6280
Expenses for acquisition of subsidiary and associated enterprises -1211 -2574
Purchase of long-term tangible assets -7 284 -7672
Purchase of long-term intangible assets 0 0
Expenses for sold assets 0 0
Income from sale of long-term assets 125 879
Income from sale of shares of subsidiary companies 0 0
Expenses for long-term loans provided by accounting unit of other
accounting unit, which is a part of consolidated unit (-) -4287 0
Income from sale of long-term bonds and shares 0 0
Return of advance payment for purchase of investment 0 4750
Income from dividends and other shares of profits 0 0
Income from interest received 0 0
Other expenses used in investment activities 0 0
Other income connected with investment operations 0 0
Cash flow from investment activities, netto -12657 4617
Income from registered stocks and business shares 0 0
Interest paid 0 L0
Dividends paid 0 =
Income from changes of loans and long-term obligations 728 -935
Expenses for settlement of loans (-) 0 0
Expenses for paid dividends and other shares of profits -3000 -4 337
Expenses for other financial activities 0 0
Net cash flow from financial activities -2272 -5272
Net increase of financial resources and equivalents 14830 -3610
Financial resources and equivalents at the beginning of account period 1553 6920
Exchange rate differences enumerated for financial resources and equivalents 0 0
FINANCIAL RESOURCES AND EQUIVALENTS AT THE END OF THE ACC. PERIOD 16383 3310
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