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Dear Ladies and Gentlemen,

The year 2015 was another successful year for our company. During this year, we were once again able to utilize all experience and
skills and transform them into good results.

2015 was characterised by a trend of maintenance of wagon and bogie production. Regarding the wagons, we were once again able
to exceed the magical boundary of 2,000 wagons. We manufactured 2,156 wagons, which is by 30 more than in the previous year.
This trend only proves a market stability and also stability of our production capacities. The bogie production records decrease by
1,000 bogies in comparison with the previous year, which was caused mainly by decrease of external bogie production. Even if this
year did not seem to be very successful regarding manufactured bogies, it was very successful with regard to implementation of
design innovations. We very able to successfully increase manufacture of headstock-free bogies and also to start production of
bogies with disc brakes.

In 2015, we were able to reach planned turnover, and to once again exceed the value of € 200 mil. This result only strengthened
our position of the leading European manufacturer of freight wagons. Increased turnover on one side, and the ongoing successful
realization of savings, mainly in the field of purchase of important materials and components, and also successful process of
optimization of production costs on the other side, allowed us to achieve a profit before taxation exceeding the amount of € 21 mil.

Another success of the year was renewal of cooperation with schools, where we prepare, in advance, suitable candidates for jobs
from secondary school students or from university students. Today, it is one of the most important activities for maintaining the
high level of professionalism of our employees to the future.

Achieving of all these results allowed us to make investments in order to expand our business portfolio, and thus enter new
markets such as Russia and India.

This success would not have been possible without our extraordinary people. In this way, | would like to thank them for performed
worl, for flexibility and for their effort during fulfilment of everyday tasks and solving of problems, which we encountered. My
thanks belong also to all of our business partners and suppliers for correct relations, long-term cooperation and support of our

business.

Ing. Matus Babik
General Director
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Vdzené damy a pdni,

rok 2015 bol pre nasu spolocnost’ dalSim UspeSnym rokom, pocas ktoreho sa ndm znova podarilo zdrocit' vSetky nase doterajsie
skusenosti a zrucnosti a pretavit' ich do dobrych vysledkov.

Rok 2015 sa niesol v trende udrziavania produkcie vagénov a podvozkov. Z pohladu vagénov sa ndm podarilo znova pokorit’
magickd hranicu 2,000 vagonov. Vyrobili sme 2,156 vagénoy, ¢o je o 30 viac ako v predoslom roku. Tento trend len dokazuje, stabilitu
trhu a taktiez stabilitu nasich vyrobnych moznosti. Vyroba podvozkov zaznamenala pokles o 1.000 kusov oproti predosiému roku,
o bolo spésobené hlavne poklesom vyroby externych podvozkov. | ked z pohladu poctu vyrobenych podvozkov sa tento rok nezdal
az taky uspesny o to Uspesnejsi bol vimplementdcii dizajnovych noviniek. Podarilo sa nam uspesne navysit' vyrobu bezcelnikovych
podvozkov a taktiez zatat vyrobu podvozkov s kotucovou brzdou.

V roku 2015 sa ndm podarilo dosiahnudt planovany obrat a znova prekrocit hodnotu 200 mil. Eur. Tymto vysledkom sa len upevnilo
nase postavenie popredného Eurépskeho vyrobcu ndakladnych Zelezniénych vagdnov. Na jednej strane zvySeny obrat a na druhej
strane pokracujuca Uspesna realizdcia Uspor najmd v oblasti ndkupu rozhodujucich materidlov a komponentov a taktiez uspesny
proces optimalizacie vyrobnych nakladov nam dovalili dosiahnut' zisk pred zdanenim presahujuci 21 mil. Eur.

Dalsim Uspechom roka bolo obnovenie spoluprdce so $kolami, kde si v predstihu pripravujeme vhodnych kandiddtov na pracovné
pozicie ¢i uz z radov stredoskoldkov, alebo vysokoskoldkov. V stc¢asnosti je toto jednou s najdélezitejSich aktivit pre udrzanie si
vysokej Urovne profesionality nasich zamestnancov aj do buducna.

Dosiahnutie vSetkych tychto vysledkov ndm umoznilo investovat' do rozsirenia ndsho podnikatel'ského portfolia a tym vstupit' na
nove trhy ako Rusko a India.

Tento Uspech by nebol mozny bez nasich vynimocnych ludi. Touto cestou sa im chcem podakovat za odvedent prdcu, flexibilitu
a nasadenie pri plneni kazdodennych dloh a rieSeni problémov, s ktorym sme sa stretdvali. Podakovanie patri aj vsetkym nasim

obchodnym partnerom a doddvatel'om za korektné vztahy, dlhodobu spoluprdcu a podporu ndsho podnikania.

Ing. Matus Babik
generdlny riaditel
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Basic information about the company

Business name:
TATRAVAGONKA a.s.,

Head office:
Stefdnikova 887/53, 058 01 Poprad

Business ID No.:
31699847

Tax ID No.:
2020514496

ID number for taxes:
SK2020514496

Founded in:
December 1st, 1994 on the basis of National property fund decision of 29th September 1994

Subject of business:

development, production and sales of: railway vehicles for transportation of freight and passengers, railway vehicle compo-
nents, special-purpose conversion vehicles, subassemblies of railway vehicles, non-standard (single-purpose) machinery and
equipment for machining and welding, air-technology equipment, transport devices for metal constructions, sectional and
sectional technical blocks

maintenance and repair of railway vehicles,

automated data processing - providing of software

manufacture of protective means and working clothes, manufacture of protective clothes

metal production /small objects - gates, fences, grillage/

work with crane and earth-mover, crane and binding courses, courses for drivers of motor vehicles, organisation of trainings
and courses, performance of welding courses

lease of real estate, lease of motor vehicles, lease of machines and tools, lease of movable goods

repair and maintenance of machines and devices with mechanical drive, repair and maintenance of machines and devices
with electric drive

road freight transportation

production of technical gasses

heating works, gas fitting, water fitting

repairs of lifts and lifting specified technical equipment, greasing service, repair of motor transportation carts, revision of

specified electric and lifting devices
elaboration of technological processes, proposal of technological devices

development and production of tools for engineering production

2015 ;
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Zdkladné udaje o spolocnosti

Obchodné meno:
TATRAVAGONKA a.s.,

Sidlo:
Stefdnikova 887/53, 058 01 Poprad

Identifikacné cislo:
31699847

Danové identifikacné cislo:
2020514496

Identifikacné cislo pre dan:
SK2020514496

Rok vzniku:
1.12.1994 na zaklade rozhodnutia Fondu ndrodného majetku zo dria 29.9.1994

Predmet podnikania:

e vyvoj, vyroba a odbyt: vozidiel kolajovych pre ndkladnt a osobnu dopravu a ich dielov, vozidiel jednoucelového prevedenia,
podzostdv kolajovych vozidiel, nestandardnych /jednoucelovych/ strojov a zariadeni pre obrdbanie a zvdranie, vzduchotech-
nickych zariadeni, kovovych prepravnych prostriedkov kovovych konstrukeii, blokov stavebnicovych a stavebno-technickych,

e Udrzba a opravy kolajovych vozidiel,

e agutomatizovaneé spracovanie dat - poskytovanie softwaruy,

e vyroba ochrannych pomocok a pracovnych odevov, vyroba ochrannych odevov,

e kovovyroba /drobné predmety - vrdta, ploty, mreze/,

e prdce so Zeriavom a bagrom, Zeriavnické a viazacské kurzy, kurzy pre vodicov motorovych vozikov, organizovanie kurzov a
Skoleni, vykondvanie zvaracskych kurzov,

e prendjom nehnutelnosti, prendajom motorovych vozidiel, prendjom strojov a ndstrojov, prendjom hnutelnych veci,

e maloobchod Zeleziarskeho tovaru a hutného materidlu,

e oprava a udrzba strojov a zariadeni s mechanickym pohonom, oprava a udrzba strojov a zariadeni s elektrickym pohonom,

e nakladnad cestnd doprava,

e vyroba technickych plynov,

e kurendrske prdce, plynoinstalatérstvo, vodoinstalatérstvo,

e opravy vytahov a zdvihacich vyhradenych technickych zariadeni, mazacia sluzba, oprava motorovych dopravnych vozikov,
revizia vyhradenych elektrickych a zdvihacich zariadeni,

e vypracovanie technologickych postupov, navrhovanie technologickych zariadeni,

e vyvoj a vyroba ndradia pre Ucely strojdrenskej vyroby,

q 2015
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e constructor - performance of simple constructions and sub-deliveries, masonry

e activity of account advisers, activity of organisational and economic advisers, accounting services, administrative services

e organisation and providing of cultural and public events and programs, innkeeper activity

e business activities, except goods which need special state permission, administration of market areas

e business in the area of handling with other than dangerous waste, business in the area of handling with dangerous waste

e accommodation services, accommodation services in accommodation facilities with inn keeping activities, operation of athletic
facilities and facilities for regeneration and recondition

o examination of working gauges except reserved gauges, defectoscopic tests of materials (except defectoscopic test of cables,
cableways), performance of weld destructive tests

e assembly, repair and maintenance of electric devices within the range of: objects without the danger of explosion - objects
with the danger of explosion - devices with voltage over 1000 V with restriction of voltage up to 52 kV - devices with voltage
up to 1000 V - lightning conductors - electrical devices note: electrical devices up to 10 kV in vol. class A, B

o forwarding business

o operation of health care institution: general ambulance in the field of general medicine, operation of health care institution:
ambulance of specialized ambulance health care in the field of common certified working activities - audiometry, operation of
health care institution: ambulance in specialized field of internal medicine

e promotional and marketing services

e computer services, services related to computer processing of data

e repair and maintenance of tools for household, sport tools and products of fine mechanics

e operating of railway, operating of travel on the railway

e electro-energetics, scope of business: delivery of electricity, distribution of electricity.

2015 o
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stavitel - vykondvanie jednoduchych stavieb a poddoddvok, murdrstvo,

cinnost' Uctovnych poradcov, ¢innost organizacnych a ekonomickych poradcov, vedenie uctovnictva, administrativne
sluzby,

organizovanie a sprostredkovanie kulturnych a spolocenskych podujati a programov, pohostinskd ¢innost,
obchodnad cinnost, mimo tovarov na ktoré zdkon vyzaduje zvlastne povolenie, sprdva trhovych miest,

podnikanie v oblasti nakladania s inym ako nebezpecnym odpadom, podnikanie v oblasti nakladania s nebezpetnym
odpadom,

ubytovacie sluzby, ubytovacie sluzby v ubytovacich zariadeniach s prevadzkovanim pohostinskych cinnosti,
prevadzkovanie telovychovnych zariadeni a zariadeni sldziacich

na regenerdciu a rekondiciu,

overovanie pracovnych meradiel okrem urcenych meradiel, defektoskopicke skudsky materialov (okrem
defektoskopickych skusok lan, lanovych drdh), vykondvanie deStrukénych skusok zvarov,

montdz, oprava a udrzba elektrickych zariadeni v rozsahu: - objekty bez nebezpecenstva vybuchu - objekty s
nebezpecenstvom vybuchu - zariadenia s napdtim nad 1000 V

s obmedzenim napdtia do 52 kV - zariadenia s napdtim do 1000 V - bleskozvody - elektrickeé stroje pozndmka:
elektricke stroje do 10 kV v obj. tr. A, B,

zasielatel'stvo,

prevddzkovanie zdravotnickeho zariadenia: vSeobecnej ambulancie v odbore vSeobecné lekdrstvo, prevddzkovanie
zdravotnickeho zariadenia - ambulancie Specializovanej ambulantnej zdravotnej starostlivosti v odbore spolocné
certifikované pracovné cinnosti - audiometria, prevdadzkovanie zdravotnickeho zariadenia: ambulancie v
Specializovanom odbore vnutorné lekarstvo,

reklamné a marketingove sluzby,

pocitacove sluzby, sluzby suvisiace s pocitacovym spracovanim udajov,

oprava a udrzba potrieb pre domdcnost, Sportovych potrieb a vyrobkov jemnej mechaniky

prevadzkovanie drahy, prevadzkovanie dopravy na drahe,

elektroenergetika, rozsah podnikania: doddvka elektriny, distribucia elektriny.
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BOARD OF DIRECTORS

Ing. Alexej Beljajev
Chairman of the Board of Directors

Ing. Miroslav Betik
Member of the Board of Directors

Ing. Michal Skuta
Member of the Board of Directors

Ing. Matus Babik
Member of the Board of Directors

Shareholding structure

SUPERVISORY BOARD

JUDr. Michal Lazar
Chairman of the Supervisory Board

Ing. Anna Trajlinkova
Member of the Supervisory Board

JUDr. Ludovit Wittner
Member of the Supervisory Board

Jdn Soska
Member elected by employees of the joint-stock company

Jarmila Sivéova
Member elected by employees of the joint-stock company

The amount of the company's basic capital is represented in the amount of 45,392,366 EURO as of December 31st 2015. The amount
of paid-in capital is 45,392,366 EURO. It is divided into 1,267,258 unregistered stocks in the form of booked commercial papers
priced at 33.2 EURO per share and 100 unregistered stocks at the price of 33,194 EURO.

Composition of unregistered stocks

Basic capital share

Voting rights

EURD % %
Optifin invest s.r.o. 45 392 366 100 100
Total 45 392 366 100 100
Basic indicators of the company
in€ 2006 2007 2008 2009 2010 20m 2012 2013 2014 2015
Revenues 71742 203 18 791 514 273 164 151 252 281877 | 205 396 153 176 037 535 | 190 487 425 173 328 568 | 229 363 328 211282 715
Value added 12 319 214 24 296 185 56 119101| 49 780 000 50 893 676 39 453 129 41 864 222 41 906 639 62 653 650 61 465 009
Average numb. of employees 1421 1510 1952 1933 2100 1836 1848 1896 2 067 1958
Assets 55 355 748 87529983 | 155198 534 | 228 425 000 | 239 008 113 | 246 270 662 | 223 445 698 | 215 186 250 | 246 624 864 | 244 328 854
Fixed assets 28 239 539 35 183 002 58 610 033 | 124 021000 | 136 025 814 138 972 597 | 140 747 385 130 150 678 | 143 947 923 | 150 430 213
Basic capital 38 076 085 39 051 380 43 119 108 45 392 366 45 392 366 45 392 366 45 392 366 45 392 366 45 392 366 45 392 366
Profit before tax -5 316 882 13 215 256 24136 704 30 679 846 15 304 067 5 037 311 7 098 665 3 206 121 11 652 909 21917 208
Investments 442 846 5 066 219 22 745 922 16 536 018 9 298 050 5 655 820 4 220 479 4 367 056 3 528 000 1899 126

- data from the years 2006-2008 are calculated through average course from mentioned years

In the terms of the annual report’s content pursuant to § 20 of Act on Accounting, no material events took place in the period from

December 31st 2015 to the date of issuing the annual report

2015
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PREDSTAVENSTVO

Ing. Alexej Beljajev
predseda predstavenstva

Ing. Miroslav Betik
clen predstavenstva

Ing. Michal Skuta
clen predstavenstva

Ing. Matus Babik
¢len predstavenstva

Struktdra akciondrov

PREDSTAVENSTVO

JUDr. Michal Lazar
predseda dozornej rady

Ing. Anna Trajlinkovad
clen dozornej rady

JUDr. Ludovit Wittner
¢len dozornej rady

Jan

Soska

¢len voleny zamestnancami a.s.

Jarmila Sivéova
clen voleny zamestnancami a.s.

VysSka zdkladného imania spolo¢nosti predstavuje ku dnu 31.12.2015 Ciastku 45.392.366 Eur. Rozsah splateného zdkladného imania
je vo vyske 45,392.366 Eur. Je rozdelené na 1.267.258 ks akcii na dorucitela v podobe zaknihovanych cennych papierov v menovitej
hodnote jednej akcie 33,2 Eur a 100 akcii na dorucitela v menovitej hodnote 33.194 Eur.

Struktiara akcii na dorucitel'a

Podiel na zakladnom imani

Hlasovacie prava

EUR % %
Optifin invest s.r.o. 45 392 366 100 100
Spolu 45 392 366 100 100
Zdkladné ukazovatele spolocnosti

VE 2006 2007 2008 2009 2010 20M 2012 2013 2014 2015
Trzby 71742 203 118 791 514 273 164 151 252 281877 | 205 396 153 176 037 535 | 190 487 425 173 328 568 | 229 363 328 211282 715
Pridand hodnota 12 319 214 24 296 185 56 119 101 49 780 000 50 893 676 39 453 129 41864 222 41906 639 62 653 650 61 465 009
Priemerny pocet pracovnikov 1421 1510 1952 1933 2100 1836 1848 18396 2 067 1958
Aktiva 55 355 748 87529 983 | 155198 534 | 228 425 000 | 239 008 113 | 246 270 662 | 223 445 698 | 215186 250 | 246 624 864 | 244 328 854
Stdle aktiva 28 239 539 35 183 002 58 610 033 [ 124 021000 | 136 025 814 138 972 597 | 140747 385 | 130150 678 | 143 947 923 | 150 430 213
Zdkladné imanie 38 076 085 39 051 380 43 119 108 45 392 366 45 392 366 45392 366 | 45392 366 | 45 392 366 45392 366 | 45 392 366
Zisk pred zdanenim -5 316 882 13 215 256 24 136 704 30 679 846 15 304 067 5037 31 7 098 665 3 206 121 11 652 909 21917 208
Investicie 442 846 5 066 219 22 745 922 16 536 018 9 298 050 5 655 820 4 220 479 4 367 056 3528 000 1899 126

- Udaje za roky 2006-2008 su prepocitané priemernym kurzom rokov

V zmysle obsahu vyroc¢nej spravy § 20 zakona o Uctovnictve v obdobi od 31.12.2015
do dna spracovania vyrocnej spravy nenastali Ziadne udalosti osobitného vyznamu.

13
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Production program
FREIGHT WAGONS

Sgmmnss 40'

4-axle container wagon with length of 40'designed for transportation of 20' and 40' containers and swap bodies. The wagon is
suitable for transportation of heavier materials due to its tare of 16 t. The maximal weight of loaded wagon is 90 t. It is equipped
with foldable bridge, which enables easier unloading, and thus it is a very useful user element.

Sgns 60

4-axle container wagon with length of 60'designed for transportation of 20, 30 and 40' containers and swap bodies. The wagon
is a versatile and the mostly used freight means of transport within the intermodal transportation. The wagon tare is 19 t and the
maximal weight of loaded wagon is 90 t.

Sgnss 60‘ - timber wagon with EXTE stanchions

4-axle reinforced 60' container wagon with EXTE stanchions designed for transportation of timber or 20' containers. The wagon
tare without the stanchions is 19 t, and the maximal weight of loaded wagon is 90 t.

Sggnss 80’

4-axle freight wagon suitable for transportation of High Cube containers with height of 2,896 mm and High Cube pallet wide
containers with height of 2,896 mm and width of 2,500 mm. It is suitable for transportation of ISO containers 207, 26", 30°, 40, 45°
classified in UIC 592-2, Class I. Variability of the containers enables minimally 30 different loading combinations. The wagon tare
is 21,5 t and loading weight is 68.5 t. Weight of loaded wagon is 90 t. This wagon is manufactured also in a version with a bogie
with a disc brake. An advantage of this version is a lower noise. The tare of the wagon with the disc brake is 22.3 t and the loading
weight is 67.7 t. Weight of loaded wagon is 90 t.

T3000e/ Sdggmrss

Two-segment recess wagon of articulated design with 2 bogies of type Y25 Lssil-K and standardized bogie Y25 Ls(s)ilf. The
wagon is designated for transportation of megatrailers and other saddle semi-trailers and standardized swap bodies/containers
manipulated by crane in all European railway networks with normal track gauge. At each wagon end, there is installed a king pin
saddle with Crash-elements for protection of the king pin and the semi-trailer. The wagon tare is 35 t and weight of loaded wagon
in travel s / ss is 135 / 120 t.

2015 y
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Vyrobny program
NAKLADNE VOZNE

Sgmmnss 40*

4-ndpravovy kontajnerovy vozen s dizkou 40' uréeny na prepravu 20' a 40' kontgjnerov @ vymenitelnych nadstavieb. Vozen je
vhodny na prepravu tazsich materidlov vzhladom na svoju nizku vlastnd hmotnost' 16 t. Maximdlna hmotnost' loZeného vozna je 90
t. Je obohateny o sklopnu lavku, ktord umoznuje jednoduchsie vykladanie a je tak vel'mi uzitocnym uzivatel'skym prvkom.

Sgns 60

4-ndpravovy kontajnerovy vozen s dizkou 60' uréeny na prepravu 20°, 30' a 40' kontajnerov a vymenitelnych nadstavieb. Vozen je
univerzalnym a najpouzivanejsim ndakladnym dopravnym prostriedkom v intermoddlnej preprave. Vlastnd hmotnost' vozna je 19 t
a maximdlna hmotnost' loZzeného vozna je 90 t.

Sgnss 60° - drevovagon s EXTE klanicami

4-napravovy zosilneny 60' kontajnerovy vozen s EXTE klanicami ur¢eny na prepravu dreva alebo 20' kontajnerov. Vlastna hmotnost'
vozna bez klanic je 19 t a maximalna hmotnost' lozeného vozna je 90 t.

Sggnss 80’

4-napravovy nakladny vozen vhodny na prepravu ,High Cube" kontajnerov vysky 2.896 mm a ,High cube pallet wide" kontajnerov
vysky 2.896 mm a Sirky 2.500 mm. Je vhodny na prepravu IS0 kontajnerov 20', 26', 30", 40", 45' klasifikovanych v UIC 592-2, trieda
I. Variabilita kontajnerov umoznuje minimdlne 30 réznych kombindcii lozenia. Vlastnd hmotnost' vozna je 21,5 t a lozna hmotnost'
je 68,5 t. Hmotnost' loZzeného voza je 90 t. Tento vozen sa vyraba aj vo verzii s podvozkom s kotu¢ovou brzdou. Vyhodou tohto
prevedenia je nizSia hlu¢nost. Vlastnd hmotnost vozna s kotucovou brzdou je 22,3 t a loznd hmotnost' je 67,7 t. Hmotnost' lozeného
vozna je 90 t.

T3000e/ Sdggmrss

Dvojeldnkovy taskovy vozen kibovej konstrukcie s 2 podvozkami typu Y25 Lssil-K a $tandardizovanym podvozkom Y25 Ls(s)ilf. Vozen
je ureny na prepravu Megatrailerov a ostatnych zeriavom manipulovatelnych sedlovych ndvesov a normovanych vymennych
nadrzi / kontajnerov vo vSetkych eurdpskych zelezni¢nych sietach s normalnym rozchodom. Na kazdom konci vozria je umiestnené
sedlo kralovského ¢apu s ,Crash” -prvkami na ochranu krdlovského ¢apu a sedlového ndvesu. Vlastnd hmotnost vozna je 35t a
hmotnost' loZzeného vozna v rezime s/ ss je 135/120 t.

15 2015
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T3000eD/ Sdggmrss

Two-segment recess 6-axle wagon of articulated design with a disc brake is a version of the wagon T3000e, whereby each of 6
wheelsets is equipped with two brake discs. The wagon tare is 36 t and weight of loaded wagon in mode s/ss is 135/120 t.

Tagnpps 102 m3

4-axle covered discharging wagon with the volume of a vessel of 102 m3 is designed for transportation of agricultural products,
mainly grain and other similar bulk products sensitive to humidity. This user-friendly wagon has significantly reduced maintenance
requirements. The wagon has totally 3 discharging reservoirs with an inclination of max. 500 to the vertical axis, 6 discharging
openings with batch discharging by means of vaulted segmented flaps into the rail centre. The wagon tare is 22.5 t and weight of
loaded wagon is 90 t.

Habbilns

4-axle freight wagon delivered without aluminium sliding sidewalls. The wagon is designed for transportation of cargo sensitive to
weather influences, for large capacity cargo and cargo on pallets. The wagon is equipped with Y25 Ls1 bogies. The wagon length
over buffers is 23,264 mm, the wagon tare is 26.5 t and weight of loaded wagon is 90 t. Each wagon is equipped with two sliding
partition walls.

4-axle modular wagons MTF for emergency technology of DB

Type 378.1 - short MTF17 - with length over buffers of 18,240 mm, with weight of 23 t

Type 378.2 - long MTF24 - with length over buffers of 25,740 mm, with weight of 28 t

Type 378.3 - long MTF24MPK - with length over buffers of 25,500 mm, with weight of 28 t, at one end, it is equipped with an
automatic coupling.

Max. operational speed of empty wagon MTF17 is 120 km/h, of MTF24 and MTF24MPK it is 100 km/h.

Max. operational speed of wagons MTF24 and MTF24MPK at 20 t axle load is 100 km/h.

Max. operational speed of the wagon MTF17 at16 t axle load is 120 km/h and at 18 t axle load it is 100 km/h.

The wagons are equipped with 2 bogies ELH RC25NT-C(f)-MTF. In each bogie, there is integrated a compact braking unit CFCB.
Each wagon has 4 fixed container pins.

In fully loaded condition, the wagons are dimensioned for an annual performance of 20,000 km and for operational immission
time of 8 hours.

MTFs are designed for transportation of containers oriented towards application (machinery, workshop, sleeping, sanitation,

transformational, fire-fighting) in auxiliary, crane and emergency trains of DB.
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T3000eD/ Sdggmrss

Dvajcldnkovy tagkovy 6-ndpravovy vozen kibovej konstrukcie s kotti¢ovou brzdou je verziou vozria T3000e, pricom kazdé z 6 dvojkali
je vybavené dvomi brzdovymi kotu¢mi. Vlastnd hmotnost vozna je 36 t a hmotnost' lozeného vozna v rezime s/ ss je 135/120 t.

Tagnpps 102 m3

4-ndpravovy kryty vysypny vozen s objemom nddoby 102 m3 je urceny na prepravu polnohospoddrskych vyrobkov, najmd obilia a
inych podobnych sypkych produktov citlivych na vihko. Tento vozen s lahkou obsluhou (user-friendly) ma vyrazne zniZzenu ndro¢nost’
na udrzbu. Celkovo md vozen 3 vypustacie zdsobniky so sklonom max. 50° k zvislici, 6 vypustacich otvorov s vyprdzdriovanim
ddavkovanim pomaocou klenutych segmentovych klapiek do stredu kol'ajnic. Vlastnd hmotnost vozna je 22,5 t a hmotnost' lozeného
vozia je 90 t.

Habbilns

4-ndpravovy nakladny vozen doddvany bez hlinikovych bocnych posuvnych stien. Vozen slizi na prepravu ndkladov citlivych na
poveternastné vplyvy, velkoobjemovych ndkladov a ndkladov na paletdch. Vozen je vybaveny podvozkami typu Y25 Ls1. Dizka
vozna cez narazniky je 23.264 mm, vlastnd hmotnost vozna je 26,5 t a hmotnost loZzeného vozna je 90 t. Kazdy vozen je vybaveny
dvomi posuvnymi prieckami.

4 - napravové moduldrne vozne MTF pre havarijnu techniku DB

Typ 378.1 - krdtky MTF17 - s dizkou cez ndrazniky 18.240 mm, o hmotnosti 23 t

Typ 378.2 - dlhy MTF24 - s dizkou cez ndrazniky 25.740 mm, o hmatnosti 28 t

Typ 378.3 - dlhy MTF24MPK - s dizkou cez ndrazniky 25.500 mm, o hmotnosti 28 t na jednom konci je vystrojeny automatickym
spriahadlom.

Maximdlna prevadzkovad rychlost prazdneho vozna MTF17 je 120 km/h, u MTF24 a MTF24MPK je to 100 km/h.

Maximdlna prevdadzkovad rychlost vozriov MTF24 a MTF24MPK t pri ndpravovom zatazeni 20 t je 100 km/h.

Maximdlna prevddzkova rychlost' voziia MTF17 pri ndpravovom zatazeni 16 t je 120 km/h a pri ndpravovom zat'azeni 18 t je to 100
km/h.

Vozne su vystrojené 2 podvozkami ELH RC25NT-C(f)-MTF. V kazdom podvozku je integrovand kompaktnd brzdiaca jednotka CFCB.
Kazdy vozen mad 4 pevneé kontajnerove trne.

V plne nalozenom stave su vozne dimenzované na ro¢ny vykon 20.000 km a prevddzkovy imisny ¢as 8 hodin.

MTF sluzia na prepravu kontajnerov orientovanych na aplikdciu (pristrojovy, dielensky, spaci, sanitdrny, prepravny, poziarnicky) v
pomocnych, Zzeriavovych a zdachrannych vlakoch havarijnej techniky DB.
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Zans 62 m3

4-axle tank wagon with volume of 62 m3 designed for transportation without limitations on all European railway tracks with
normal track gauge and for climatic conditions with temperatures T1 (-25 C°+40 C°) according to TSI-WAG. The wagon meets the
conditions for GE marking according to TSI-WAG. It is manufactured in two versions of the discharging device.

The wagon is designed for transportation of:
e glues - they are not RID substances (version A - with bottom and air-inlet valve)
o diesel UN1202, gas UN1203 and methanol UN1230 - substances of class 3 RID, or other substances suitable for specified code

and tank material (version B - without bottom and air-inlet valve)
The wagon tare is 22,5 t and the loading weight is 67,5 t.

Zans 88 m3

4-axle tank wagon with volume of 88 m3 designed for transportation of light oil products. The wagon is designed for operation
without limitations on all European railway tracks with normal track gauge. The wagon complies with requirements for GE marking.
The wagon tare is je 22.5 t/21.4 t = 2 % and max. weight of loaded wagon is 90 t.

Zans 95 m3

4-axle tank wagon with 95 m3 tank volume without safety elements and with A-buffers. The wagon is designed for transportation
without limitations on all European railway tracks with normal track-gauge. The wagon meets the conditions for GE marking. The
wagon tare is 23.8 t and max. weight of loaded wagon is 90 t.

OTHER

Sets of chassis frames and articulated couplings of the wagon Sggrss 80’

Each set consists of one chassis frame of the wagon Sggrss 80 - type A, one chassis frame of the wagon Sggrss 80" - type B and
of one articulated joint.

Components for the wagon T3000e

The component set of the wagon T3000e consists of transverse beams, longitudinal beams and overhangs. All components are
made of the steel S355J2+N and S460NL1.
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Zans 62 m3

4-napravovy cisternovy vozen s objemom 62 m3 je urceny na prevadzku bez obmedzeni na vSetkych europskych Zeleznicnych

tratiach s normdlnym rozchodom a pre klimatické podmienky s teplotami T1(-25 C°+40 C°) podl'a TSI-WAG. Vozen spina podmienky

pre oznacenie GE, podla TSI-WAG. Je vyhotoveny v dvoch verzidch vypustného zariadenia.

Vozen je uréeny na prepravu:

o |epidiel - nie su Iatkami RID (verzia A- s dnovym a zavzdusnovacim ventilom)

e nafty UN1202, benzinu UN1203 a metanolu UN1230 - latok tr.3 podla RID, pripadne inych latok vhodnych pre dany kod a
materidl cisterny (verzia B- bez dnoveého a zavzdusnovacieho ventilu)

Vlastna hmotnost' je 22,5 t a loznd hmotnost' je 67,5 t
Zans 88 m3

4-ndpravovy cisternovy vozen s objemom 88 m3 urceny na prepravu lahkych ropnych produktov. Vozen je urceny na prevadzku
bez obmedzeni na véetkych eurdpskych zelezni¢nych tratiach s normdlnym rozchodom. Vozen spifia padmienky pre oznaéenie GE.
Vlastna hmotnost vozna je 22,5 t/21,4 t = 2 % a max. hmotnost' lozeného vozna je 90 t.

Zans 95 m3

4-napravovy cisternovy vozen s objemom 95 m3 bez bezpecnostnych prvkov a s ndraznikmi kategorie A. Vozen je urceny na
prevddzku bez obmedzeni na véetkych eurépskych Zelezni¢nych tratiach s normdlnym rozchodom. Vozen spifa podmienky pre
oznacenie GE. Vlastnd hmotnost vozna je 23,8 t a max. hmotnost' lozeného vozna je 90 t.

INE

sady kostier spodku a kibového spojenia voziia Sggrss 80’

Kazdd sada je zlozend z jednej kostry spodku vozna Sggrss 80' - typ A, jednej kostry spodku vozna Sggrss 80' - typ B a z jedného
kibovéha spojenia.

Komponenty pre vozern T3000e

Sada kamponentov pre ndkladny vozen typu T3000e pozostdvajlca z priecnikov, pozdiznikov a predstavkov. Vietky komponenty
sU zhotovene z ocele $355J2+N a S460NL1.
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BOGIES
TVP2007

2-axle bogie TVP2007 is an alternative to the standard Y25 bogie. It differs from the standard one mainly in modified suspension
and in use of the cross coupling for improvement of the running characteristics.

Y25Lsd1

2-axle bogie for freight wagons with axle load of 22.5 t. Max. speed loaded 100km/h. Max. speed empty 120 km/h. Track gauge is
1,435 mm. Weight is 4.7 t.

Y25Ls1-K

2-axle bogie for freight wagons with axle load of 22.5. Max. speed loaded 100km/h. Max. speed empty 120 km/h. Track gauge is
1,435 mm. Weight is 4.7 t. Plastic brake blocks.

Y25LSSI(F)-D

2-axle headstock-free bogie with a disc brake for freight railway wagons of type N-830 with max. axle load of 22.5 t. Max. speed
loaded 100km/h. Max. speed empty 120 km/h. Track gauge is 1,435 mm. Weight is 5,1t .

SUBASSEMBLIES OF RAILWAY PASSENGER TRANSPORTATION
Subassemblies of electric units

Subassemblies for chassis frame of electric units. The delivery consists of the following components Bolster, Headstock GS, SP
and KS, Step LH-HF.
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PODVOZKY
TVP2007

2- napravovy podvozokTVP2007 je alternativou Standardného podvozka Y25. 0d Standardného sa odliSuje najmd upravenym
vypruzenim a pouzitim krizovej vdzby na zlepSenie jazdnych vlastnosti.

Y25Lsd1

2-napravovy podvozok pre ndkladné vozne so zatazenim 22,5 t. Max. rychlost' lozeny 100 km/h. Max. rychlost prazdny 120 km/h.
Rozchod je 1.435 mm. Hmotnost' je 4,7 t.

Y25Ls1-K

2-napravovy podvozok pre nakladné vozne so zatazenim 22,5 t. Max. rychlost' lozeny 100 km/h. Max. rychlost’ prazdny 120 km/h.
Rozchod je 1.435 mm. Hmotnost' je 4,7 t. Umelohmotné brzdoveé klatiky.

Y25LSSI(F)-D

2-napravovy bezcelnikovy podvozok s kotucovou brzdou pre ndkladné Zeleznicné vozne typ N-830 s max. ndpravovym zat'azenim
22,5 t. Max. rychlost' lozeny 100 km/h. Max. rychlost prazdny120 km/h. Rozchod je 1.435 mm. Hmotnost' je 51t.

PODSKUPINY ZELEZNICNEJ OSOBNEJ PREPRAVY
Podskupiny elektrickych jednotiek

Podskupiny pre kostru spodku elektrickych jednotiek. Dodavka je zloZzend z komponentov Bolster, Headstock GS, SP a KS, Step
LH-HF.
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Quality policy and objectives

The Quality Management System in TATRAVAGONKA a.s. Poprad is certified in accordance with the standard ISO 9001:2008. The
system is certified since 1994 and it is verified through regular annual audits performed by reputable auditing companies.

In terms of the Quality Management System, we put the emphasis on the requirements arising from the standard IS0 9001:2008
with a stress on management and constant improvement of management, supporting but mainly principal company processes
with regard to requirements and needs of the customer. Quality Policy determines the long-term direction, from which specific
guality objectives and obligations arise. The quality objectives are created according to SMART method (Specific, Measurable,
Achievable, Realistic, Time-framed), whereby they are specified for the one year period with prevailing monthly, or quarterly or
annual monitoring, within the corresponding company processes.

Fundamental principles of the quality management system:

e The top management and each employee is a part of quality management system and his/her work affects quality of
products and services,

e All processes and operations have to be conducted according to regulations,

e The system is regularly monitored and analysed for the purpose of continuous improvement,

e By means of a feedback, we provide applicability of the company processes, whereby we monitor their development,
effectiveness and influence upon provision of customer requirements, which are materialized in the product. In the processes,
there are introduced corrective and preventive measures for their improvement,

e Functioning of the decision making processes is based upon facts,

e System approach provides mutual interconnection and functionality of the processes based upon determination of their
mutual interaction and definition of inputs and outputs.

KPI - key performance indicators are used for measurement of company processes. According to measured results, we take
measures for improvement of stability and process capability. The KPI assessment results are linked with motivational elements.

We continue in process optimization by using the progressive quality tools such as 80 method with subsequent using of the method
of monitoring of the corrective action Problem Solving Monitor. For constant improvement of the processes, we also combine
procedures of Lean six sigma and DMAIC methodology (Define, Measure, Analyze, Improve, Control). All company processes are
managed and monitored by means of SAP information system, with using of outputs also from other supporting systems such as
Windchill, Lotus Notes, Factory Planner etc.

During the year, our quality management system is verified by internal QMS audits according to the approved schedule of internal
audits for the corresponding year, as well as by wide range external audits resulting from TSI regulations, legislative requirements,
i.e. certification audits. The external customer audits arise from the requirements of the market and they are used also for
monitoring of customer requirements fulfilment. The following certificates represent an evidence of capability of an effective
functioning of the company processes and their adjustment.
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Politika a ciele kvality

Systém manazérstva kvality v TATRAVAGONKE a.s. Poprad je certifikavany v stilade s normou 1S0 9001:2008. Systém je certifikovany
uz od roku 1994 a preverovany pravidelnymi rocnymi auditmi renomovanymi auditorskymi spolo¢nost'ami.

Z pohladu systéemu manazérstva kvality kladieme déraz na poziadavky, ktoré vyplyvajui z normy ISO 89001;2008 s doérazom na
riadenie a neustdle zlepSovanie riadiacich, podpornych, no predovsetkym hlavnych podnikovych procesov, s ohladom na poZiadavky
a potreby zakaznika. Politika kvality urcuje dlhodobé smerovanie spolocnosti, z ktorej vyplyvaju konkrétne ciele a zavdzky v
oblasti kvality. Ciele kvality su tvorené podla metody SMART (Specific, Measurable, Achievable, Realistic, Time-framed), pricom
su Specifikované na ro¢nu periodu s prevaznym monitoringom na mesacnej, pripadne Stvrtrocnej resp. rocnej bdze, v prislusnych
podnikovych procesoch.

Hlavnymi zasadami systému manazérstva kvality su:

e vrcholovy manazment, ako aj kazdy zamestnanec je sucastou vytvdrania systému manazérstva kvality a svojou prdcou
ovplyvnuje kvalitu vyrobku alebao sluzby,

e vSetky procesy a cinnosti musia byt vykondvane v sulade s predpismi,

e system je pravidelne monitorovany a analyzovany s cielom zabezpecenia neustdleho zlepSovania,

e prostrednictvom spdtnej vizby zabezpecujeme spoésobilost’ podnikovych procesov, pricom sledujeme ich vyvoj, efektivitu
a vplyv na zabezpecovanie poziadaviek zdkaznika, ktoré si zhmotnené v produkte. V procesoch su prijimané ndpravné a
preventivne opatrenia na ich zlepsenie,

o fungovanie rozhodovacich procesov je postaveneé na zdklade faktov,

e systéemovy pristup zabezpecuje vzdajomnu previazanost' a funkcionalitu procesov

e na zdklade urcenia ich vzajomnej interakcie a definovania vstupov a vystupov.

KPI - kl'icove indikdatory vykonnosti pouzivame na meranie podnikovych procesov. Podl'a nameranych vysledkov prijimame opatrenia
pre zvySovanie stability a sposobilosti procesov. Vysledky hodnotenia KPI si ndsledne prepojené aj s motivacnymi prvkami.

Pokracujeme s optimalizdciou procesov s vyuzivanim progresivnych ndstrojov kvality ako je 80 metoda, s ndaslednym vyuzitim
metddy sledovania ndpravnej cinnosti Problem Solving Monitor. Pri neustdlom zlepSovani procesov tiez kombinujeme postupy
Lean six sigma a metodiku DMAIC (Define, Measure, Analyze, Improve, Control). Podnikové procesy riadime a monitorujeme s
podporou informacného systému SAP, s vyuzitim vystupov aj z dalSich podpornych systémov, ako je Windchill, Lotus Notes, Factory
Planner a pod.

V priebehu roka je system manazeérstva kvality overovany internymi auditmi SMK podla schvdleného pldnu internych auditov
na prislusny rok, ako aj Sirokou sSkalou externych nezdvislych auditov, ktoré vyplyvaju z predpisov TSI, poziadaviek legislativy, t.).
certifika¢né audity. Externé audity zdkaznicke vychddzaju z poziadaviek trhu a sltZia aj na monitorovanie napihania poziadaviek
zakaznika na vyrabanych produktoch. Dokazom sposobilosti efektivneho fungovania podnikovych procesov a ich nastavenie su
vybrané certifikaty.
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Certificates

DET NORSKE VERITAS Rotterdam
Quality management CERTIFICATE according to 1ISO 9001:2008

DB

Certificate for fitting of wheelsets with bearings for DB projects.

2SSK Cargo Bratislava

ACKNOWLEDGEMENT of the company's professional competency for production, modernisation, reconstruction and repairs of
railway freight wagons, for production and repairs of spare parts for railway freight wagons, for repair of brake gear devices of
rolling stock.

Office for railway transportation regulation, Bratislava
AUTHORIZATION for welding of railway vehicles, production, repairs and reconstruction of determined technical pressure equipment
and non-destruction testing of rolling stock.

SVV Praha
CERTIFICATE for quality management in welding according to the Standard CSN EN IS0 3834-2

SLV Hannover
Certificate of the competency in welding railway vehicles and their components according to the CL1 level of DIN EN 15085-2.

TC Kleben
Certificate for processes of gluing on the level A3 according to the standard DIN 6701-2

TUV SUDDEUTSCHLAND Mnichov
Certificate for quality management in production and repairs of pressure equipment according to EN 14025

Eisenbahn-Bundesamt
Approval for performance of welding Works of pressure vessels for railway vehicles according to RID 6.8.2.1.23

Drazni arad Praha
Certificate of the competency in welding of tanks of railway tank wagons designated for transportation of dangerous substances
according to RID regulations.

Autharizations for delivery for PKP Cargo, Ceské drdhy, DB Schenker

Approval of manufacturer for the flat wagon of articulated type for transportation of large containers of type 13-9851 for Russian
market.

For all types of wagons and bogies, we provide product certification according to the regulations of TSI by reputable Notified
Bodies.
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Certifikaty

DET NORSKE VERITAS Rotterdam
CERTIFIKAT systému manazérstva kvality podla ISO 9001:2008

DB

Oprdvnenie na loziskovanie dvojkoli pre projekty DB.

ZSSK Cargo Bratislava
POTVRDENIE o odbornej sposobilosti organizdcie pre vyrobu, modernizdcie, rekonstrukcie a opravy ZKV, vyrobu a sdstredené opravy
ndhradnych dielov na ZKV, opravu pristrojov brzdového zariadenia ZKV

Urad pre reguldciu Zelezni¢nej dopravy, Bratislava
OPRAVNENIE na zvdranie drdhovych vozidiel, vyrobu, opravy a rekonstrukcie uréenych technickych zariadeni tlakovych, na
nedestruktivne skusanie drahovych vozidiel.

SVV Praha
CERTIFIKAT pre riadenie kvality pri zvdrani podla normy CSN EN 1S0 3834-2

SLV Hannover
OSVEDCENIE o sposabilosti k zvdraniu kolajovych vozidiel a ich ¢éasti podla CL1 Grovne DIN EN 15085-2.

TC Kleben
Certifikat pre procesy lepenia v tUrovni A3 podla normy DIN 6701-2

TUV SUDDEUTSCHLAND Mnichov
CERTIFIKAT pre riadenie kvality pri vyrobe a opravdch tlakovych zariadeni podla EN 14025

Eisenbahn-Bundesamt
Schvdlenie na vykondvanie zvdracich prdc tlakovych nadob pre zeleznicné kolajove vozidla podla RID 6.8.2.1.23

Drazni urad Praha
OSVEDCENIE o odbornej spdsobilosti k zvdraniu cisterien Zelezni¢nych cisternovych vagénov uréenych pre prepravu nebezpeenych
Iatok podla predpisov RID

Oprdvnenia spAsobilosti doddvat pre PKP Cargo, Ceské drdhy, DB Schenker
Schvdlenie vyrobcu pre Ploginavy vozen kibového typu na prepravu velkych kontajnerov typ 13-9851 pre Rusky trh.

Pre vSetky typy vagonov a podvozkov vykondvame vyrobkovu certifikdciu podl'a predpisov TSI od renomovanych Notify Body.
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Production and sales in 2015

Today, Tatravagonka a.s. is a leader at the market of railway freight wagons and bogies in Europe. It has more than 30 years of
experience in machine industry. During that time, it achieved a stable position at the market. During its existence and with support
of a long-time tradition of its own design and development department, it manufactured and delivered to its customers more
than 125,000 railway wagons and more than 367,000 bogies of various types. Thanks to its own development capacities based
upon a qualitative team of own design and development employees it belongs among the manufacturers, which specialize upon
construction of more difficult wagons with regard to their design, and it became a leader in development of innovative wagons at
the market, by which it is able to met difficult individual requirements of the customers.

When looking back to the past, it is clear that Tatravagonka, as most of the manufacturers in all fields of society, experienced
negative consequences of the global economy crisis in the years 2009 to 20123. The situation gradually stabilized since the
second half of 2013, and in 2014, the company was able to start once again its economic development and to significantly improve
its economic situation. It is positive that it continued with this trend also in 2015, which is confirmed by successfully fulfilled
production program for the previous year and by meting the ambitions defined in the annual plan. These results are caused not
only by filled order capacity, but also by focusing upon effectiveness of the whole production process and its auxiliary activities in
the form of different saving projects, and, last but not least, a significant share has also reduction of prices for purchased inputs
caused by development of prices of mainly metallurgical materials at global markets.

The year 2015 was the second consecutive year, in which we were able to exceed a limit of 2,000 manufactured wagons, which
represents a return to the level of production from pre-crisis period. 2,156 wagons were manufactured for our customers, which
is more by 30 wagons in comparison with. In comparison with the plan, it was difference of only 65 wagons. Except for that, 5,610
bogies and bogie frames were completed, from which 1,078 bogies and frames were manufactured for external customers. The
overall production of bogies in 2015 were lower in comparison with 2014, but manufactured amount not only corresponded to the

production plan, but it also exceeded it by approximately 300 bogies.

Development of wagon and bogie production in pieces

2006

¥ wagons Il bogies and bogie frames
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Vyroba a predaj v roku 2015

Tatravagonka a.s. je v sucasnosti lidrom na trhu vyroby ndkladnych Zeleznicnych voznov a podvozkov v Eurdpe. Md za sebou viac
ako 90 rokov skusenosti v strojarenskom priemysle, v priebehu ktorych ziskala na trhu stabilné postavenie. Pocas svojej existencie
vyrobila a dodala svojim zdkaznikom viac ako 125.000 zelezni¢nych vagonov a viac ako 367.000 podvozkov réznych typov, opierajuc
sa o dlhoro¢nu tradiciu vliastného vyvoja a konstrukcie. Prave vdaka vlastnym vyvojovym kapacitdm spocivajucim v kvalithnom time
vlastnych konstrukénych a vyvojovych pracovnikov patri medzi vyrobcov, ktori sa Specializuju na vyrobu konstrukéne zlozitejSich
vagonov a stala sa lidrom vo vyvoji inovativnych vagonov na trhu, ¢im dokdze pinit’ naro¢né individudlne poziadavky zakaznikov.

Pri pohlade do minulosti je nesporné, ze ako vacsina vyrobcov vo vsetkych odvetviach spolocnosti tak aj Tatravagonka v obdobi
rokov 2009 az 2013 pocitovala negativne dosledky celosvetovej hospodarskej krizy. Situdcia sa postupne od druhej polovice roka
2013 stabilizovala a v roku 2014 spolocnost dokdzala svoj hospoddrsky rozvoj znova nastartovat a vyrazne zlepsit' ekonomicku
situdciu. Je pozitivne, Ze v tomto nastolenom trende pokracovala gj v roku 2015, ¢o potvrdzuje Gspesne naplneny vyrobny program
za uplynuly rok a naplnenie ambicii stanovenych v ro¢nom pldne. Za takymito vysledkami je nielen zakazkova ndpln, ale aj zameranie
na efektivitu celého vyrobného procesu a jej obsluznych ¢innosti v podobe roznych Setriacich projektov a vyznamny podiel mad
v neposlednom rade znizenie cien nakupovanych vstupov aj v désledku vyvaoja cien najmd hutnych materialov na svetovych trhoch.

V roku 2015 sa ndm uz druhy rok po sebe podarilo pokarit’ hranicu vyroby 2.000 vagonov, ¢o predstavuje ndvrat na uroven vyroby
z predkrizového obdobia. Pre naSich zdkaznikov bolo vyrobenych 2,156 vagénov, ¢o je v porovnani s rokom 2014 o 30 kusov viac.
Oproti pldnu evidujeme skiz iba 65 vagonov. Okrem toho bolo vyrobne ukonéenych 5.610 podvozkov a podvozkovych ramov, z ¢oho
pre externych zdkaznikov bolo vyrobenych 1078 ks podvozkov a ramov. Celkova produkcia podvozkov bola v roku 2015 oproti roku
2014 nizSia, avsak vyprodukované mnozstvo nielenze zodpovedalo vyrobnému pldnu, ale ho dokonca aj prevysovalo o cca 300
podvozkov.

Vyvoj vyroby voznov a podvozkov v kusoch

2015

5610
2014 6658
2013 4438
2012 4919
2011 5039
2010 5475
2009 5763
2008 8120
2007 6668

2006

4184

M vozne podvozky a ramy podvozkov
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The product portfolio of the company consisted of 12 types of wagons manufactured in several variants depending upon specific
requirements of our customers. Great consumption of production capacities and this amount of various wagon types required
a thorough organisation of production and its accuracy, timely provision of material inputs, and, last but not least, additional
investments into renewal of technologies and also maximal focus of involved employees.

From the overall amount of wagons, the Poprad plant manufactured 1,946 wagons (30 %). The container wagons had the largest
share of the production in this year. These are mainly wagons of type Sggnss 80", which are the flat wagons approved for the
longest period of time at the market, furthermore, they are of type Sgnss 60°, which belong among the most used intermodal
wagons, and of type Sgmmnss 40°, which are used mainly for transportation of heavier materials. The following customers showed
their interest in the above specified container wagons: AAE, Metrans, Cemat, Laude and Wascosa. The overall amount of container
wagons produced in 2015 is 874 pieces.

The tank wagons had a significant share of the product portfolio in 2015. In overall, 418 tank wagons were manufactured in three
different versions (62 m3, 88 m3, 95 m3). They were designated for several customers, such as Wascosa, Nacco, Ryko Plus, On Rail
and the Slovak customer RTI. The largest share of the tank wagons had the wagons Zans 88 m3 designed for transportation of
light oil products. Totally, 228 wagons of this type were manufactured.

Production of the modular wagons for the customer DB started in 2014 continued also in 2015, but only in one version - MTF 17
(short). 13 wagons were totally manufactured. It is a project of special wagons, of so called “emergency technology”, which will
be able to immediately go to any railway accident in the area where no other means of transport could go (ambulance, fire truck,
etc.). It is planned to continue with their production up to 2017.

Regarding covered and high sided wagons, 241 wagons of Habbiins type and 205 grain wagons of Tagnpps 102 m3 type were
manufactured. Tagnpps wagons were already manufactured in the past, but they were replaced with a series with larger volume
of 130 m3. As the first type was more successful among the customers, at the end of 2014 their production was started once again
and the project was successfully completed in September 2015. Their production, with potential small modifications, is planned
to continue also in the following years. Their main advantage is lower weight and large loading volume. Another successful and
perspective project was represented by a contract for reconstruction of 66 covered wagons of Hccrss type, which are designed for
transportation of cars, the final customer of which is the company DB.

The remaining 10 % (284 wagons) of the overall wagon production took place in the Plant TrebiSov, which is a part of Tatravagonka
a.s. since 2009, with an objective to increase the production capacity and to make production and logistic processes more effective
and gualitative.

As in previous years, the production program of the Plant TrebiSov was focused on production of two-segment recess wagon
of articulated design of type T3000. These wagons are designed for transportation of mega-trailers and other saddle trailers
manipulated by crane and standardized swap bodies. At the end of October 2015, the 500th wagon T3000 was handed over in
Trebisov for the customer DB, by which the first option was completed and another one for 100 wagons started. The wagons will
continue to b manufactured until the end of May 2016.

In 2015, the bogie portfolio consisted of several types. The standard Y25 bogies are continuously replaced by the headstock-free
bogies, which are more attractive for the customers due to lower weight and smaller dimensions, which enables to increase
volumes of transported goods.

In 2015, we started production of bogies with disc brakes, which are interesting for the customers mainly due to reduced noise and
lower costs for wheel re-profiling. In 2015, their production was designated for the container wagons Sggnss 80" of the customer
AAE and for two-segment pocket wagons T3000 for Hupac. Furthermore, production of the special type of the bogie, TVP2007,
for the customer 0OBB continued. This bogie differs from the standard one mainly in modified suspension and in using of a cross
coupling for improvement of running characteristics. In 2015, Tatravagonka a.s. had 14 customers for bogies in total.
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Vyrobné portfélio spolocnosti pozostdvalo v tomto roku celkovo z 12 typov voziov vyrdabanych vo viacerych variantoch v zdvislosti
od Specifickych poZiadaviek nasich zakaznikov. Velké vytazZenie vyrobnych kapacit a takéto mnozstvo réznych typov vagénov si
vyzadovali déslednd organizdciu vyroby a jej presnost, véasné zabezpecenie materidlovych vstupov a v neposlednom rade aj
dodatocne investicie do ocbnovy technoldgii a samozrejme maximdlnu zainteresovanost' vsetkych zamestnancov.

V popradskej prevadzke sa z celkového poctu vagonov vyrobilo 1.946 kusov (30 %). Najvacsi podiel na vyrobe v tomto roku mali
kontajnerové vagony. Ide predovsetkym o vozne typu Sggnss 807, ktoré su najdlhSie schvdlenymi plosinovymi vozriami na trhu,
dalej typu Sgnss 607, ktoré patria medzi najvyuzivanejSie intermoddlne vagony a typu Sgmmnss 40, ktoré sa pouzivaju najmd na
prepravu t'azsich materidlov. Zdujem o kontajnerové vagony v tychto prevedeniach mali zdkaznici ako AAE, Metrans, Cemat, Laude
a Wascosa. Ich celkovy vyrobeny pocet za rok 2015 je 874 kusov.

Vyznamneé zastupenie na produktovom portféliu mali cisternové vozne, ktorych bolo celkovo vyrobenych 418 kusov a to v troch
réznych prevedeniach (62 m3, 88 m3, 95 m3). Urcené boli pre viacerych zdkaznikov, ako napriklad Wascosa, Nacco, Ryko Plus,

0n Rail a slovenského zakaznika RTI. Najvdcsi podiel na vyrobe cisternovych voznov mali vagony Zans 88 m3 slUziace na prepravu
ahkych ropnych produktov. Celkovo bolo vyrobenych 228 voznov tohto typu.

Spustend vyroba moduldrnych vagonov z roku 2014 pre zdkaznika DB pokracovala aj v roku 2015, avsak len v jednom prevedeni -
MTF 17 (kratky). Vyrobilo sa ich celkom 13 kusov. Ide o projekt Specidlnych voznov, tzv. ,zdachrannej techniky", ktoré su pripravené v
pripade Zeleznicnej havarie okamzite vyrazit' na miesto, kde sa iné dopravné prostriedky (sanitka, poziarne auto a pod.) nem6zu
dostat. S ich vyrobou sa pldnuje pokracovat az do roku 2017.

Z krytych a vysokostennych vagonov sa v danom roku vyrobilo 241 voznov typu Habbiins a 205 obilninovych voznov typu Tagnpps
102 m3, ktoré sa uz v minulosti vyrdabali, ale neskor boli nahradené sériou s vysSim objemom 130 m3. Kedze vdcsi uspech u
zakaznikov mal prvy typ, uz koncom roka 2014 sa opdt' zacala rozbiehat' ich vyroba a projekt bol dovedeny do zdarného konca v
septembri 2015. S ich vyrobou, pripadne s miernymi modifikdciami sa pldnuje pokracovat' aj dalSich rokoch. Prednost'ou vozhov v
takomto prevedeni je najmd nizsia hmotnost a velky lozny priestor. Dalsi Uspe$ny a do buddcna perspektivny projekt predstavoval
kontrakt na prestavbu 66ks krytych voznov typu Hccrss, ktoré sa uréené na prepravu automobilov, ktorych konecénym zdkaznikom
je spolocnost' DB.

Zvysnych 10 % (284 ks) celkovej produkcie vagdnov prebiehalo v zdavode TrebiSov, ktory je stcast'ou Tatravagonky a.s. od roku 2009
s cielom zvySit' vyrobnu kapacitu spolocnosti a zefektivnit' a skvalitnit vyrobné a logistické procesy.

Vyrobny program prevddzky v TrebiSove sa podobne ako v predchadzajucich rokoch zameriaval na vyrobu dvojcldankovych taskovych
voziov kibovej kanétrukcie typu T3000. Tieto vozne slUZia na prepravu megatrailerov a ostatnych zeriavom manipulovatelnych
sedlovych ndvesov a normovanych vymennych kontajnerov. Koncom oktébra 2015 prebehlo v TrebiSove odovzdanie uz 500-stého
vagona T3000 pre zakaznika DB, ¢im sa skoncila prva opcia a zacala dalSia na 100 vagonov, ktoré sa budd vyrdbat' do konca mdja
2016.

Portfélio podvozkov v roku 2015 pozostdvalo z niekolkych typov. Standardné podvozky typu Y25 sd postupne nahrddzane
bezcelnikovymi podvozkami, ktoré su pre zakaznikov atraktivnejSie z dévodu nizSej hmotnosti a rozmerov podvozka, ¢o umoznuje
zvySovat objem prepravovaného nakladu.

V roku 2015 sme zacali s vyrobou podvozkov s kottucovou brzdou, ktoré su pre zakaznikov zaujimave najmd kvoli nizSej hlu¢nosti a
nizSim ndkladom na reprofildciu dvojkoli. V roku 2015 bola ich produkcia ur¢end pre kontajnerové vagony Sggnss 80" pre odberatela
AAE a dvoj¢lankové taSkoveé vagony T3000 pre Hupac. Okrem toho sa pokracovalo vo vyrobe Specidlneho typu podvozka TVP 2007
pre zdkaznika 0BB, ktory sa od Standardnych podvozkov odliSuje najmd upravenym vypruzenim a pouzitim krizovej vdzby kvoli
zlepsSeniu jeho jazdnych vlastnosti. Tatravagénka a.s. mala v roku 2015 celkom 14 odberatel'ov podvozkov.
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Production in 2015

Production in€ in %

Wagons 180 518 851 91, 09% wagons 91, 09%

Bogies - total 8 251979 4,16% other production 4, 74%
bogies - total 4, 16%

Other production g 402 534 4, 74%

Total 198 173 364 100%

In 2015, we were able to sell products and services in the total value of € 211.28 mil., which approximately corresponds to the
expected annual plan. In comparison with the plan, the value is lower by € 1.9 mil,, i.e. 1% difference. In comparison with the
previous year, it is a decrease by € 18.08 mil.

Incomes from sale of railway freight wagons create 85% from the total volume of incomes. Incomes from the sale of bogies and
bogie frames reached a level of 4% from the total volume of incomes. Remaining 11 % is represented by incomes for services,
supplementary production program, and, in a high degree, it is represented also by incomes for goods, which included in 2015
incomes for wagons, which were partially manufactured in Tatravagonka a.s. Poprad, sold to our supplier in Germany for finalization
and they were invoiced as goods to the final customer. In 2015, their value was € 3 mil. and the project continues also in 2016.

Sales in 2015
Sales in€ in %
Wagons 179 927 321 85, 16% wagons 85, 16%
Bogies 8 699 220 4,12% other sales 10, 72%
bogies 4, 12%
Other sales 22 656 174 10, 72%
Total 211282 715 100%

During the year, we were able to make some new satisfied customers, such as Innofreight, Transwaggon, Kolowag, Laude and
Cemat. The company is able to enlarge its circle of customers mainly due to fulfilment of its main intention “Connect world
through quality” and also due to active participation and presentation at the global fairs. In 2015, the company representatives
attended 5 fairs - in Munich, Moscow, Dubai and for the first time also in Istanbul and Tehran. Furthermore, Tatravagdnka a.s.
became a member of UNIFE (association of European railway industry in Brussels), which unite and represents interests of leading
companies on the railway industry. Its members have a 80% share of the European market and they deliver almost one half of a
global production of railway equipment and services.

Regarding the territorial structure of sales, the dominant markets of Tatravagénka a.s. remain to be markets of Germany and
Switzerland, but sale of products and services was significantly increased in the Czech Republic (increase by 14.71 % in comparison
with 2014) and it exceeded the share of sales achieved in the Slovak Republic, income share of which is 11.69 %. Other significant
countries for delivery of products and services of the company were France and Poland, but sales to other countries are also
expanding. Although the largest part of production (88 %) was directed towards the foreign markets, sale in the amount of €
24.7 mil. for the Slovak market cannot be neglected and it is represented by the companies such as RTI, Express Wagons and Z0S
Trnava.
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Vyroba v roku 2015

Vyroba vE V%

vozne 180 518 851 91, 09% vozne 91, 09%

podvozky spalu 8 251979 4,16% ostatnd vyroba 4, 74%
— podvozky spolu 4, 16%

ostatnd vyroba 9 402 534 4,74%

Spolu 198 173 364 100%

V roku 2015 sa podarilo predat’ vyrobky a sluzby v celkovej hodnote 211,28 mil. Eur, ¢o priblizne zodpoveda stanovenému ro¢nému
pldanu. Vypadok oproti pldnu predstavuje cca 1% t.j. 1,9 mil. Eur. V porovnani s predchddzajicim rokom predstavuje pokles o 18,08
mil. Eur.

Z celkového objemu trzieb tvoria prijmy z predaja ndkladnych Zelezni¢nych vozhov 85 %. Dalsimi 4 % sa na trzbdch podielali prijmy
z predaja podvozkov a podvozkovych ramov. Zvysnych takmer 11 % tvoria trzby za sluzby, doplnkovy vyrobny program a vo velkej
miere tvoria aj trzby za tovar, ktoré v roku 2015 zahfnali trzby za vagadny, ktoré boli s€asti vyrobené v Tatravagénke a.s. Poprad,
odpredané na finalizdciu naSmu doddvatelovi v Nemecku a kone¢nému zdkaznikovi uz boli fakturované ako tovar. Ich hodnota v
roku 2015 predstavuje cca 3 mil. EUR a projekt pokracuje az do roku 2016.

Predaj v roku 2015
Predaj vE vV %
vozne 179 927 321 85, 16% vozne 85, 16%
podvozky 8 699 220 4,12% ostatny predaj 10, 72%
i ) podvozky 4, 12%
ostatny preda;j 29 656 174 10, 72%
Spolu 211282 715 100%

V priebehu roka sa medzi spokaojnych zdkaznikov Tatravagonky a.s. zaradili aj nove spolocnosti, ako napr. Innofreight, Transwaggon,
Kolowag, Laude a Cemat. Podniku sa Uspeéne dari rozéirovat okruh odberatelov najmd vdaka napifianiu svojho hlavnéha zdmeru
.Kvalitou spdjat’ svet" a tiez aktivnou Ucastou a prezentdciou na svetovych vystavach. V roku 2015 sa zastupcovia spolocnosti
zUcastnili celkom piatich vystav - v Mnichove, Moskve, Dubaji a po prvy krdt aj v Istanbule a Teherdne. Tatravagénka a.s. sa navyse
stala ¢lenom UNIFE (asocidcia Eurépskeho Zeleznicného priemyslu v Bruseli), ktord zdruzuje a zastupuje zdujmy veducich podnikov
v zelezniénom sektore. Jej ¢lenovia maju 80 %-ny podiel na trhu v Eurépe a doddvaju takmer polovicu celosvetovej produkcie
zelezni¢ného vybavenia a sluzieb.

Z teritoridineho hladiska $truktury predaja zostali pre Tatravagénku a.s. dominantnymi trhmi, trh Nemecka a Svaj¢iarska, ale
vyrazne sa zvysil predaj vyrobkov a sluzieb v Ceskej republike (ndrast o 14,71 % oproti roku 2014) a prevysil tak podiel predaja
dosiahnuty v rdmci Slovenskej republiky, ktorého podiel na trzbdch predstavuje 11,69 %. Dalsimi vyznamnymi krajinami, kam
smerovala produkcia spolocnosti boli Francuzsko a Pol'sko, ale postupne sa rozmdha aj predaj do dalSich krajin, Hoci rozhodujica
cast' vyroby (88 %) smerovala na zahranicneé trhy, ani odbyt vo vySke 24,7 mil. Eur pre slovensky trh nie je zanedbatelny a stoja za
nim zdkaznici ako RTI, Express Wagons a Z0S Trnava.
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Territorial sales in€ in %
Territorial structure of sales in 2015
Germany 79 962 097 37, 85%
Switzerland 40702 783 19, 26% Poland ather
4, 55% 4, 44%
Czech republic 36 947 329 17, 49% o .
. 4 72% Switzerland
Slovak republic 24 705 797 1, 69% ! 19, 26%
France 9 977 360 4,72% .
Slovui< republic Germany
Poland 9 616 958 4, 55% 11,69% 37, 85%
other 9 370 393 0 Czech republic /
4 44% 17,49%
Total 211282 715 100%

The result of economy of the company in 2015 is a profit after taxation in the amount of € 17.51 mil., which represents exceeding
of the planned result by approximately € 6 mil. The achieved result includes also revenues from shares in a subsidiary company in
the amount of € 4 mil. In comparison with 2014, it is an increase by almost € 10 mil., which, at one hand, was caused by settlement
of specified dividends, and on the other hand, by quantity of extraordinary cost items in 2014, mainly by creation of corrective
items for financial investments and by secondary reduction of price for wagons delivered in the years 2009-2012. But the achieved
economic result is also a result of several economic measures and economic activities of the company management, which give
a perspective for successful development of the company in the following years. On the basis of these results, the company
management considers the previous year to be a very successful one, and the overall situation of the company is stable.

The influence of the economic measures resulted in the investment activities of the company. In 2015, € 1.9 mil. were spent for the
investments, which is 46% drop in comparison with the previous year.

The investment activity was mainly focused upon renewal of technologies and upon modernization of the company with an
objective to make the production processes simpler, faster and more qualitative, to enlarge production capacities and also to
stimulate the employees towards better performance.

In 2014, mainly production premises of the company were modified. Due to safety and logistic reasons and due to overall
improvement of the working environment, it was decided about replacement of floors, purchase of new racks for storage of
materials, replacement of windows and repair of several common areas for employees and the equipment of canteens is being
continuously improved. Regarding the machinery, a press-brake Trumabend V320, curling machine HBR-4 2010, two haorizontal
drilling machines VH 10 CNC, device for measurement of wagon brake pressure and a 3D measuring system ROMER Absolut were
purchased.

Individual item of the investment is represented by activated expenses related to the own development of new wagons. Research,
development and design of own types of wagons and bogies has a long-lasting tradition in Tatravagdnka and it is inseparable part
of company development and its further progress.

In cooperation with the subsidiary and associated companies, Tatravagdnka a.s. is able to offer a complex portfolio of services
in the field of wagon and bogie production, their repairs, reconstructions and service during the whole life-span of the products.
In 2015, the company became 66.67 % owner of the Polish company ZNTK Paterek S.A., which is focused upon repairs of railway
vehicles; 100% owner of the company OAO Saranskij vagonoremontnyj zavod in Russia, which is also focused upon repair and
reconstruction of railway locomotives, trams and wagon sets; the company obtained a business share in the company Tatra
Capital Group; and 13 % of shares in the Indian companies Jupiter Wagons Limited and Jupiter Alloys & Steel. Furthermore, at the
end of 2015, it sold all shares of the company Railway Casted Components a.s.
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Predaj podl'a teritorii vE V %
Nemecko 79 952 097 37, 85% Teritoridlna Struktura predaja v roku 2015
Svajeiarsko 40702783 | 19,26% Polska ostatné

4,55% 4, 44%
Ceska republika 36 947 329 17, 49% Francizsko \ S N
Slovenskd republika 24 705 797 1, 69% 4,72% 19, 26%
Francuzsko 9 977 360 4,72% , )

Slovegsku republika Nemecko

Polska 9616958 | 4, 55% 1 63% 37, 85%
ostatné 9 370 393 4, 44% éESkE’J republika
Spolu 211282 715 100%

Vysledkom hospoddrenia spolocnosti za rok 2015 je zisk po zdaneni vo vyske 17,51 mil. EUR, ¢o predstavuje prekrocenie planovaného
vysledku o cca 6 mil. Eur. Dosiahnuty vysledok zahffia aj vynosy z podielov v dcérskej spolocnosti vo vySke cca 4 mil. Eur. V
porovnani s rokom 2014 ide o ndrast o takmer 10 mil. Eur, ¢o bolo na jednej strane v roku 2015 sp6sobené vyplatenim uvedenych
dividend a na druhej strane mnozstvom mimoriadnych ndkladovych poloziek v roku 2014 a to najmd tvorbou opravnych poloZiek
ku finanénym investiciam a dodato¢nym zniZzenim cien vagénov dodanych v rokoch 2009-2012. Dosiahnuty hospoddrsky vysledok
je vsak agj vysledkom uspornych opatreni a dalSich ekonomickych aktivit manazmentu podniku, ¢o dava predpoklady pre Uspesne
napredovanie spolocnosti aj v dalSich rokoch. Na zdklade tychto vysledkov vedenie spolo¢nosti pokladd uplynuly rok za velmi
uspesny rok a celkovu situdciu podniku mézeme oznacit' ako stabilnd.

Vplyv Uspornych opatreni sa odzrkadlil aj na investi¢nych aktivitdch spolo¢nosti. V roku 2015 sa na investicie vynalozilo 1,9 mil. Eur,
¢o je v porovnani s predchddzajicim rokom az o 46 % menej.

Investicné aktivity sa sustredili predovsetkym na obnovu technologii @ modernizdaciu spolocnosti s umyslom zjednoduSenia,
zrychlenia a skvalitnenia vyrobného procesu, rozsirenia vyrobnej kapacity a tiez povzbudenia zamestnancov k lepSim vykonom.

V roku 2015 presli Upravou predovsetkym vyrobné priestory spolocnosti. Z bezpecnostnych a logistickych dévodov a pre celkoveé
zlepSenie pracovného prostredia sa rozhodlo pre vymenu podldh, zakdpenie novych regdlov pre uskladriovanie materidlu, vymenu
okien a opravu niekol'kych spoloc¢nych priestorov pre zamestnancov a postupne sa obnovuje zariadenie v bufetoch. Do vybavenia
strojového parku pribudol ohranovaci lis Trumabend V320 a zakruzovaci stroj HBR-4 2010, dve vodorovneé vyvitavacky VH 10 CNC,
zariadenie na meranie pritlaku vagonovych bfzd a 3D meraci systém ROMER Absolut.

Osobitnu polozku investicii tvoria aktivované ndklady suvisiace s viastnym vyvojom novych vagonov. Vyskum, vyvoj a konstrukcia
vlastnych typov nakladnych Zelezni¢nych vozhov a podvozkov md v Tatravagénke dlhoroénd tradiciu a je neoddelitelnou stcastou
rozvoja spolocnosti a jej dalSieho napredovania.

V spoluprdci so sesterskymi a pridruzenymi spoloc¢nostami je Tatravagonka a.s. schopnd ponuknut’ komplexné portfdlio sluzieb v
oblasti vyroby voznov a podvozkov, ich oprav a revizii, prestavieb a servisu pocas celej zivotnosti vyrobkov.

V roku 2015 sa spolocnost’ stala 66,67 %-nym vlastnikom polskej spolocnosti ZNTK Paterek S.A., ktord sa orientuje na opravy
zeleznicnych vozidiel; 100% vlastnikom podniku OAO Saranskij vagonoremontnyj zavod v Rusku, ktorej zameranim je tiez oprava a
prestavba zelezni¢nych lokomotiv, elektriciek a vagénovych suprav; obstarala obchodny podiel v spolocnosti Tatra Capital Group;
a 13 % akcii v indickych spolo¢nostiach Jupiter Wagons Limited a Jupiter Alloys & Steel. Zdrover koncom roka 2015 predala vSetky
akcie spolo¢nosti Railway Casted Components a.s.
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Employees

As of December 31, 2015, Tatravagonka a.s. had 1,958 employees. As in the previous years, in 2015, personnel activities of the

company were focused upon improvement of adaptation processes and education and cooperation with schools.

In all categories of employees, there is implemented an adaptation process for newly hired employees, an objective of which is
to achieve the guickest possible professional and saocial integration of the company employees. The adaptation program of the
company Tatravagonka, a.s. absorbs a dynamic side of this process, which is influenced by demands put on the working pasition,
developing skills of an employee and current needs of the company, as well as implementation of an employee into the existing
system of human relationships at workplace and in the company. Within this process, an adaptation team was created that
consists of a direct superior of an employee, his/her tutor/instructor and a personnel officer.

In the field of recruitment process, resources from Labour Office and Recruitment Agencies were used except own advertisement.
Part of employees was trained, re-trained in the Welding school of the company respectively. A qualification of newly hired
employees was increased so that they are fully-valued employees of the company.

Development of employment since 2005 is specified in the following table:

2005 | 2006 | 2007 | 2008 | 2008 | 2010 20m | 2012 | 2m3 | 2014 | 2015 | %share

Average number
of employees 1665 14211 1510 1952| 1933 21w00| 1836| 1848] 1898| 2067 1958| 100,00%

of that: P —— 865 772 843| 11| 109a] 1109 915 924 9771 1183] 1084 5536%
indirect labour 419 309 323 P 419 486 439 433 425 403 357|  18,23%
odministrative emp. 381 340 344 403 420 505 482 491 494 501 57| 26,40%

Proportion of men to women

Year Men Women Total

2005 1376 289 1665

2006 1185 236 1421

2007 1262 248 1510

2008 1627 325 1952

2009 16M 322 1933

2010 1743 357 2100

20M 1512 324 1836

2012 1564 284 1848

2013 1581 315 1896

2014 1760 307 2 067

2015 1670 288 1958
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Zamestnanci

Spolocnost' Tatravagonka a.s. k 31.12.2015 zamestndvala 1.958 zamestnancov. Persondlna cinnost' spolo¢nosti sa v roku 2015,
podobne ako v predchddzajucich rokoch, zameriavala na zvysenie kvality adapta¢ného procesu zamestnancov, ako aj ich vzdeldvanie
a spoluprdcu so Skolami.

Vo vSetkych kategaridch zamestnancov je implementovany adaptacny proces pre novoprijatych zamestnancov, ktorého cielom
je dosiahnut’ ¢o najrychlejSiu odbornd a socialnu integrdciu zamestnancov v spolocnosti. Adaptacny program spolocnosti
Tatravagonka, a.s. zachytdava dynamickd strdnku tohto procesu, ktord ovplyvhujd ndroky na pracovnu poziciu, rozvijajuce sa
schopnosti zamestnanca a aktudlne potreby spolocnosti, ako aj zaradenie zamestnanca do existujuceho systému medziludskych
vztahov na pracovisku aj v spolocnosti. V ramci tohto procesu bol zostaveny adaptacny tim skladajuci sa z priameho nadriadeného
zamestnanca, tutora/instruktora a personalistu.

V oblasti ndborového procesu sa okrem vlastnej inzercie vyuzili zdroje z Uradov prdce a z pracovnych agentur. Cast zamestnancov

bola vySkolend, resp. preskolend v Zvdracskej Skole spolocnosti. Novonastipenym zamestnancom bola zvySend kvalifikdcia tak,
aby boli plnchodnotnymi zamestnancami spolocnosti.

Vyvoj zamestnanosti od roku 2005 je uvedeny v nasledujtcej tabul'ke:

2005 2006 2007 2008 2009 2010 20M 2012 2013 2014 2015 % podiel
Priemerny pocet pracovnikov 1665 1421 1510 1952 1933 2100 1836 1848 1896 2 067 1958 100,00%
z toho vyrobni robotnici 865 772 843 1141 1094 1109 915 924 977 1163 1084 55,36%
rezijni robotnici 419 309 323 408 419 486 439 433 425 403 357 18,23%
THP 381 340 344 403 420 505 482 491 494 501 517 26,40%
Pomer muzov a zien
Rok muzi Zeny celkom
2005 1376 289 1665
2006 1185 236 1421
2007 1262 248 1510
2008 1627 325 1952
2009 161 322 1933
2010 1743 357 2100
201 1512 324 1836
2012 1564 284 1848
2013 1581 315 1896
2014 1760 307 2 067
2015 1670 288 1958
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Education in the company

Education and preparation of employees is an inseparable part of the strategy of Tatravagonka a.s. Poprad. The main goal is to
provide gqualified, educated and capable employees that are a basic assumption for competitiveness of the company. With growing
demands of the company customers, also grow demands for a professional level of the employees. Trainings and courses help to
achieve this trend.

In 2015, the company offered its employees development and growth through managerial, professional, IT and language courses
within internal and external courses. In 2015, a trend in realization of basic and preparatory courses in the Welding school of the
company continued.

Number of trained employees in 2015

655
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. Welding school - 524 employees in total Other trainings - 2185 employees in total

Cooperation with schools

Through long-term planning in the field of human resources we are trying to avoid negative effects in the production caused by
lack of labour force, retirement and natural fluctuation of employees. One of the sources of potential employees are students of
secondary schools or universities. Within the cooperation with secondary schools or universities, Tatravagonka a.s. prepared a
program of a professional practice, internship, it organizes excursions, provides consultations for bachelor and Diploma Theses.
Within mutual cooperation with universities, the company actively participated at the Doors Open Days at the individual faculties
and Departments. It also participated at events like Job Fair.

In 2015, the company participated in the National project “Universities as engines for development of sciential society" and in
the program PRAXIS, through which the company provided an internship for 3 foreign students. In 2015, an agreement on dual
education was concluded with SOS Technickd in Poprad.
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Vzdeldvanie v spolocnosti

Neoddelitelnou sucast'ou stratégie spolo¢nosti Tatravagonka a.s. je vzdeldvanie, rozvoj a priprava zamestnancov. Hlavnym cielom
je zabezpecit' kvalifikovanych, vzdelanych a schopnych zamestnancov, ktori su hlavnym predpokiadom konkurencieschopnosti
spolognosti. S rastucimi ndrokmi zakaznikov spolocnosti sa zvySuju ndroky na profesionalnu uroven zamestnancov. Dosiahnut
tento trend pomdhaju tréningy a Skolenia.

Spolo¢nost' v roku 2015 poskytla zamestnancom rozvoj a rast prostrednictvom manazérskych, odbornych, pocitacovych a jazykovych
kurzov v internych a externych kurzoch. V. danom roku pokracoval trend v realizdcii zakladnych a pripravnych kurzov vo Zvdracskej
Skole spolocnosti.

Pocet vysSkolenych zamestnancov v roku 2015

pocet zamestnancov

Janudr Februdr Marec April Mdj Juan Jal August  September  Oktéber ~ November  December

. Zvdracska skola - spolu 524 zamestnancov . Ostatné Skolenia - spolu 2 185 zamestnancov

Spoluprdca so Skolami

Dlhodobym planovanim v oblasti ludskych zdrojov sa predchadza negativnym javom vo vyrobe spésobenym nedostatkom
pracovnej sily, odchodom do déchodku a prirodzenou fluktudciou zamestnancov. Jednym zo zdrojov potencidlnych zamestnancov
sU Studenti ¢i uz strednych alebo vysokych skél. V ramci spoluprdce so strednymi a vysokymi Skolami spolocnost' Tatravagénka
a.s. pripravila program odbornej praxe, stdzi, organizuje exkurzie, poskytuje konzultdcie k bakaldrskym a diplomovym prdacam. V
ramci vzdjomnej spoluprdce s VS sa spolotnost’ aktivne zG¢astrhovala Dni otvorenych dveri na jednotlivych fakultdch a katedrdch.
Bola ucastnikom tiez na pracovnych veltrhoch ako napr. Job Fair.

Spolocnost bola v roku 2015 zapojena do Narodného projektu ,Vysokeé Skoly ako motory rozvoja vedomostnej spolo¢nosti' a do
programu PRAXIS, pomocou ktorého spolonost’ poskytla stdZ 3 zahraniénym $tudentom. V roku 2015 bola so SOS Technickou v
Poprade uzatvorend zmluva o dudinom vzdeldvani.
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Impact of the company'’s activities upon the environment

The guestion of environment protection moves into spotlights more and more every year and it requires application of thorough
and complex global measures. With regard to this problem, Tatravagonka a.s. takes a responsible approach and it tries to minimize
environmental impact of its activities. It systematically solves the individual problems related to potential sources of pollution
of water, earth and air. In the company, there is created a system of inspection of observance of legal regulations by means of
intradepartmental division - Division of work safety and environmental protection.

Division employees integrate Environmental protection legislative into the company's acts of management, operational and safety
regulations, working processes etc. They methodically and professionally guide head workers and employees at all levels of
management regarding the environmental protection, and they regularly control observance of legal state. They cooperate with
state authorities of environmental protection and hygienic supervision, they elaborate reports, notifications and concepts in the
field of environmental protection, they provide necessary measurements and analyses, contract with corresponding companies,
etc.

There is established an individual greasing and tribotechic service, which provide manipulation with oil substances (oils, cooling
emulsions, machine greasing). Regarding technical devices, there is built a demulsification and neutralizing station for neutralizing
of sewage and waste water and cutting emulsions; there operates own industrial water conduit, washing ramps for washing of
cars and motor transportation carts with oil catchers, gravitation separator of oil substances in rain canalization leading into the
stream of Husi potok, diesel fuel dispensing pump with strengthened base and catcher of oil substances, safe storerooms for
paints and oils, strengthened areas for impounding reservoir for manipulation with metal splinters from tool machines polluted
with harmful pollutants, separating devices at shot-blasting lines for air protection against solid emissions, filter sleeves on
spraying and drying cabins for elimination of emissions, etc.

2015 -
ANNUAL REPORT



TATRAVAGONKA
POPRAD

Vplyv cinnosti spolocnosti na zivotné prostredie

Otdzka ochrany zivotného prostredia sa kazdym rokom dostdva viac do popredia a vyzaduje si aplikovat dosledné a komplexné
opatrenia na celom svete. Tatravagdénka a.s. zaujala voci tejto problematike zodpovedny pristup a snazi sa minimalizovat
environmentdlny dopad svojej ¢innosti. Systematicky riesi jednotlivé problémy suvisiace s moznymi zdrojmi znecistenia vody, pody
a ovzdusia. V spolocnosti je vytvoreny systém kontroly dodrziavania zakonnych opatreni na Useku ochrany zivotného prostredia
prostrednictvom vnutropodnikoveho Utvaru - oddelenia bezpecnaosti prdce a ochrany zivotného prostredia.

Pracovnici oddelenia rozpracovdvaju legislativu v 0ZP do vnuatropodnikovych aktov riadenia, prevddzkovo - bezpetnostnych
predpisov, pracovnych postupov a pod., metodicky a odborne vedd veducich a zamestnancov na véetkych stupfoch riadenia v 0ZP
a pravidelne kontroluju dodrzZiavanie zdkonného stavu. Spolupracuju so Statnymi orgdnmi zZivotného prostredia a hygienického
dozoru, spracovavaju spravy, hldsenia a koncepcie v oblasti Zivotného prostredia, zabezpecuji potrebné merania a analyzy, zmluvy
so zneSkodnovacimi zariadeniami atd.

Je zriadend samostatnd mazacia a tribotechnickd sluzba, ktord zabezpecuje manipuldciu s ropnymi ldtkami (oleje, chladiace
emulzie, mazanie strojov). Z technickych zariadeni je vybudovand deemulgacnd a neutraliza¢nd stanica na neutralizaciu odpadovych
a oplachovych vod a reznych emulzii, v prevadzke je vlastny priemyselny vodovod, umyvacie rampy pre umyvanie dut a motorovych
dopravnych vozikov s lapac¢mi olejov, gravitacny odlucovac ropnych latok na dazdovej kanalizacie zaustenej do vodného toku
Husi potok, vydajny stojan na naftu so spevnenou plochou a lapacom ropnych latok, bezpecné sklady farieb a olejov, spevnené
plochy so zdchytnou nadrzou pre manipuldciu s kovovymi trieskami od obrdbacich strojov znecistenych Skodlivinami, odlu¢ovacie
zariadenia na otrieskavacich linkach na ochranu ovzdusia pred tuhymi emisiami, filtracné vlozky na striekacich a susiacich kabinach
na znizenie Uletu emisii atd.
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Totally, TATRAVAGONKA a.s. operates 52 sources of air pollution in the following classification:

Source type Poprad TrebiSov
small 6 1
Medium 23 5

Large 6 1

TOTAL 52

Except sources of power, where heating medium is natural gas, they are sources of pollution with solid substances such as shot-
blasting lines, and pollution with organic solvents during surface treatment. For operated sources of air pollution, the company
pays amounts corresponding with the volume of emissions according to demonstrated calculations.

The total amount of pollution by solid substances is significantly reduced thanks to cleaning and replacement of filters in shot-
blasting machines and by replacement of old machine for shot-blasting of bogies.

For the business period of 2013-2020, Tatravagonka a.s. is not a member of the business scheme. Tatravagonka, a.s. was excluded
from the scheme of trading with emission guotes as of 31.12.2013 due to reduction of heat rate of the facilities that burn the
natural gas.

All kinds of wastes were disposed by ecologically clean method. In the company, the activities connected with waste disposal
are fully provided by the external company. The production departments are ordered hoe to treat waste in the company through
introduced system of complex waste treatment. The organisation directive is elaborated, which defined the method for waste
treatment, i.e. its separation, storage within specified vessels and export from the departments for disposal or handing over as the
secondary material. Furthermore, the organisational directives are elaborated in the company that relate to treatment of metal
scrap, collection of waste paper and wood, to manipulation with oil products, oil replacement, etc.
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V prevddzke spolo¢nosti TATRAVAGOGNKA a.s. je evidovanych spolu 52 zdrojov znetistovania ovzdusia v nasledovnom ¢lenent:

Typ zdroja Poprad Trebisov
malé 6 1
stredné 23 5

velke 6 1

SPOLU 52

Okrem energetickych zdrojov, kde vykurovacie meédium je zemny plyn, su to zdroje znecistovania tuhymi latkami ako su napr.
otrieskdvacie linky a dalej organickych rozpustadiel pri povrchovych Upravdch. Za prevadzkované zdroje znecistovania ovzdusSia
poukazuje spolocnost financné prostriedky suvisiace s mnozstvami vypustanych znecistujucich latok podl'a preukazanych vypoctov.

Celkové mnozstvo znecistenia tuhymi latkami je znacne zniZzené najmd vdaka cisteniu a vymene filtrov na tryskacoch a vymenou
stareho otryskavacieho zariadenia podvozkov.

Tatravagonka, a. s. nie je ucastnikom schemy obchodovania pre nove obchodovatelné obdobie 2013 - 2020. Tatravagonka, a.s. bola

vyradend zo systému obchodovania povinnych Gcastnikov k 31.12.2013 z dévodu zniZenia tepelného vykonu zariadeni spal'ujucich
zemny plyn.

VSetky druhy odpadov baoli zneSkodnované ekologicky nezavadnym spésobom. V a.s. st ¢innosti spojené s odpadovym hospoddrstvom
v plnom rozsahu zabezpecovaneé prostrednictvom externej spolocnosti. Vyrobneé strediska maju urceny sposob nakladania s odpadmi
v a.s. prostrednictvom zavedeného systému komplexného nakladania s odpadmi. Je vypracovand vnutropodnikovd organizacnd
smernica, ktord stanovuje presne sposob nakladania s odpadmi t.j. ich triedenie, ukladanie do ur¢enych nddob a vyvoz zo stredisk
na zneskodnenie alebo odovzdanie ako druhotnej suroviny. Okrem toho su vypracované v a.s. organizacné smernice na nakladanie
kovovymi Srotmi, zber odpadového papiera a dreva, na manipuldciu s ropnymi Idtkami, vvmenu olejov atd.
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Business plan for 2016

Tatravagonka a.s. is at the market of railway freight wagons for more than 90 ears, and, during its history, it ranked among the
prominent European manufacturers of railway freight wagons, bogies and selected subassemblies for freight and passenger
transportation. Due to its ability to develop and design different types of wagons, the company becomes a reliable partner for
railways within the whole Europe, which is the basic assumption for fulfilment of the annual production plan. But at the same time,
our work amount depends upon investment intentions of our customers, most of which are mainly railways from the European
countries.

Outlook of the economic growth at the freight wagon market in Europe for the future period is careful. On the basis of these
assumptions, we have re-evaluated and objectively assessed our sale opportunities and we have adapted our business plan for
the future period to this situation.

One of the biggest competitive advantage of the company Tatravagonka a.s. Poprad is its own design and development division,
which is created by team of qualitative development workers, who are able to design and develop products according to the
individual requirements of the customer. Therefore, we rank ourselves among the manufacturers that specialize upon construction
of difficult wagons with higher added value.

In order to achieve these objectives, it is necessary to provide an optimal using of company resources mainly in the field of
research and development, know-how, management systems and knowledge, qualified labour and also to provide a quality of
outputs in the form of qualitative products in accordance with our slogan “Connecting world through quality*. Even in 2016, we will
continue to build an image of the leader in the field of reliable partner for our customers, to which mainly railways of European
countries belong, but also private operators and leasing companies, share of which has significantly increased in the recent years.

On the basis of the above specified assumptions, for the year 2016, we have planned production of 2,115 wagons, which represent
a slight decrease by 41 wagons in comparison with the year 2015. In the field of bogie production, the plan is set to production of
5,264 bogies, bogie frames respectively, from which 1059 bogies are designated for external customers.

In case of fulfilment of the scheduled production program in 2016, we will earn incomes for the own products and services in the
total amount of € 175 mil, which represents a decrease in comparison with 2015 by approximately 12%. The income decrease is
caused by madification of wagon production structure, where despite the scheduled stable number of manufactured wagons in
comparison with 2015, the financial volume of incomes is lower, which is caused by a greater share of wagons with lower purchase

price.

In connection with the above specified sales, the company set an objective to create a profit before taxation in the amount of
approximately € 13.2 mil. It will also include revenues from the financial investments, where we expect that the dividends from the
subsidiary company will be in the amount of € 1.5 mil.

Due to changing market environment, which requires flexible reactions upon provided possibilities, the management shall focus
also in this year upon quality and stable working environment. In 2016, the production will be managed in the form of 12 “business
units” once again. The main principle of this system is involvement of the workers not only in timely fulfilment of planned
production volume of the individual assigned project, but mainly in provision of production in compliance with documentation and
in accordance with the customer requirements. Another important factor is a cooperation based upon effective communication
and cooperation between the superiors and subordinates, as well as between the teams and departments.
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Podnikatel'sky zamer na rok 2016

Tatravagonka a.s Poprad posobi na trhu ndkladnych Zelezni¢nych vagdnov uz viac ako 90 rokov a pocas svojej historie sa zaradila
medzi poprednych eurdpskych vyrobcov Zelezni¢nych vaganov, podvozkov a vybranych podzostav pre nakladnu aj osobnt prepravu.
Schopnost'ou vyvinut a konstrukéne navrhndt' rézne typy voznov sa stdva spolahlivym partnerom pre Zeleznice v rdmci celej
Europy, ¢o tvori zakladny predpoklad pre naplnenie kazdoroc¢ného vyrobného programu. Zdroven vsak nasa zdkazkova napln je
zavisla od investicnych zamerov naSich odberatelov, medzi ktorych patria predovsetkym zeleznice Eurapskych krajin.

Vyhlady ekonomického rastu na trhu ndkladnych vagénov v Eurépe na najblizSie obdobie su opatrné. Na zdklade tychto
predpokladov sme prehodnotili a objektivne posudili nase odbytové prilezitosti a tejto situdcii sme prisp6sobili aj podnikatel'sky
pldn na nasledujuce obdobie.

Medzi najvacsie konkurencné vyhody pre spolocnost Tatravagonka a.s. Poprad mézeme jednoznacne zaradit' viastné konstrukcne
a vyvojove oddelenie, ktoré disponuje timom kvalitnych vyvojovych pracovnikov, schopnych navrhndt a vyvinut vyrobky podla
individudlnych poziadaviek zdkaznikov. Prave preto sa radime medzi vyrobcov Specializujucich sa na konstrukéne ndrocnejSie
vagony spravidla s vy$Sou pridanou hodnotou.

Pre dosiahnutie tychto cielov je nevyhnutneé zabezpecit' optimdlne vyuzitie aktiv spolocnosti najmé v oblasti vyskumu a vyvoja,
know-how, manazérskych systémov a vedomaosti, kvalifikovanej pracovnej sily a samozrejme zabezpecit' kvalitu vystupov v podobe
kvalitnych vyrobkov v znameni ndsho sloganu ,Kvalitou spdjat’ svet". Aj v roku 2016 budeme pokracovat' v budovani imidzu lidra
v oblasti spolahliveho partnera pre nasich zdkaznikov, medzi ktorych patria predovsetkym zeleznice Eurdpskych krajin, ale aj
stkromni prevddzkovatelia a leasingové spolocnosti, ktorych podiel v poslednych rokoch vyznamne nardstol.

Na zdklade uvedenych predpokladov pre rok 2016 mame napldanovanu vyrobu 2.115 ks vagonov, ¢o predstavuje mierny pokles
oproti roku 2015 o 41 ks vagonov. V oblasti vyroby podvozkov je pldn stanoveny na 5.264 ks podvozkov resp. podvozkovych ramaov,
z ktorych 1.059 ks je urcenych pre externych odberatelov.

Naplnenim pldnovaného vyrobného programu v roku 2016 dosiaghneme trzby za vlastné vyrobky a sluzby v celkovej vyske 175 mil.
Eur, ¢o predstavuje pokles oproti roku 2015 o cca 12%. Pokles trzieb je sposobeny zmenou Struktury vyroby vagdnov, kde aj napriek

podielom vagaénov s nizSou predajnou cenou.

Pri zabezpeceni uvedeného predaja si spolo¢nost stanovila ciel vytvorit zisk pred zdanenim v objeme cca 13,2 mil. Eur, Sucastou
budu aj vynosy z finan¢nych investicii, kde predpokladdme, Ze dividendy z dcérskej spolo¢nosti budud vo vyske 1,5 mil. Eur.

Vzhl'adom na meniace sa trhové prostredie, ktoré si vyzaduje flexibilné reagovanie na poskytnuteé prilezitosti, sa aj tento rok
bude vedenie zameriavat' na kvalitu a stabilné pracovné prostredie. Aj v roku 2016 budeme mat' vyrobu riadenu prostrednictvom
12 business unitov s cielom zabezpecit' zainteresovanost pracovnikov nielen na véasnom plneni planovaného objemu vyroby
konkrétneho prideleného projektu, ale najmd na zabezpeceni vyroby v stlade s dokumentacie a podla poziadaviek zakaznika.
Dalsim délezitym faktorom je spoluprdca zalozend na efektivnej komunikdcii a spoluprdci medzi nadriadenymi a podriadenymi,
rovnako ako medzi projektovymi timami a oddeleniami.
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In Poprad plant, production will be realized in 11 business units, 3 of which shall provide performances for all projects realized in the
company (part manufacture, bogie manufacture and surface treatment for all manufactured wagons). In 2016, one BU will continue
to perform wagon repairs for a specific customer. Wagon assembly itself will be realized in 5 business units. Manufacture of bogies
and tanks will be organised independently. Totally, we planned to manufacture 14 types of wagons (5 of them will be various types
of tank wagons of different sizes and applications according to the type of transported substance) in 2016. From the total number,
9 types represent continuation of the production from 2015 and other 5 types represent start of production of newly developed or
modified wagons according to the specific requirements of our customers.

In TrebiSov plant, for the fourth year, the production will be oriented towards repeated production of 6-axle articulated double
pocket wagon T3000 of articulated type for transportation of containers and semi-trailers, manufacture of which shall continue,
with small modifications, also in the next years.

Totally, in 2016, the company plans to start production of 5 new wagon types in the total amount of 489 wagons. New (modified)

wagon types shall be:

o Totally 240 discharging wagons Uagnpps 92 m3 designed for transportation of sugar, from which we plan to manufacture 120
wagons in 2016;

e 200 flat wagons Snps for transportation of timber;

e Totally 300 modified wagons of type Tagnpps for transportation of grain, from which we plan to manufacture and deliver 150
wagons in 2016

e Regarding the tank wagons, we plan to enlarge the portfolio by 2 types of wagons, from which one is a tank wagon of 44
m3 volume for transportation of titanium-tetra-chloride in the overall planned amount of 18 wagons, and the other is a
special stainless steel tank wagon of 40 m3 volume for transportation of phosphoric acid for Israeli customer in the overall
planned amount of 28 wagons in two versions - with and without tank heating. In 2016, development and manufacture of one
prototype is planned.

In the field of investments, the company plans to invest approximately € 10 mil., which is a significant increase in comparison with
previous years. Their volume shall focus upon renewal of the long-term assets mainly in the field of technologies, in which we plan
to increase capacity of cutting machines and to renew technologies for treatment of incoming material and small subassemblies,
to enlarge robotization of welding process, and, last but not least, the aim is to improve the overall internal logistic in the company.
The individual part consists of planned investments into acquisitions directed towards Polish, Russian and Indian market, where
the company plans in 2016 to increase its business shares in the subsidiary companies.

In the field of economy and the financial politics, our efforts are directed towards provision of liquidity, achieving of stable
profitability, financial stability, resources for fulfilment of production and investment intentions and effective management of
costs. Financing of the operational needs of the company is provided for 2016 by means of the club credit restrictions, which was
successfully secured for another 5 years at the end of 2015.

In the field of internal sources, the long-term priority is an increase of labour productivity, mainly by means of consistent fulfilment
of process management and investments into the human resources of the company in the form of internal and external education,
as well as in the system of assessment and rewarding. Certainty of a job, rewarding aimed at performance, wide spectrum of
provided advantages for employees, employee gualification and other professional education of specialists belong among the
priorities of human resource management. The aim of the human resources management is to provide the employees with a
professional, innovative and effective personnel care in order to raise young employees for management positions, for positions
of specialists as a personnel cadre for their potential use in the acquired companies.

2015 Iy
ANNUAL REPORT



TATRAVAGONKA
POPRAD

V zdvode Poprad bude vyroba realizovand v 11 business unit-och, z ktorych 3 poskytuju vykony pre vSetky projekty realizované
v spolocnosti - vyroba dielcov, vyroba podvozkov a povrchovd Gprava pre vsetky vyrdbané vagony. Aj v roku 2016 pokracuje
samostatny BU urc¢eny na vykondvanie oprav vagonov pre konkrétneho zdkaznika. Samotnd montdz vagonov bude realizovand v
5 business unit-och a samostatne je organizovand vyroba podvozkov a kotlovych nadrzi. Celkovo pldnujeme v roku 2016 vyrobit'
14 typov vagonov (z nich 5 predstavuju kotlové vagony v réznych velkostiach a prevedeniach podla urcenia resp. podla typu
prepravovanej ldatky). Z celkového poctu 9 typov predstavuje pokracujucu vyrobu z roku 2015 a v dalSich 5 pripadoch ide o ndbeh
novo vyvijanych resp. modifikovanych vagénov podla konkrétnych poziadaviek ndsho odberatela.

V zdvode TrebiSov bude vyroba uz 4.rok orientovand na opakovanu vyrobu 6-ndpravoveho dvojitého taskoveho vagéna kibovéha
typu na prepravu kontajnerov a ndvesov typu T3000, ktoreho vyroba by mala s mensimi modifikaciami v zdvislosti od zakaznika
pokracovat az do dalSich rokov.

Celkovo spolocnost' v roku 2016 planuje ndbeh 5 novych typov vagonov v celkovom pocte 489 ks vagonov. Noveé (modifikované) typy
vagonov predstavuju:

e celkovo 240 ks vysypnych vagonov Uagnpps 92 m3 urcenych na prepravu cukru, z ktorych v roku 2016 pldnujeme vyrobit' a
dodat' 120 ks

e 200 ks ploSinovych vagonov Snps na prepravu dreva;

e celkovo 300 ks modifikovanych vagénov typu Tagnpps na prepravu obilia, z ktorych 150 ks planujeme vyrobit' a dodat' v roku
2016

e 7 rady cisternovych vagonov pldnujeme rozsirit' portfolio o dalSie 2 typy vagonov, z ktorych 1 predstavuje kotlovy vagon v
objeme 44 m3 na prepravu titantetrachloridu v celkovom pldnovanom pocte 18 ks a dalsi predstavuje Specidlny nerezovy
kotlovy vagon v objeme 40 m3 na prepravu kyseliny fosforecnej pre izraelskeho zdkaznika v celkovom pocte 28 ks a to v 2
prevedeniach - s vykurovanim kotla a bez. V roku 2016 je planovany vyvoj a vyroba 1. prototypu

V oblasti investicii spolo¢nost’ v roku 2016 pldnuje preinvestovat’ cca 10 mil. Eur, ¢o oproti predchddzajicim obdobiam predstavuje
vyznamny ndrast. Ich objem by mal byt smerovany na obnovu dlhodobého majetku najmd v oblasti technoldgii, kde planujeme
zvySit kapacitu pdliacich strojov a obnovit technoldgie na opracovanie vstupného materidlu a malych podskupin, rozsirit robotizaciu
procesu zvdrania a v neposlednom rade je cielom zlepsSit' celkovd vnutornud logistiku v spolo¢nosti. Osobitnu ¢ast' tvoria planovaneé
investicie do akvizicii na pol'skom, ruskom aj indickom trhu, kde spolo¢nost pldanuje v roku 2016 navysit obchodné podiely v dcérskych
spolo¢nostiach.

V oblasti ekonomiky a financnej politiky je nasou snahou zabezpecenie likvidity, dosiahnutie stabilnej ziskovosti, financnej stability,
zdrojov pre naplnenie vyrobnych a investicnych zamerov a efektivne riadenie nakladov. Financovanie prevadzkovych potrieb
spolocnosti je aj pre rok 2016 zabezpecené klubovym Uverovym ramcom, ktory bol ku koncu roka 2015 Uspesne zabezpeceny na
dalSich 5 rokov.

V oblasti vnutornych zdrojov je dlhodobou prioritou zvySovanie produktivity prdce, najmd doslednym dodrziavanim procesného
riadenia a investovanim do l'udskych zdrojov spolocnosti formou interného a externého vzdeldvania, ako aj systémom hodnotenia
a odmenovania. Istota pracovného miesta, odmenovanie orientované na vykon, Siroke spektrum poskytovanych zamestnaneckych
vyhod, kvalifikdcia zamestnancov a dalSie odborné vzdeldvanie Specialistov patria medzi priority riadenia l'udskych zdrojov. Cielom
riadenia ludskych zdrojov je poskytovat zamestnancom profesiondlnu, inovativnu a efektivhu persondlnu starostlivost v snahe
vychovat mladych zamestnancov na riadiace pozicie, na pozicie Specialistov ako persondlne kddre pre ich potencidlne vyuzitie v
nadobudnutych spolo¢nostiach.
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RESULTS OF COMPANY'S OPERATIONS AS OF DECEMBER 31, 2015

Short form of the balance sheet by IFRS (in thousands of EURD)

ASSETS

Intangible assets

Property, plant and equipment

Investment property

Financial Assets

Deffered tax asset

Total non-current assets

Total non-current assets of discontinuing

operation

Property, plant and equipment of discon-

tinuing operation

Property available for sale

Inventory

Marketable investments

Trade and other receivables

Tax receivables

Cash and cash equivalents

Total current assets

TOTAL ASSETS

as of 31.12.2015
11 399

98 214

4108

36 710

1]

150 430
0

14 827
1]

66 797
2145
10 130

93 899

244 329

as of 31.12.2014
1744

103 743

4155

24 306

0

143 948
0

13 421
0
71746
586
16 924

102 677

246 625
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VYSLEDKY HOSPODARENIA SPOLOCNOSTI K 31.12.2015

Suvaha v skratenej Strukture podl'a IFRS (v tis. EUR)

AKTIVA

Nehmotny majetok

Pozemky, budovy, zariadenia
Investicie do nehnutelnosti
Financny majetok

Odlozend danova pohladdvka
Neobezny majetok celkom

Nehmotny majetok z ukoncovacej
¢innosti

Pozemky, budovy a zariadenia z
ukoncovacej ¢innosti

Majetok k dispozicii na preda;j
Zdasoby

Obchodovatelné investicie
Obchodné a iné pohl'adavky
Danové pohladavky

Peniaze a penazné ekvivalenty

Obezny majetok celkom

Majetok celkom

k 31.12.2015
11399

98 214

4108

36 710

0

150 430
0

14 827
0

66 797
2145
10130

93 899

244 329

k 31.12.2014
1744

103 743

4155

24 306

0

143 948
0

13 421
0
71746
586
16 924

102 677

246 625
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EQUITY AND LIABILITIES as of 31.12.2015 as of 31.12.2014
Issued capital 45 392 45 392
Funds 28 516 30 350
Retained earnings 44 442 25 328
Total shareholders’ equity 118 350 101 070
Long-term finance liabilities 48 969 17 507
Other non-current liabilities 39 25
Deferred tax liability 13 016 13 969
Non-current reserves 2 654 2 674
Non-current liabilities - total 64 678 34176
Trade and other liabilities 37 816 45 853
Short-term provisions 1] 0

Tax liabilities 3034 4 246
Shaort-term financial liabilities 20 450 61281
Liabilities directly associated with assets 0 0
classified as held for sale

Assets liabilities of a discontinuing 0 1]
operation

Current liabilities - total 61300 111 380
Total Liabilities 125 978 145 555
Total equity and liabilities 244 329 246 625
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Pasiva

Upisane vlastné imania
Fondy

Nerozdeleny zisk

Vlastné imanie celkom
Dlhodobé financneé zavdzky
Ostatné dlhodobe zavdzky
Odlozeny danovy zdvdzok
Dlhodobé rezervy
Dlhodobé zdvizky celkom
Obchodné a iné zavdzky
Krdtkodobé rezervy

Danove zdvdzky

Krdtkodobé financné zavdzky

Zavazky tykajuce sa majetku drzaného na
predaj

Zavdzky tykajuce sa majetku z ukoncovacich
cinnosti

Kratkodobé zdvizky celkom
Zaviizky celkom

VLASTNE IMANIE A ZAVAZKY CELKOM

k 31.12.2015
45 392
28 516
44 442
118 350
48 969
39

13 016
2654
64 678
37 816

3034
20 450

61300
125 978

244 329

k 31.12.2014
45 392
30 350
25 328
101070
17 507
25

13 969
2674
34176
45 853

4246
61281

111380
145 555

246 625
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Short form of income and expense statement by IFRS (in thousands of EURO)

Revenues from the main activity
Revenue from the sale of merchandise

Revenue from the sale of own products
and services

Own work capitalized

Changes in inventories of finished goods

and own production

Cost of main activity

Other operating income

Other operating expenses
Interest

Other financial expenses - net

Other financial income - net

Profit before tax

Income tax expense

Profit for the period of continu-
ing operation

Profit for the period of disconti-
nuing operation

PROFIT AFTER TAXES
Other comprehensive income

Total comprehensive income

as of 31.12.2015
211283

9 207

202 076

374
1547

190 861
2707
4142
-1592
1409
4012

PAR:1V
4 405
17 513

17 513
-1591

15 921

as of 31.12.2014
229 363

6 304

223 059

574
-4 233

205 009
7491

8 161
-1466
6 906

0

11653
4027
7 626

7 626
3 087

10 713
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Vykaz ziskov a strat v skratenej struktare podl'a IFRS (v tis. EUR)

Trzby z hlavnej ¢innosti
Trzby za predaj tovaru

Trzby za predaj vlastnych vyrobkov a
sluzieb

Aktivdcia

Zmena stavu hotovych vyrobkov a vlast-
nej vyroby

Ndklady vynalozené na hlavnu cinnost’
Ostatné prevddzkove vynosy

Ostatné prevadzkove naklady

Uraky

Ostatné financné ndklady netto

Ostatné financné vynosy netto

Zisk pred zdanenim

Danoveé naklady

Zisk za obdobie z pokracujucej
cinnosti

Zisk za obdobie z ukoncéenych
cinnosti

ZISK PO ZDANENI ZA UCTOVNE
OBDOBIE

Ostatné zlozky komplexného vysledku
spolu

Komplexny vysledok za uctovné
obdobie celkom

k 31.12.2015
211283

9 207

202 076

374
1547

190 861
2707
4142
-1592
1409
4012

21917
4 405

17 513

17 513

-1591

15 921

k 31.12.2014
229 363

6 304

223 059

574
-4 233

205 009
7491

8 161
-1466

6 906

0

11653
4027

7 626

7626

3 087

10 713

ol
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Cash flow (in thousands of EURO)

Profit before tax

Items modifying profit before tax to cash flows from operating activities:

Operating profit before changes of working capital
Changes in assets and obligations:

Net operating cash flow

Interest received

Interest paid

Income from financial operations

income tax paid

Net cash flow from operations

Expenses for acquisition of subsidiary and associated enterprises
Purchase of long-term tangible assets

Purchase of long-term intangible assets

Expenses for sold assets

Income from sale of long-term assets

Income from sale of shares of subsidiary companies

Expenses for long-term loans provided by accounting unit of other
accounting unit, which is a part of consolidated unit (-)

Income from sale of long-term bonds and shares
Income from dividends and other shares of profits
Income from interest received

Other expenses used in investment activities

Other income connected with investment operations

as of
31.12.2015

21917
6 287
28 204
76

28 281
U
-1666

-6 241

20 445
-13 873
-1918

19

-61

-2 087

21

as of
31.12.2014

11653
14 821
26 474
-22 868

3 606
14
-1374

-1374
871
-17 376
-2788
-740

127

645
3991
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Cash flow (v tis. EUR)

k k

31.12.2015 31.12.2014
Zisk pred zdanenim 21917 11653
Polozky upravujuce zisk pred zdanenim na penazné toky z prevddzkoej ¢innosti 6 287 14 821
Prevddzkovy zisk pred zmenami pracovného kapitalu 28 204 26 474
Zmeny v aktivach a zdvdzkoch 76 -22 868
Prevddzkové penazné toky netto 28 281 3606
Prijaté droky 71 14
Platené uroky -1666 -1374
Prijmy z finan¢nych ¢innosti 0 0
Zaplatend dar z prijmov -6 241 -1374
Penazné toky z prevadzkovej cinnosti, netto 20 445 871
Vydavky na nadobudnutie dcérskych a pridruZzenych podnikov -13 873 -17 376
Vydavky na nakup dlhodobého hmotného majetku -1918 -2 788
Vydavky na ndkup dlhodobého nehmotného majetku 19 -740
Ndklady na predany majetok 0 0
Prijmy z predaja dlhodobého majetku -61 127
Prijmy z predaja podielov dcérskych spolo¢nosti 0 0
Vydavky na dlhodobé p6zicky poskytnuté uctovnou jednotkou inej Uctovnej jednotke, ktord je
sutastou konsolidovaného celku -2 087 0
Prijmy zo splatenia dlhodobych poéziciek 3 645
Prijmy z dividend a inych podielov na zisku 21 3 991
Prijmy z prijatych Grokov 0 0
Ostatné periazné prostriedky pouzité v investi¢nej ¢innosti 0 0
Ostatné prijmy vzt'ahujlce sa na investi¢nu ¢innost’ 0 0
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Net cash flow from investment operations

Interest paid

Dividends paid

Income from changes of loans and long-term obligations

Expenses for settlement of loans (-)

Expenses for other financial activities

Net cash flow from financial operations

Net increase of financial resources and equivalents

Financial resources and equivalents at the beginning of account period
Exchange rate differences enumerated for financial resources and equivalents
FINANCIAL RESOURCES AND EQUIVALENTS AT THE END OF THE ACC. PERIOD

as of
31.12.2015

-17 895
-58

1]

1]

-9 286

-9 344
-6 795
16 924

10130

as of
31.12.2014

-16 141
-70

1]

18 716

18 646
3 376
13 547

16 924
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Penazneé toky z investicnej cinnosti, netto

Zaplateneé uroky

Platené dividendy

Prijmy zo zmien Uverov a dlhodobych zdvazkov

Vydavky na spldcanie Gverov

Vydavky na ostatné cinnosti

Penazné toky z financnej cinnosti, netto

Ndrast penazi a penaznych ekvivalentov, netto
Peniaze a penazné ekvivalenty na zaciatok obdobia
Kurzoveé rozdiely k peniazom a penaznym ekvivalentom
PENIAZE A PENAZNE EKVIVALENTY NA KONCI OBDOBIA

k

k

31.12.2015 31.12.2014
-17 895 -16 141

-58

0

0

-9 286

-9 344
-6 795
16 924

10130

-70
0
18 716

18 646
3 376
13 547

16 924

0o
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